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The Public Limited Company Lietuvos paštas (hereinafter referred to as “Company” of “Lithuania
Post”) runs the widest network of postal access points in Lithuania. With long-lasting traditions and
professional services, the Company has earned the trust of citizens. Every month the team of professionals service more than 800 thousand customers.
Innovative management solutions enable the Company to offer its customers not only postal, but also
logistic, financial intermediation, and electronic services.
Lithuania Post is a licensed payment institution carrying out its functions under supervision of the
Central Bank of the Republic of Lithuania.

Foreword by the Chairman of the Board

Ladies and Gentlemen
The year 2013 was marked by full market opening in Lithuania. This was the year which had to show
whether Lithuania Post was ready and was able to compete in the postal market with no any exceptional
rights possessed before market liberalization.
Lithuania Post had quite a successful year with sales income growth of 5.8%. It is nevertheless worth
noting that growth was mainly boosted by services with added value, namely, the number of heavier
items sent increased by 15.9%. Income from financial intermediation services has grown due to issuance of consumer credits. In 2013, increase of 27.5% if compared with 2012 could be seen in the field
of retail trade.
At the same time volumes of traditional postal services have fallen, and it is obvious that this tendency
will remain in the future. For receipt of information citizens are more active in using electronic channels
that tend to substitute traditional postal services.
Lithuania Post runs the widest network of postal access points in the country. This is one of the main advantages Lithuania Post has. However, to exploit available advantages in full, to ensure generation of income and to avoid inefficient operations, it is necessary to offer new services that meet customer needs.
Last year the services of Lithuania Post underwent considerable changes: the provision of financial services and development of electronic services became the main focus of attention. It is worth pointing out
that the Company is gaining dynamism and is paying more attention to customers and quality of service.
In 2013, the Company defined priority areas and set strategic directions for the future. In the course of
the current year and the next one focus will be made on introduction of changes in logistics. Also, the
Company will implement innovative solutions to ensure efficient operations of the postal network.
Lithuania Post must become an example of a successful state-owned company that contributes to the
welfare of the state and every citizen. The aims set for the Company are to maintain leading position in
the postal market and develop international postal services.
When striving for the goals set, the Company will have to maintain available advantages, to be strong
and competitive player both in the local and international markets, and the services offered will have to
meet the customer needs best.
Yours sincerely
Arijandas Šliupas
Chairman of the Board, AB Lietuvos paštas

Foreword by the CEO

Honourable Colleagues,
Customers, and Partners
When looking at the results and works completed in 2013, I am glad that the year was full of achievements: successful start in the liberalized market of postal services, expanded network of PayPost outlets rendering financial services, launch of e-delivery system for electronic data exchange, higher performance in terms of service quality.
Of course, everyone wishes to do more, to achieve higher results, and to be more efficient; on the other
hand, taking an objective view, I think today Lithuania Post is standing firmly on its feet. There is a constant rise in the Company’s achievements: in the course of recent years Lithuania Post generated positive financial results, and in 2013 the Company earned LTL 1 586 thousand of net profit.
Income from sales has been rising during the last several years. In 2013, income from sales made LTL
201 713 thousand and, if compared with 2012, this makes 5.8% more. Taking into consideration the fact
that Lithuania Post has no any competitive advantages with regard to other providers of postal services
from the 1st of January 2013, i.e. the Company is carrying its activities in liberalized market, this is a
really good result.
However, due to declining demand for traditional postal services and with expansion of electronic environment, the number of services provided has decreased by 3.6%. Responding to changes in the market,
in cooperation with the Ministry of Transport and Communications, we have launched e-delivery system for electronic data exchange. With the help of the system, both businesses and private persons can
perform real-time online exchange of documents, invoices and other type of information. The benefits
provided by the system have already been tested by its users: in the elections arranged by the Lithuanian Confederation of Industrialists, Lithuania Post has received the Service of the Year 2013 award for
the e-delivery project in the category of the Service of the Year in IT Sector.
In 2013, we paid special attention to the development of financial services. Last year we expanded the
network of PayPost outlets up to 185 in number. Within the years 2012-2013, Lithuania Post has made
investments of LTL 5 106 thousand into this network, and 201 new workplaces have been established.
As a result of investments, the number of services provided from the area of financial intermediation
has increased by 1.3% if compared with 2012.
The rising quality of service performance also encourages. In 2013, even 90% of priority items were
delivered in Lithuania within one business day. If compared with 2012, the indicator has increased by 4.1
percentage points (up from 85.9%).
Last year the Company proceeded with the implementation of its strategic goal to strengthen positions
in logistics; therefore, the logistics centre in Klaipėda has been moved to new premises. The changes and
investments were a must considering the fact that the Company’s mail sorting premises in the seaport
did not meet the current expectations and quality of service requirements.
In 2013, we have made further investments into renewal of the postal network. All in all, six post offices
have been renovated last year: the 1st and the 10th post offices in Vilnius, 11th post office in Kaunas, post
offices in Raseiniai, Nida, and Šilalė. The Company has allocated LTL 600 thousand litas to renew the
post offices.
Activities in the social sphere also received much attention last year. One of the most significant events is
the launch of cooperation with Kaunas University of Technology. On the grounds of cooperation, young
economics and management specialists will have a possibility not only to carry out practice in one of the
largest logistics companies in Lithuania, but also to start their professional career. We strongly believe
that this cooperation will be beneficial both for the university and students and Lithuania Post.
Preparation for successful introduction of euro in Lithuania is one of primary goals of Lithuania Post of
the current year. Post offices will perform exchange of currency; therefore, it is crucial to make homework properly to ensure smooth processes.
During this year and the year to come Lithuania Post will focus on its strategic area, i.e. logistics. Logistics is one of key elements playing an important role to ensure successful activities of Lithuania Post;
therefore, it is necessary to make investments in this field.
Yours sincerely
Lina Minderienė
Chief Executive Officer of AB Lietuvos paštas
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ABOUT US
ACCOUNTING PERIOD COVERED BY THE ANNUAL REPORT
The Annual Report covers the year ended on 31 December 2013.
Considering The Transparency Policy for State-Owned Companies (hereinafter referred to as “Transparency Policy”) approved by the Government of the Republic of Lithuania on 14 July 2010, since 2010
Lithuania Post carries out its accounting following the International Financial Reporting Standards
(hereinafter referred to as “IFRS”) applied in the European Union.
The audit of the Company’s Financial Statements for the year 2013, having ended on December 31, has
been carried out by the company UAB Ernst&Young Baltic in compliance with IFRS.

COMPANIES MAKING THE CORPORATE GROUP AND THEIR CONTACT DETAILS
As of 31 December 2013, the corporate group of Lithuania Post (hereinafter referred to as the “Group”)
consisted on the parent Public Limited Company Lietuvos paštas and the subsidiary companies UAB
Baltic Post, UAB Lietuvos pašto finansinės paslaugos, and UAB LP mokėjimų sprendimai.

BASIC DATA ON THE COMPANY

Name

Public Limited Company Lietuvos paštas
(hereinafter referred to as “Lithuania Post” or “Company”)

Legal domicile

J. Jasinskio g. 16, LT-03500 Vilnius

Telephone

+370 700 55 400

Fax

+370 5 216 3204

E-mail

info@post.lt

Internet site

www.post.lt, www.lietuvospastas.lt

Authorized capital

LTL 113 074 410

Legal status

Public limited company, private legal entity
of limited civil liability

Term of activity

Open-ended

Company code

121215587

VAT identifier

LT 212155811

Data processor of legal entities

State Enterprise Centre of Registers

Articles of the company

Registered with the Register of Legal Entities on
14 September 2009
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MISSION
of the Company is to provide quality, reliable, and professional postal, logistics, and financial services.

VISION

In the Company’s
for the year 2020, Lithuania Post is a successful company rendering delivery, financial intermediation, and
retail services as well as being one of the leading market
players in the Central and Eastern Europe and the choice
number one for Lithuanian customers.
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VALUES OF THE COMPANY:

Progress

Quality

Development of electronic services, innovations, and constant
striving for excellence will give
grounds for Lithuania Post
to become the most modern
postal operator in the Baltic
region.

Lithuania Post is the first
choice of customers being in
need of guaranteed relevant,
up-to-date, and high quality
services.

Efficiency

Reliability

While achieving the highest
results with optimal costs,
Lithuania Post will become the
best state-owned company in
the country.

With socially responsible activities, being a reliable service
provider and business partner,
Lithuania Post is becoming the
company that appears to be
at the fingertips of customers
and one of the best employers
in Lithuania.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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BASIC DATA ON SUBSIDIARY COMPANIES

UAB Baltic Post

UAB Lietuvos pašto
finansinės paslaugos

UAB LP mokėjimų
sprendimai

Legal status
(company type)

private limitedliability company

private limited-liability
company

private limited-liability
company

Registration date

9 September 2010

4 September 2007

12 October 2012

Company code

302544039

301178592

302889099

Legal domicile

J. Jasinskio g. 16A,
Vilnius

Geležinkelio g. 6,
Vilnius

J. Jasinskio g. 16, Vilnius

Telephone

+370 5 205 2120

+370 5 236 1228

+370 5 274 4100

E-mail

info@lpexpress.lt

Internet site

www.lpexpress.lt

Part of shares owned
by Lithuania Post

100

100

100

CORE ACTIVITIES OF THE GROUP

Company

Core activities

Public Limited Company Lietuvos paštas

Postal, courier, financial intermediation, and other
services

UAB Baltic Post

Courier, LP EXPRESS 24, and logistics services

UAB Lietuvos pašto finansinės paslaugos

Printing services

UAB LP Mokėjimų sprendimai

Consulting services

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS ANNUAL
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MAJOR EVENTS OF THE ACCOUNTING PERIOD
On the grounds of the order issued by Minister of Transport and Communications as of 20 February
2013, Arijandas Šliupas, Vice-Minister of Transport and Communications, and Vytautas Kudzys have
been elected as members of the Board.
On the grounds of order issued by Chief Executive Officer of the Public Limited Company Lietuvos
paštas on 14 March 2013, the board of the company UAB Baltic Post was revoked and a new board
was elected. The newly elected board consists of 3 members: Lina Minderienė, Gytis Kundrotas, and
Martynas Repečka.
Lithuania Post, being the member of the EMS Cooperative under the Universal Postal Union, has been
granted a Silver Performance Award for the results in delivering EMS items.

MAJOR EVENTS OF THE NEW ACCOUNTING PERIOD
In the elections arranged by the Lithuanian Confederation of Industrialists, Lithuania Post has received
the Service of the Year 2013 award for the e-delivery service in the category of the Service of the Year in
IT Sector. This is an electronic system for delivery of documents enabling state institutions to exchange
documents by electronic means with other state institutions, legal, and natural persons.

THE NATURE OF CORE ACTIVITIES
Lithuania Post provides postal, courier, financial intermediation, and other services to residents, businesses, institutions, and organizations.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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MEMBERSHIP. INTERNATIONAL COOPERATION
Since 1992, Lithuania has been one of 192 members of the Universal Postal Union (hereinafter referred
to as “UPU”) (www.upu.int), and Lithuania Post is a member of PostEurop, one of the regional unions of
the UPU (www.posteurop.org), and a member of the Baltic Postal Union. Also, the Company is participating in the activities of the working groups and committees of the Nordic Postal Union.
Lithuania Post’s membership in international postal organizations opens possibilities for international cooperation and plays an important role in networking, sharing best practices and state-of-the-art
achievements. All this gives us additional knowledge that is directly applied for the improvement of services and making relations with customers stronger.
Lithuania Post is a member of the Lithuanian Business Confederation (ICC Lithuania), member of Investors’ Forum as well as a non-associate member of the Lithuanian Confederation of Industrialists.
In 2013, Lithuania Post took part in the Service of the Year elections arranged by the Lithuanian Confederation of Industrialists. The Company has received an award for the implementation of e-delivery
system enabling electronic delivery of documents.
The major event of 2013 organized by the association of European postal operators PostEurop was the
20th Plenary Assembly with participation of Lithuania Post’s representatives. The meeting arranged
on 18-19 of September mainly focused on e-trade: speakers introduced the actions of the European
Commission intended for boosting e-trade; a memorandum has been signed with the International Post
Corporation with regard to joint actions in the postal market functioning under the impact of e-trade.
Participants of the Assembly have elected the board of the organization, discussed results achieved by
working groups, executives of postal operators have arranged a joint meeting.
In the international conference Post-Expo Director of UAB Baltic Post Domas Sabaitis has given a presentation on Integration of Postal Network Elements – More Choices for Customers. The participants of
the conference have been introduced to the courier market of Lithuania, interrelations between e-trade
and courier activities, Lithuanian consumers’ habits when using the self-service parcel terminals LP
EXPRESS 24.
On November 28, Vilnius hosted the meeting of SAFEPOST project initiated by PostEurop. The representatives of the European Commission, International Post Corporation, and PostEurop were informed
of up-to-date technical safety solutions and projects. Responding to the importance of topics covered,
the postal safety forum will become an annual event.
In March and September of 2013, the representatives of Lithuania Post participated in terminal dues
forums arranged by PostEurop. The participants of the forums have discussed the following issues:
adoption of changes in terminal dues introduced during the Doha Congress to be implemented in 2014;
composition of Postal Operations Committee working groups and their activity plans; involvement of
participants from terminal dues forums to the terminal dues activities carried out by the Universal
Postal Union; perspectives for e-commerce. In 2013, Lithuania Post took part in the meetings of NordicBaltic Terminal Dues WG and Quality Fulfilment Committee that were arranged in Helsinki and Copenhagen. The participants of the meetings have discussed quality of service results, safety and customs
issues, changes of terminal dues under the UPU system.
In 2013, taking into account the Green Paper on an Integrated Parcel Delivery Market for the Growth of
E-commerce in the EU issued by the European Commission, the European postal operators (IPC members) have launched the so called eCIP programme (E-commerce Interconnect Program) that has also
received support from Lithuania Post. Aiming to create a fully interconnected and integral network, the
program has set a goal to ensure agreement of the countries in creating procedures for joint services
while delivering items generated by e-commerce activities.
In 2013, Lithuania Post launched the ERS (Easy Return Solution) service operated by the International
Post Corporation. In cooperation with Germany Post, testing has been made, agreement on bilateral
settlements concluded, and the service has been offered for customers in Germany. Negotiations and
testing with Royal Mail in the United Kingdom have started.
Considering opportunities presented by e-commerce in China, in cooperation with Transport and Communications Attaché of the Republic of Lithuania in China, the Company has started establishing more
active relations with Chinese e-commerce subjects regarding possible cooperation in delivery of postal
items to consumers in the EU and CIS countries.
Given growing levels of activities conducted by Lithuanian e-commerce companies in neighbouring
countries, new agreements on delivery of COD items in Belarus have been concluded.
PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS ANNUAL
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In 2013, Lithuania Post took part in the
Service of the Year elections arranged
by the Lithuanian Confederation of
Industrialists.
The Company has received an award
for the implementation of e-delivery
system enabling electronic delivery of
documents.
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MANAGEMENT
AUTHORIZED CAPITAL
The authorized capital of Lithuania Post makes LTL 113 074 410 consisting of 113 074 410 ordinary
registered shares with the nominal value of LTL 1.
All shares of the Company belong to one class of ordinary registered shares. The shares of the Company are intangible. They are recorded in the account of securities managed by the brokerage company
Finasta.

SHAREHOLDERS
All shares are owned by the State. Ensuring the rights in the Company reserved to the State via the possessed shares, the State is represented by the Ministry of Transport and Communications of the Republic of Lithuania.
No own shares have been obtained before the accounting period, and no own shares have been obtained
or assigned during the year 2013. No shares of other companies have been obtained or assigned.

DIVIDEND POLICY
Lithuania Post pays dividends in line with procedures set in resolution No. 20 issued by the Government
of the Republic of Lithuania on 14 January 1997 (version of resolution No. 359 dated 4 April 2012) governing allocation of dividends for shares owned by the State.
In 2013, Lithuania Post’s net profit was LTL 10 601 thousand, and in 2012, the Company’s net profit
made LTL 484 thousand. In 2012, Lithuania Post paid to the shareholders LTL 589 082 of dividends
from retained earnings of 2011, and in 2013, Lithuania Post paid LTL 387 184 of dividends from retained earnings of 2012.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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MANAGEMENT BODIES
Following the Articles of the Company, the bodies of the Company are: the General Shareholders’ Meeting, the Board, and Chief Executive Officer of the Company. The Supervisory Board is not formed in
the Company. The Board of the Company represents the shareholders and performs supervisory and
control functions.
The decisions of the General Shareholders’ Meeting are equalled to the written decisions of the Ministry of Transport and Communications.
The Board of the Company is a collegiate body consisting of five members elected for a term of four
years. The Chairman of the Board is elected by the Board out of all members. The Members of the
Board are elected by the General Shareholders’ Meeting.
The Board elects and recalls the CEO of the Company, sets his salary and other terms and conditions of
labour contract, approves job specifications, awards incentives and imposes penalties. The CEO is the top
manager of the Company. The CEO is the sole management body arranging the daily activities of the
Company based on authorization granted to him.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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MEMBERS OF THE BOARD
(DATA AS OF 31 DECEMBER 2013)

Arijandas Šliupas
Vice Minister of Transport
and Communications
Beginning of term of
office 2013 - 02 - 20
Vilnius Gediminas Technical
University, Master’s Degree in International Freight and Logistics.
ISM University of Management
and Economics, Master’s Degree
in International Management and
Business Administration.

Janina Laskauskienė
Head of Evaluation of Budget
Programmes Division under
Budget and State Property
Management Department of
the Ministry of Transport and
Communications
Beginning of term of
office 2012-02-07

Irma Kirklytė
Acting Deputy Head of
Law Division of the Ministry
of Transport and Communications
Beginning of term of
office 2012-08-20
Vilnius University, Faculty of Law.

Faculty of Economics at Vilnius
University. Studies in the fields of
finances and credits. Qualification
of certificated economist.

Linas Sasnauskas
Independent business
consultant
Beginning of term of
office 2012-06-14

Vytautas Kudzys
Deputy Director General of
Lithuanian Confederation of
Industrialists (responsible for
transport, transit, and logistics)

International Management,
Stockholm School of
Economics(SSE).

Beginning of term of
office 2013 - 02 - 20
Slovak Technical University in Bratislava (presently:
Slovak University of Technology
in Bratislava), studies in the field
of construction economics and
management.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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MANAGEMENT TEAM MEMBERS
(DATA AS OF 31 DECEMBER 2013)

Lina Minderienė
CEO
Vilnius University, studies in finance and credit fields. Qualification of economist granted in 1993.

Kęstutis Jaržemskas
Director of Financial
Division
Kaunas University of Technology,
Faculty of Economics and Management. A Master of Management and Business Administration. Specialization – management
of finances (2002).

Gytis Kundrotas
Director of Legal and
Administrative Affairs
Division
Vilnius University, programme
of integrated studies in law. A
Master of Law (2003).

Robertas Gudavičius
Director of Postal
Operations Division

Inga Dundulienė
Directress of Postal
Network Division

Kaunas Antanas Sniečkus
Polytechnic Institute (Kaunas
University of Technology at present), speciality of food industry
machines and equipment, qualification in the field of engineering
mechanics (1988).

Vilnius University, studies in accounting and audit. Qualification
of economist granted in 1993.

Arūnas Venckavičius
Director of Sales Division
Vilnius University, trade programme. A Master of Management and Business Administration
(2002).

Aurika Pelanienė
Head of Accounting
Department, Chief
Accountant
Vilnius University, studies in economic informatics. Qualification
of economist granted in 1990.)

In 2013, salaries allocated to the Group’s managerial level staff made LTL 978,6 thousand, making on average LTL 97,9
thousand per management member.
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STRUCTURE OF THE COMPANY
By decision No. 12-29 passed on 19 November 2012, the Board of AB Lietuvos paštas approved the new
structure of the Company, which came into force on 1 January 2013.
The present structure is consisting of the CEO, directors of 5 divisions (Financial, Sales, Postal Operations, Legal and Administrative Affairs, Postal Network), 20 departments, 5 of which are directly subordinated to the CEO (IT, Internal Control and Audit, HR, Marketing and Communication, Business Development).
The Company has no any branches or representative offices. The Company has three subsidiary companies: UAB Baltic Post, UAB Lietuvos pašto finansinės paslaugos, and UAB LP mokėjimų sprendimai.

MANAGERS OF SUBSIDIARY COMPANIES

Subsidiary company

Full name

Position

UAB Baltic Post

Domas Sabaitis

Director

UAB Lietuvos pašto
finansinės paslaugos

Algirdas Šimonis

Director

UAB LP mokėjimų
sprendimai

Lina Minderienė

Directress

Education
Kaunas University of Technology,
Faculty of Fundamental Sciences.
Degree in Applied Mathematics
Vilnius Gediminas Technical
University, Master’s Degree in
Transport Engineering
Vilnius University, studies in
finance and credit fields. Qualification of economist

MEMBERS OF THE BOARD OF UAB BALTIC POST

Full name

Employment

Education

Beginning of
term of office

Lina Minderienė

CEO of AB Lietuvos
paštas

Vilnius University, studies in
finance and credit fields.
Qualification of economist

2013-03-14

Vilnius University, programme
of integrated studies in law.
A Master of Law

2013-03-14

Vilnius University, Faculty
of Economics. A Master of
Finance

2013-03-14

Gytis Kundrotas

Martynas Repečka

Director of Legal
and Administrative
Affairs Division, AB
Lietuvos paštas
Head of Economic
and Finance Department, AB Lietuvos
paštas

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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OVERVIEW OF ACTIVITIES
The year 2013 was exceptional for Lithuania Post. On 1 January 2013, the postal market in Lithuania was
fully liberalized. As a consequence, the Postal Law has no any impact on flexibility of other providers
of postal services, and they can offer their customers more favourable tariffs for postal services. While
satisfying the customer needs and making improvements to services oriented to specific segments of
business customers as well as giving solutions tailored to their needs, Lithuania Post managed to increase income from postal services by 6.9%.
In 2013, total income from sales has increased by 5.8% if compared with 2012, and operating expenses
have remained practically unchanged.
In the course of 2013, the Group has received LTL 1 586 thousand of net profit. To compare with 2012,
the Group has incurred LTL 7 151 thousand of net losses.
In 2013, the Group’s investments have made LTL 4 674 thousand. The funds have been allocated for
development of information systems, renewal of buildings, and improvement of infrastructure used for
the provision of services.
KEY PERFORMANCE INDICATORS

Performance indicators
Number of services provided (in items thousand)
Capital expenditure (in LTL thousand)
Performance ratios (in LTL thousand)
Sales income
Operating profit
EBITDA
EBITDA including reversal of impairment charge
of LTL 13 230 thousand
EBIT
Net profit
Fixed assets
Current assets
Total assets
Equity
Profitability ratios (%)
Return on equity (ROE)
Return on assets (ROA)
Operating profit margin
EBITDA margin
EBIT margin
Liquidity
Financial ratios
Debt ratio
Equity to assets ratio
Current ratio
Market value indicators
Earnings per share (in LTL)
EBITDA – earnings before interest, taxes, depreciation and
amortization.
EBIT – earnings before interest and taxes.
ROE – net profit /equity.

2013

2012

2011

183 344
4 674

182 969
7 945

211 463
3 412

201 713
4 016
11 869

190 695
-5 961
1 181

183 209
2 268
9 409

4 424
1 586
135 670
99 528
235 198
107 227

-5.811
-7 151
147 789
78 777
226 566
106 028

2.278
735
172 650
52 398
225 048
113 768

1.5
1.9
2.0
5.9
2.2
0.8

-6.7
-2.6
-3.1
0.6
-3.0
-3.7

0.6
1.0
1.2
5.1
1.2
0.4

0.5
0.5
0.9

0.5
0.5
1.0

0.5
0.5
0.7

0.14

-0.63

0.06

-1 361

ROA – EBIT/ assets.
Debt ratio – fixed and current liabilities/total assets.
Current ratio – current assets/current liabilities.
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PERFORMANCE INDICATORS

PERFORMANCE INDICATORS

Service

2013

2012

Change in %

Postal services

51 424

53 332

-3.6

Universal service

17 400

49 677

Other postal services

34 024

3 655

Courier services

1 288

1 166

10.5

Financial services

23 044

22 741

1.3

Other services

107 588

105 730

1.8

In total (in items thousand):

183 344

182 969

0.2

In the course of 2013, the Group has provided 183 344 thousand items of services. This makes 0.2%
more than in 2012.
As a result of decreasing demand for traditional postal services because of expanding use of electronic
substitutions, the number of postal services provided in 2013 has decreased by 3.6%. The number of
courier services provided by the subsidiary company UAB Baltic Post has increased by 10.5%. Comparing with 2012, the numbers of provided financial intermediation services and other services have
increased respectively by 1.3% and 1.8%.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013
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INCOME

INCOME

2013

2012

Change in %

109 508

102 421

6.9

Universal postal service

53 296

97 193

Other postal services

56 212

5 229

Courier services

13 276

12 530

6.0

Financial services

36 956

37 333

-1.0

Other services

41 973

38 411

9.3

Sales income, in LTL
thousand:

201 713

190 695

5.8

Postal services

The Group’s income from sales has made LTL 201 713 thousand in 2013. If compared with 2012, the
increase recorded in 2013 amounts to LTL 11 018 thousand making 5.8%. The Company’s income from
postal services has made 54.3% of total income received.

PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013

The Company’s income from sales has
increase amounts to LTL 11 018
thousand making 5.8%. In 2013,
the increase in income from postal
services was 6.9%
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SALES INCOME, IN LTL MILLION

201,7

190,7

54,3%

INCOME STRUCTURE 2013

183,2

53,7 %

Postal services 54 %

52,2 %

Courier services 7%
Other services 21%

iaK
iM

om
utš

ap

ots
e

ap
utš
eso

uis
eso
ap
utš

income from postal services (%)

eso

total income (in LTL million)

eso

2011 m.

ma

2012 m.

ou

2013 m.

jon

liK

Financial services 18%

In 2013, the increase in income from postal services was 6.9% and has been determined by larger flows
of registered mail items. In the course of the year, the number of registered postal items has increased
by 9.8% generating an increase in income of 15.9%

INCOME FROM POSTAL SERVICES, IN LTL

2013
2012

Ordinary postal
correspondence

Registered and insured
postal correspondence

Postal parcels

Income from the universal postal service (hereinafter referred to as “UPS”) has declined by 45.2% when
comparing the results of 2013 and 2012. The income share of the UPS has decreased from 52% recorded in the year 2012 down to 26.4% generated in 2013. The change has been determined by the new
version of the Postal Law having come into effect as of 1 January 2013. According to the new version
of the law, letter-post items sent in bulk and postal parcels as well as services with added value are no
longer attributed to the universal postal service.
In the year 2013, if compared with 2012, due to the above mentioned provision included into the Postal
Law, income from other postal services has increased by 10.7 times. This comes from the provision that
letter-post items and postal parcels sent by contractual customers are no longer attributed to the UPS.
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Comparing 2013 with 2012, the Group’s income from courier services has increased by 6.0% because of
10.5% rise in the number of services provided. Courier services are rendered by the subsidiary company
Baltic Post.
In 2013, if compared with 2012, income from financial intermediation has dropped down by 1% as more
intensive use of the Internet making an alternative to traditional payment services makes the financial
services market to shrink.
In income share from financial intermediation services, a further decrease in income from delivery of
pensions, benefits, and other payments can be observed. However, this decrease has been compensated by growing part of income from other financial intermediation services. During the year 2013, if
compared with the data of 2012, more income has been generated by collection and administration of
payments, money orders, and consumer credits granted.
Income from other services covering subscription to periodicals, unaddressed direct mail, retail, commission trade, and other services has increased by 9.3% in 2013 if compared with 2012.
Income from subscription to periodicals has diminished by 6.1% as more and more customers prefer
reading electronic publications; furthermore, the choice of alternative channels and means to receive
information is expanding.
Income from unaddressed direct mail has decreased by 8.7%.
In 2013, income from retail and commission trade has increased by 27.5% if compared with 2012. In this
field, the Company focuses on selection of goods and services by searching for new goods and the ones
of higher quality. Catalogue sales have been expanded by offering products of well-known brands that
meet the customer needs.

OPERATING EXPENSES
In the year 2013, the Group’s operating expenses were almost the same as in 2012 making in total LTL
199 464 thousand.
STRUCTURE OF OPERATING EXPENSES,
IN LTL MILLION
199,5

199,4

2013 m.

2012 m.

187,4

2011 m.

Other costs

International settlements

Depreciation and amortization
of long-term assets

Staff costs

In 2013, the largest part of operating costs, namely 63.7%, were related with labour costs. They made
LTL 126 750 thousand; comparing with 2012, there was as increase of 5.6% in relation with expansion
of UAB Baltic Post and the PayPost network providing financial services.
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OPERATING COSTS 2012-2013

OPERATING COSTS 2012-2013
2013
2012

Staff costs

International Depreciation and Other costs
settlements amortisation
of long-term assets

Costs related with mail transportation on international routes and settlements with postal operators of
other countries have constituted 13.1% of total operating costs. Comparing the years 2013 and 2012,
the costs of this type have increased by 31.3% because of a 12.7% increase in the flows (measuring in
kg) of postal items sent and higher tariffs set by air carriers. Also, the costs related with international
settlements are determined by particularities of settlements conducted with postal operators in other
countries.
Increase in operating expenses related with staff costs and delivery of international postal items has
been compensated by reversal of impairment charge of LTL 13 230 thousand.
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OPERATING RESULTS
The Group’s EBIDTA (earnings before interest, taxes, depreciation, and amortization) in 2013 was LTL 11
869 thousand. Comparing with EBIDTA of 2012 with LTL 1 181 thousand, the indicator has increased by
10 times. EBIDTA margin in 2013 made 5.9% (0.6% in 2012).
In 2013, the Group has incurred LTL 523 thousand of net operating expenses making 34% less than in
2012 with LTL 792 thousand.
During the year 2013, the Group has earned LTL 3 493 thousand of net profit before taxes (in 2012, it
was LTL 6 752 thousand).
Net profit of 2013 has made LTL 1 586 thousand, and in 2012 the Group’s net loss amounted to LTL
7 151 thousand.
The parent company Lithuania Post has generated LTL 10 601 thousand of net profit in 2013. The
Group’s net profit has been considerably diminished by net loss of LTL 9 024 thousand incurred by the
subsidiary company UAB Baltic Post. In 2013, the subsidiary company UAB Lietuvos pašto finansinės
paslaugos has earned LTL 59,4 thousand of net profit, and UAB LP mokėjimų sprendimai has incurred
net loss amounting to LTL 1,7 thousand.

BALANCE SHEET
At the end of 2013, the value of the Group’s assets has increased by 3.8% and amounted to LTL 235,2
million.
The fixed assets have made 57.7% in 2013 showing a decrease of 8.2%.
In the course of the year, the short-term assets have increased by 26.3% making 42.3% of total assets.
The increase has been mainly determined by increase in accounts receivable having resulted from the
amounts receivable from compensation for delivery of periodicals in rural areas.
During the year 2013, equity has increased by 1.1% making in total 45.6% of assets.
At the end of 2013, the Group’s liabilities showed an increase of 6.2% if compared with 2012. The longterm liabilities have decreased by 64.5%, and the short-term liabilities have increased by 39%.
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BUSINESS ENVIRONMENT
REGULATION
The provision of postal services is governed by the Postal Law of the Republic of Lithuania which gives
legal grounds for postal activities, sets relations between the providers of postal services and users,
defines rights and obligations as well as liabilities and compensation for damage.
On 8 November 2012, the Seimas of the Republic of Lithuania adopted a new version of the Postal Law
that gave grounds for full market liberalization as of 1 January 2013 in order to ensure effective performance of the postal infrastructure, provision of the universal postal service to all users in the whole
territory of the Republic of Lithuania.
The Government of the Republic of Lithuania has put an obligation for Lithuania Post to provide the universal postal service in the territory of the Republic of Lithuania for a period of 7 years. Law No. XI-2379
issued on 8 November 2012 (published: Valstybės žinios, 2012, No. 135-6867) foresees that Lithuania
Post is the universal postal service provider until 31 December 2019. The universal postal service means
postal services meeting the requirements set in legal acts that must be provided in the whole territory of
the Republic of Lithuania for affordable price to everyone wishing to receive such a service.
Lithuania Post must ensure the provision of the UPS in line with legal acts of the Republic of Lithuania as
well as the acts of the European Union and the Universal Postal Union governing postal activities. Point
1 of part 2 of article 16 of the Postal Law imposes an obligation for the Company to ensure continuous
provision of the universal postal service in the territory of the Republic of Lithuania at least 5 working
days per week.
The Postal Law says that in case the universal service provision makes an unjustified financial burden
for the universal service provider, all losses incurred while providing these services will be compensated
from the State budget as defined by the Government. The criteria for setting unjustified financial burden
are approved by the Government.
Despite the fact that delivery of periodicals to subscribers in rural areas is not attributed to the UPS,
Lithuania Post, designated by the Government to provide the UPS, is obligated to deliver periodicals to
subscribers in rural areas. In case the Government, taking into account the earlier adopted criteria, sets
the tariffs for the delivery of periodicals to subscribers in rural areas, and those tariffs are lower than
the costs incurred while providing this service, the difference between the costs and the tariffs will be
covered in the manner set forth by the Government from the funds earmarked in the State budget.
On 24 February 2011, the Company received a payment institution licence. The licence grants the right
to:
- provide services enabling to deposit cash into payment accounts and to perform other operations
related with handling of payment accounts;
- provide services enabling to withdraw cash from payment accounts and to perform other operations
related with handling of payment accounts;
- perform payment operations including transfer of funds to a payment account opened by the user’s
provider of payment services, or account opened at the institution of another payment services pro
vider:
• performance of direct debit operations including single direct debit transfers;
• performance of payment operations using payment cards or similar means;
• execution of credit transfers, including periodical transfers;
- issue and (or) admit payment means;
- provide the service of money orders.
At present, on the basis of the payment institution licence, the Company provides the service of money
orders. In the future it is planned to expand the range of services provided under the payment institution
licence.
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MARKETS AND COMPETITORS
According to the data given in the report of the Communications Regulatory Authority (hereinafter referred to as “CRA”), the total postal services market, considering revenue estimated for the 4th quarter of
2013, has increased by 10.9% if compared with the same period of 2012. Income from items sent via the
postal network has increased by 21.6% during the 4th quarter of 2013, and income from items delivered
obtaining the addressee’s signature (via couriers) has increased by 3.7%.
Given Lithuania Post’s income from items sent via the postal network, the Company occupied 91.7% of
the market in the 4th quarter of 2013, and given income from items delivered to addressees obtaining
their signatures (via couriers), Lithuania Post occupied 4.3% of the market. Considering income received
in the 4th quarter of 2013, Lithuania Post occupied 43% – the largest part – of the postal services market. The main competitors UAB DPD Lietuva and UAB DHL Lietuva occupied respectively 17.8% and
7.7% of the market.
According to CRA, as of 31 December 2013, there were 76 entities acting in the market of postal services.
54 entities or 71.1% of all providers included into the list of postal service providers carried out their
activities de facto.
Lithuania Post encounters competition almost in all areas of its activities. In the market of financial
services, Lithuania Post competes with the lottery terminals Perlas, banks, press kiosks, and other providers.
In the area of retail trade, the Company competes with various sales points including supermarkets. In
remote regions, the Company competes with Koop and Aibė networks engaged in retail trade as well as
small single traders.
Lithuania Post occupies a firm position in the market of subscription to periodicals; however, competition is increasing as new subscription forms appear in the market: subscription units of shopping centres, group purchase portals offering to use subscription service, online subscription systems such as
prenumerata.lt, zurnalai.lt, užsakome.lt and other systems created by publishers. While delivering publications, the Company has such strong competitors as UAB Press Express, UAB Respublikos leidiniai,
UAB Lietuvos rytas.
Competition in the area of unaddressed and addressed direct mail delivery is especially strong in regions and the largest Lithuanian cities. One of the most active competitors in the Lithuanian market is
UAB Verslo spaudos centras; in regions, UAB Ultra pak, UAB Skaitmeninis amžius, UAB Greitasis kurjeris, UAB Sostinės reklama, IĮ Inspe, and UAB Lpromo others are among the leaders.

KEY RISK FACTORS
The Company faces with the following key risk factors in its activities: regulation, competition, macroeconomic factors, credits, interest margin, currency rate, liquidity.
Regulatory risks arise from decisions taken by regulatory institutions. To render postal and part of financial intermediation services, the Company must obtain licences. Changes in legal acts and regulatory
regime hinder the Company’s relations with customers and its flexibility in planning activity perspectives. The Company is striving to keep constructive relations with regulatory institutions and take an
active participation in the process of preparation of legal acts.
Lithuania Post is facing completion in almost all areas of activities. With the aim to maintain the market
share occupied and to comply with requirements set for the quality of service, the Company is improving
its sales and marketing strategies, improving customer services, pursuing policy orientated to optimization of activity processes and reduction of costs.
Economic situation in Lithuania make influence on the Company’s sale volumes and, as a result, on performance results. Postal services correlate closely with the general economic situation in the country.
The key factors having an impact on the Company’s activities are purchasing power of citizens and companies, unemployment level, income level – all these factors determine demand for postal services and
depend on the level of economic development.
Information on credits, currency rate, liquidity, and other financial risks is provided in the financial statements of the Company.
PUBLIC LIMITED COMPANY LIETUVOS PAŠTAS CONSOLIDATED ANNUAL REPORT 2013

26 SERVICES

SERVICES
CORE SERVICES

Delivery of
written
information

Delivery
of articles

letters, periodicals, addressed
and unaddressed direct mail

parcels, courier services

Financial
intermediation

Retail
trade

acceptance of fees/charges,
money orders, payment
of pensions and benefits,
intermediation in granting
consumer credits

sale of goods online and using
the postal network
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LP EXPRESS courier services provided by the subsidiary company UAB Baltic Post
Domestic items: Services rendered in Lithuania by delivering items via couriers to the receiver’s address
given on the item and handing the item in after the receiver’s signature is obtained.
International items: Services provided when posting items to other countries.
Economy items: The service includes delivery of items to post offices, and the items are handed in to
addressees at the post office obtaining their signatures.
The self-service parcel terminals LP EXPRESS 24 have the following services for choice:
Pick up of items at any terminal and delivery to another terminal;
Pick up of items at any terminal and delivery to the addressee at the address in Lithuania or abroad, as
indicated on the item;
Pick up of items at the sender’s address and delivery to any terminal.
The subsidiary company UAB Lietuvos pašto finansinės paslaugos renders the service including information preparation and printing services.

THE COMPANY‘S CUSTOMERS AND THEIR GROUPS
The Company provides services to private persons, companies, and organizations, and cooperates with
postal administrations in other countries.

BREAKDOWN OF INCOME ACCORDING TO CUSTOMERS (%)

Customer
group

Postal
services

Courier
services

Financial
services

Other
services

Single private
customers

27 %

13 %

30 %

5%

Contractual
customers

73 %

87 %

70 %

95 %

The companies engaged in online trade as well as the companies selling medicine, stationary goods, and
IT products make the main segments of customers using the services of the subsidiary company UAB
Baltic Post.
The main customers of the subsidiary company UAB Lietuvos pašto finansinės paslaugos are AB TEO
LT, UAB Dokeda, AB Lietuvos radijo ir televizijos centras (Lithuanian Radio and Television Centre), SĮ
Kretingos komunalininkas.
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POSTAGE STAMPS ISSUANCE
Every year Lithuania Post issues approximately 25-30 new means of postal prepayment. Lithuania
Post, being the universal postal service provider, is entitled to issue and withdraw from circulation the
means of postal prepayment as prescribed in the Postal Law (paragraph 5 of point 2 of article 16).
In 2013, 19 commemorative postage stamps in the edition of 2.8m, 2 standard postage stamps in the
edition of 7.75m, 2 souvenir sheets in the edition of 45 thousand, one edition of prepaid postcards, 2
400 items of maximum cards, 3 000 items of booklets, 1 460 first day sheets, 13 762 first day covers
were issued.
The themes and dates of postage stamps released last year:
2013-01-05 – 600th Anniversary of Samogitia Christening and Establishment of the Diocese of Samogitia
2013-01-19 – Humans and Nature (souvenir sheet)
2013-02-09 – Chinese New Year
2013-02-23 – Science Achievements. Laser Industry in Lithuania
2013-03-09 – Famous People. Pranas Mašiotas, Antanas Strazdas
2013-03-23 – 150th Anniversary of the Uprising of 1863
2013-04-06 – The National Bird of Lithuania. The White Stork
2013-04-27 – Europe. The Postman Van (set of 2 postage stamps)
2013-05-04 – Mother‘s Day
2013-05-11 – 150th Anniversary of the International Red Cross
2013-06-01 – Father‘s Day
2013-06-08 – 600th Anniversary of Kaunas Cathedral Basilica
2013-06-15 – The Lithuanian EU Council Presidency
2013-06-29 – 90th Anniversary of Klaipėda Transfer to Lithuania (souvenir sheet)
2013-07-13 – 75th Anniversary of the First Lithuanian National Olympics
2013-07-20 – 80th Anniversary of S.Darius and S.Girėnas Transatlantic Flight
2013-07-27 – Technical Monuments. Lighthouses. Klaipėda Lighthouse. Ventė Cape Lighthouse
2013-08-24 – Lithuanian Armed Forces. Lithuanian Military Uniforms (set of 2 postage stamps)
2013-09-07 – The Red Book of Lithuania. The Aquatic Warbler (Acrocephalus paludicola). The Tawny
Pipit (Anthus campestris)
2013-10-15 – Postcrossing (set of 2 postage stamps)
2013-11-09 – Holy Christmas and New Year
An advertising booklet (catalogue) for customers Collect Lithuania Stamps 2013 was issued in English
and German. Also, 5 information publications intended for the philatelists, journalists, and units of the
Company under the title Ekspresinformacija (Express Information) have been released.
Following traditions, in the year 2013 Lithuania Post has regularly arranged philatelic exhibitions to the
public inviting everyone wishing to get acquainted with philatelic products. All in all, last year Vilnius
Main Post Office hosted 8 philatelic exhibitions.
In 2013, Lithuania Post took part in the international stamp fair in Sindelfingen (Germany). The Company has introduced itself to collectors from all around the world and took the chance to make useful
contacts and attract new customers.
Aiming to raise the new generation of philatelists in Lithuania, the Company has issued a special set of
postage stamps for young philatelists.
In 2013, the European association of postal operators PostEurop (Lithuania Post is a member of it) invited to elect the best stamps on the topic The Postman‘s Van. For the competition, Lithuania Post presented the postage stamp designed by the artist Mindaugas Gribauskas.
It was the second subsequent year of the public’s involvement into stamp design process. Residents can
both give suggestions on the themes of stamps and design them. The designs can be submitted both by
amateurs and professionals.
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QUALITY OF SERVICE
When providing the UPS, Lithuania Post must comply with the established quality of service standards.
The main quality of service indicator is the time required for the routing of items. The Communications
Regulatory Authority supervises the universal service provider’s compliance with the standards set for
the universal postal service.
According to the quality of service targets set for the UPS, 85% of priority letter-post items sent within
Lithuania must be delivered next working day (D+1 85%), and 97% of priority letter-post items must
be delivered within 3 working days (D+3 97%).

UPS QUALITY OF SERVICE RESULTS FOR DOMESTIC PRIORITY LETTER-POST ITEMS
SENT IN LITHUANIA ACCORDING TO TESTING CONDUCTED IN 2013

UPS QUALITY OF SERVICE RESULTS

2013 m.

2012 m.

2011 m.

D + 3 97 %

D + 1 85 %

D + 1 85 %

D + 3 97 %

2010 m.

The data available to Lithuania Post shows that even 90.03% of priority letter-post items were delivered
within 1 working day when sent in Lithuania in 2013. If compared with 2012, the quality of service performance has grown by 4.17 percentage points (up from 85.86%).
Every year Lithuania Post organizers the quality of service surveys conducted by an independent quality of service surveyor. The survey methodology is based on the European standard used in all European
countries.

SETTLEMENT OF CLAIMS
With the implementation of the European standard EN 14012 on Postal Services. Quality of Service.
Measurement of Complaints and Redress Procedures, and after setting a centralized claims registration system in line with the requirements of this standard, all claims received are entered into the claims
management programme and investigated following the provisions of the rules adopted by Lithuania
Post. The standard defines a term of 30 calendar days for the settlement of complaints. In 2013, complaints we fully investigated and responses given within 8 days.
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PUBLIC NETWORK
According to the provisions set forth in order No. 3-46 issued by the Minister of Transport and Communications on 25 January 2013 regarding Approval of the Characteristics of the Public Postal Network
of the Universal Postal Service Provider:
- at least one UPS access point or one work place of an agent must be kept operational in rural areas
covered by the territory of one subdistrict. In remote rural localities, an additional mobile access point
can be established;
- in urban areas, the distance between the user’s place of residence or habitation and the permanent or
mobile UPS access point or the point of the UPS provider‘s agent cannot exceed 3km taking the shortest
distance.
For the continuous provision of postal services throughout the territory of Lithuania, the UPS network
consisting of permanent post offices in urban and rural areas, their sub-offices, and stops of mobile post
offices has been established. The UPS access points and public letter boxes are installed following the
requirements defined in the Characteristics of the Public Postal Network.
As of 31 December 2013, the public network of Lithuania Post consisted of 829 UPS access points: 676
permanent post offices (197 in urban areas, 479 in rural areas), 19 sub-offices (16 in urban areas, 3 in
rural areas), and 134 UPS access points in rural areas covered by 27 mobile post offices.
As of 31 December 2013, Lithuania Post operated 2 058 public letter boxes (976 in urban areas and
1 082 in rural areas).
At the end of 2012, Lithuania Post opened to the public the first outlets of the PayPost network for the
provision of financial services. As of 31 December 2013, 185 PayPost outlets were already operational.
The PayPost outlets provide financial intermediation services: admission of fees and charges, sending
and pay-out of money orders, cash withdrawal, extension of consumer credits, and etc. The PayPost
outlets render services both in the main Lithuanian cities and small towns.
The subsidiary company UAB Baltic Post runs the network of 71 self-service parcel terminals LP EXPRESS 24 installed in 41 Lithuanian cities and towns. LP EXPRESS 24 makes the largest network of selfservice parcel terminals in Lithuania operational 24 hours a day. The terminals are situated at places
with the largest customer flows (shopping centres, patrol stations, and etc.). Via the terminals, up to 3
000 items can be handle per day. Maintenance of the terminals is simple, and the items can be delivered to another terminal in Lithuania already the next day.

LOGISTICS
The Group‘s logistics covers all processes starting with dispatch of items and ending with final delivery,
depending on the customer needs.
Within the Group, transportation of international postal items by air transport and vehicles is arranged
by Lithuania Post.
For delivery operations, the whole territory of the country is divided into 2 623 delivery areas. In 1542
delivery areas, postal items are delivered by postmen afoot, and in 1081 delivery areas – by cars. For
residents, postal items are delivered to 1 635 659 letter-boxes for incoming postal deliveries. Out of
them, 1 278 295 letter-boxes are installed in urban areas and 357 364 in rural areas. Registered items
are delivered to addressees in person obtaining their signatures. Delivery of items is performed daily 5
or 6 days per week except for Sundays: in urban areas, mails are delivered from Mondays to Saturdays,
and in rural areas – from Tuesdays to Saturdays.
For the provision of services, the Company is using its own and rented vehicles. As of 31 December 2013,
there were 1 273 vehicles in use by the Company; out of this number, 176 were owned by the Company,
16 rented from legal persons, and 1081 rented from private persons (postmen driving cars).
For the purpose of service provision, UAB Baltic Post is renting vehicles. At the end of 2013, there were
130 rented vehicles at Baltic Post.

At the end of 2012, Lithuania Post
opened to the public the first outlets of
the PayPost network for the provision
of financial services. As of 31 December
2013, 185 PayPost outlets were
already operational.

33

INFRASTRUCTURE

ASSETS

At the end of the accounting year, the balance value (as of 31 December 2013) of buildings, facilities,
constructions, and sub-buildings owned by the Company made LTL 104 883 thousand.
Out of 161.3 thousand sq.m. of own premises, Lithuania Post used 126.1 thousand sq.m. for its own purposes, 18.1 thousand sq.m. were rented out, 17.1 thousand sq.m. of premises were not used. For postal
activities, 19.3 thousand sq.m. of premises were rented from other entities.
USAGE OF OWN AND
RENTED AREAS

Areas of own premises used for postal activities 69,8 %
Areas rented out 10 %
Areas not in use 9,5 %
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The Company pays a special attention to the maintenance of real estate and management of rental
and utility costs. In the course of 2013, the Company sold 5 433 sq.m. of unused real estate, and as of 31
December 2013, 6 034 sq.m. of available surface was rented out.
Lithuania Post is further proceeding with implementation of the strategic plan that envisages renewal
of old post offices.
In 2013, the post offices in Raseiniai, Nida, Šilalė, and the 1st post office in Vilnius have been renovated.
Klaipėda Logistics Centre has been moved to new premise located at Mainų Street. At the Centre situated at Vilnius Road, both postal and courier items will be sorted.
No real estate is possessed by the Company’s subsidiary companies. Operational and administrative
premises are rented.
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Areas rented for postal activities 10, 7 %

INVESTMENTS INTO FIXED ASSETS
In 2013, the Group’s investments into fixed assets amounted to LTL 4 674 thousand. To compare with
investments of LTL 7 945 thousand made in the year 2012, this makes 41.2% less.
The principal part of investments, i.e. LTL 4 249 thousand, has been allocated to tangible assets.
In the course of 2013, post offices in Raseiniai and Vilnius (Vokiečių St. 7) have been renewed; funds have
been allocated for reconstruction of Biruliškės Logistics Centre; equipment to update IT infrastructure
and ensure smooth operations of systems has been obtained; funds have been allocated to purchase
equipment for PayPost outlets and other tangible assets. The subsidiary company UAB Baltic Post has
mainly invested into PDA scanners and parcel sorting equipment.
In 2013, investments into long-term intangible assets have made LTL 424 thousand. The substantial
part of investments has been made in relation with UAB Baltic Post’s software.
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PLANS AND PROGNOSES
STRATEGY AND GOALS
Lithuania Post’s strategic direction – provision of services in competitive market. Considering certain
characteristics set for the postal network, infrastructure available, competitive market, changing customer needs with regard to services, the Company has set the following strategic goals:
- maintain the leader‘s position in the postal market and develop international postal services
- introduce changes into the current infrastructure used for the provision of services in order to minimize fixed costs and maintain current level of quality and extent of activities
- develop services using electronic channels
Striving for the goals set, the Company must maintain competitive advantages and become a strong
player in competition with other service providers as well as offer high level quality services meeting the
customer needs best.
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PLANS AND PROGNOSES
In 2014, the Company will focus on projects orientated to optimization of costs and increase of the Company’s efficiency in its activities.
During the period 2014-2018, the Company is planning to allocate up to LTL 70 573 thousand for maintenance and restructuring of infrastructure. Implementation of strategic goals will require substantial
material resources as the Company is planning to introduce considerable changes into the processes
related with service provision, to gradually reduce the postal network shifting to self-service parcel terminals in cities and expanding the network of agents in rural areas.
In 5 years to come, the subsidiary company UAB Baltic Post will make investments of LTL 5 559 thousand to improve infrastructure used for the provision of services.

RESEARCH AND DEVELOPMENT ACTIVITIES
The Company conducts a long-term strategic planning enabling to establish directions for the Company’s development and investments in need.

CORRESPONDENCE BETWEEN PERFORMANCE RESULTS AND GOALS
OF THE COMPANY
Through active sales and offers for customers including not only current postal services but also nonstandard service provision options meeting their needs, the Group has increased its income from sales
by 5.8% during the year 2013.
In 2013, the Company proceeded with policy orientated to reduction of costs and increase in operational
effectiveness.
With the aim to optimize operational processes, last year the Company closed 8 non-profitable post
offices located in rural areas and established a new Kaunas 11th post office at the shopping centre IKI.
Much attention is paid to renewal of post offices as well as convenience and pleasure for customers using postal services. Since 2013, the customers of Raseiniai, Nida, Šilalė, Vilnius 1st and 10th post offices
are served in renewed and modern premises.
To meet the goal to have effective operations, high quality level, and good image of the Company, in
2013 Lithuania Post optimized and improved processes involved into sorting, transport, and delivery of
items keeping high level performance in terms of quality as well as improved mail delivery performed
by cars.
During 2013, the PayPost network rendering financial services has expanded to 185 in number. Lithuania Post has invested in total LTL 5 106 thousand into this network within the period 2012-2013, and
201 new work places have been created.
In 2013, Lithuania Post has fulfilled quality of service results set for the universal postal service in delivering domestic priority letter-post items as approved by the Minister of Transport and Communications.
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COMMUNITY OF
LITHUANIA POST
EMPLOYEES
As of 31 December 2013, the Group employed 6 208 employees. Out of this number, 6 003 employees
worked with Lithuania Post, 202 employees worked with UAB Baltic Post, 2 employees with UAB Lietuvos pašto finansinės paslaugos, and 1 employee with UAB LP mokėjimo sprendimai.

2013

2012

The number of employees at the end of the year

6 208

6 427

Average number of employees in full-time
positions *

5 117

5 103

In the course of 2013, 219 employees have left the Group - the number of employees has decreased
from 6 427 down to 6 208 mainly due to wider use of cars for delivery of postal items performed by
Lithuania Post.
More than fifty per cent of employees hold part-time positions as due to low workloads in rural areas
and its seasonal nature they cannot be employed as full-time employees.
In 2013, there were 5 117 employees on average in full-time positions (i.e. working full day full month).
Comparing with the same period of 2012, 14 employees working in full-time positions have been employed because of expansion of activities carried out by the subsidiary company UAB Baltic Post.

THE COMPANY’S ANNUAL WAGE FUND. GENERALIZED AVERAGE MONTHLY
SALARIES ACCORDING TO POSITIONS
In 2013, wages and salaries (including social security costs and holiday leave reserve) have made 62.4%
of operational expenses with LTL 124 428 thousand, or 5.8% more than in 2012.
If compared with 2012, the average salary has increased by 5.1% in 2013 (from LTL 1 424 up to
LTL 1 497).
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2013

2013

Managing staff
and specialists
Staff in operations
Total:

2012

2012

Average number Average
of full-time
monthly
positions
salary in LTL

Average number Average
of full-time
monthly
positions
salary in LTL

539

2 863

535

2 631

4 577
5 117

1 336
1 497

4 568
5 103

1 284
1 424

16.8% of employees have a university degree, 20% of employees are graduators of non-university higher
schools, and 60% of employees have certificates of vocational and secondary schools. This is the third
subsequent year with rising number of employees having graduated from universities. In 2013, the number of employees with university degree has increased by 8.1%, and in case of vocational education, there
was a rise of 24.7%.

Breakdown of
employees based
on education
Number of employees
as of 31 December
2013
Comparative part (%)

University
degree

Non-university
higher
education

Vocational
school

Secondary
school

Basic
school

1 006

1 198

1 074

2 530

195

16.8

20.0

17.9

42.1

3.2

According to age, the largest part of employees, namely 34%, were aged from 45 to 54 years old. They
are qualified and experienced employees making a basis in units serving customers and where knowledge and experience play a key role.
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Breakdown of
employees based
on age
Number of employees as
of 31 December 2013
Comparative part (%)

Up to 35

from 35
up to 44

from 45
up to 54

from 55
up to 59

over 60

1 244

1 478

2 040

793

448

20.7

24.6

34.0

13.2

7.5

Procedures of salary payment for managing staff is approved by the Board. The Board sets procedures
for the payment of the fixed part (coefficient) and variable parts of monthly salaries.
Staff turnover in 2013 made 15.3% if fixed-term contracts and redundancies are excluded. The greatest
staff turnover can be seen in the positions of postmen and postmen driving cars.
To raise qualification of employees, the Company is developing a training system for employees, and
regular trainings for staff are arranged. The trainings are conducted by the Company’s specialists.
In October 2013, Electronic Training and Testing System was launched at Lithuania Post. As a result,
trainings have become more accessible for every employee. The new training system enables the employees to connect to the training environment staying at their workplace. In length of time, training
materials on various topics will be accessible via the system. To ensure successful training process, selftests will be used. The employees having completed one training course will be offered to undergo a test
to check their recently gained knowledge.
On 1 October 2013, certain changes were introduced to the system governing payment of variable
monthly salary. The system is related with results achieved and applied for employees serving customers directly. According to this system, there are no limits set for premiums earned. The amount of the
premium depends upon personal sales results and the group of goods sold. It is expected the new system will prompt employees to strive for higher personal achievements.
Lithuania Post has entered into agreement with Kaunas University of Technology. On the grounds of
cooperation, young economics and management specialist will have a possibility not only to carry out
practice in one of the largest logistics companies in Lithuania, but also to start their professional career.
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INTERNAL COMMUNICATION AT LITHUANIA POST
In 2013, Lithuania Post employed the following channels for internal communication:

PAŠTO PULSAS

Intranet

Monthly magazine
Pašto pulsas

internal website of the Company used to publish information (submitted by the units of
Lithuania Post) that is relevant
to employees. The Intranet is
accessible to every employee
of Lithuania Post having Internet access.

A magazine intended for the
employees of Lithuania Post
issued on a monthly basis.
The publication reaches every
employee of Lithuania Post
and Baltic Post.

E-mail
The most important and relevant news and notices for employees are delivered to their
service e-mail boxes. At the
end of every week, employees
receive newsletters covering
the most important events of
the week. The most important
news is delivered to employees
by e-mail immediately.
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In 2013, to promote awareness of the Company’s services and values cherished as well as to encourage
sharing of experience and to diminish distance between employees working in different positions, the
Day of Loyalty has been initiated. During the campaign having lasted for 7 months, the Company’s managers once per month have been working in the lowest positions. 120 employees from the highest and
middle managing positions took part in the campaign.
At the end of the year, the Bank of Ideas has been launched. Everyone in the Company can give suggestions on improvement of working environment, customer service, atmosphere within the team, or
operational processes. Decisions on putting the ideas into practice are taken by the Committee of the
Bank of Ideas consisting of managers of departments and divisions.
In 2013, Lithuania Post celebrated its 95th anniversary. The employees have been involved into creation
and election of the 95th anniversary logo, organization of festive events, creation of corporative video
movie.

COLLECTIVE AGREEMENT
In 2013, wages and salaries (including social security costs and holiday leave reserve) made
LTL 117 180 thousand or 1.9% more than in 2012. The reason for increase was expansion of PayPost
network providing financial services.
If compared with 2012, the average salary has increased by 3.5% in 2013 (from LTL 1 419 up to
LTL 1 468).
At Lithuania Post, a Collective Agreement signed on 28 April 2005 between the employer and the trade
union is valid. Since 2009, two trade unions carry out their activities in the Company. Amendments to
the Collective Agreement are made only by the way of social dialogue, under close cooperation between
the representatives both of the employer and the trade unions having in-depth discussions on existing
problems, the expectations and needs of employees and the employer. Only as a result of intensive and
considerable discussions common agreements are reached and included into the Collective Agreement
by amendments signed by the employer and the representatives of the trade unions.
Lithuania Post‘s Collective Agreement foresees provisions improving working conditions of the employees: the Agreement foresees pre-emptive rights of certain employees to keep his/her working place in
case of reductions in the number of employees due to economic or operational reasons or structural
changes in the Company; employees raising children up to the age of 14 can choose a shift, if possible;
additional and special rest breaks included into the general working time are foreseen for the groups
of certain occupations; for the employees who must take an exam granting the right to be armed with a
service weapon, the Company covers the costs of one exam; in case of decease of the employee, his/her
relatives are entitled to material support; employees exposed to higher danger and threat to their life or
health are insured against occupational accidents.
Also, the Collective Agreement defines guarantees for the trade unions: the right to convene meetings
(conferences) of the members during working hours up to 2 times per year; employees elected by the
trade union and the members of the union are released from work up to 3 working days per year to attend professional development courses and take part in the events organized by the union.
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SAFETY AT WORK
Lithuania Post follows an approved Personnel Safety and Health Guidelines the main aim of which is to
ensure safety and health at work by reducing occupational accidents and diseases.
In April of 2013, the Company has established and started activities in the Committee of Employee Safety and Health. The Committee analyses and assesses the employees’ safety and health condition, gives
suggestions on health improvement, gives proposal with regard to Collective Agreement.
The Company ensures all social guarantees for its employees. The Collective Agreement foresees measures to ensure a better safety of the employees. Also, the Company carries out assessment of working
places with regard to professional risks. In 2013, assessment for professional risks has been conducted
in Logistics Department and Postal Network Division.
The employees are supplied with personal protective means (clothes, footwear, gloves, gas sprays) following the procedures set forth in the Collective Agreement.
For the purpose of accident and occupational disease prevention, the following measures were implemented: regular occupational health surveillance, trainings and testing from the areas of safety and
health at work and fire prevention. In 2013, 1 930 employees underwent medical screening. 480 employees working with the Company have been trained and tested on employee safety and health.
In 2013, 4 930 employees were insured against occupational accidents. The insurance company paid
LTL 31,3 thousand in compensation.
In 2013, 49 occupational accidents occurred in Lithuania Post (in 2012, there were 35 accidents). 10 accidents occurred on the way to/from work, and 4 incidents have been recorded. The main reason for occupational accidents at work is slippery and rough road surface; therefore, the number of occupational
accidents has increased due to prolonged winter and negligence in maintenance of roads, pavements,
and yards.
The Company installs and controls measures to ensure safety of employees and material valuables.
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SOCIAL INITIATIVES AND POLICY
Being one of the largest state-owned Companies in the country, Lithuania Post is striving to cherish traditional values and the Lithuanian language that is an inseparable part of the Company’s activities: the
Company has been delivering letters and parcels sent to relatives and friends residing in Lithuania and
abroad. With the help of letters, Lithuanians keep relations with emigrated countrymen thus maintaining and safeguarding the Lithuanian language.
That was the main reason that prompted Lithuania Post to become one of the main sponsors of the
National Dictation. The traditional National Dictation contest unites Lithuanians scattered around the
world, invites to show interest and cherish the Lithuanian language and nationality. These values are
also fostered by Lithuania Post.
With Lithuanian presidency of the Council of the European Union, Lithuania Post invited to send regards to relatives and friends living abroad. In cooperation with the Ministry of Foreign Affairs, in July
Lithuania Post released special postcards intended for the occasion of Lithuanian presidency. They were
available at all main post offices free of charge.
Lithuania Post is the main sponsor of the project Lietuvos skydas (The Shield of Lithuania). The aim of
the initiative is to collect, with the help of Lithuanians worldwide, information on the most prominent
Lithuanians, emigrants, and people to be honoured for the merits to Lithuania and its statehood. The initiative will be commemorated in 2014 in Druskininkai by unveiling the symbolic sculpture of the Shield
of Lithuania.
In 2013, Lithuania Post became the main sponsor of the Lithuanian rugby. In cooperation with the country’s rugby federation, Lithuania Post not only makes its contribution to professional development of
rugby players, but also promotes this sport in the country, encourages the public to take interest in one
of the most popular team sports in the world, and promotes healthy life-style and youth engagement
into sport activities.
Last year Lithuania Post started cooperation with the organization Save the Children Lithuania one of
the aims of which is to put the spotlight on bullying at school. Lithuania Post became the sponsor of
the project Saugi mokykla (Safe School) implemented by Save the Children Lithuania. Every customer
of Lithuania Post wishing to contribute to the project could obtain children books and CDs marked with
the special label of Save the Children Lithuania. One litas of the purchased good is allocated for the Safe
School project.
Last year Lithuania Post allocated funds for Children’s Disease Clinics under the Hospital of Lithuanian
University of Health Sciences. The funds for sponsorship have been with the help of special calendars
illustrated by children’s drawings. In total, more than 20 thousand calendars of Lithuania Post were sold.
50 centas of each calendar sold were allocated for the above mentioned clinics.
To attract attention of the young people to various postal spheres, Lithuania Post arranges philatelic
exhibitions, excursions to post offices, and the international letter writing competition for young people
inviting the children to write letters on various topics. Last year, a schoolgirl from Šventoji Basic School
Gabija Petrauskaitė was among the winners.
It was the second subsequent year when Lithuania Post announced April to be month of good services
to assess and motivate employees being the best in customer service. The Company received more than
3 thousand of reviews about the service of Lithuania Post’s employees. The number has doubled if compared with 2012.
Lithuania Post is a sponsor of Vilnius Marathon promoting a healthy life-style. In 2013, a recordbreaking number of Lithuania Post’s employees participated in the marathon. All in all, 70 employees
of Lithuania Post and their family members joined the runners. The team of Lithuania Post and their
relatives was especially big in Christmas Run. In winter run event arranged on December 29, the team of
Lithuania Post consisted of 90 sportsmen.
In 2013, if compared with the previous year, there were considerably more employees participating in
social campaigns and corporative events. Record number of employees donated their blood during the
Blood Donor Day in Vilnius and Kaunas, took part in the cleaning campaign Darom 2013.
Being socially responsible, Lithuania Post is inviting people to sort waste and thus make their contribution to safe environment. Every post office admits used and disposable batteries for recycling.
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INFORMATION ON SPECIAL COMMITMENTS
On the basis of order No. 4-1100 issued on 20 December 2013 by Minister of Economy Regarding Establishment of Special Commitments for State-Owned Companies and Approval of Recommendations
for Submission of Information, provision of the universal postal service and delivery of periodicals to
subscribers in rural areas constitute the Company’s special commitments.
In the Balance Sheet and Profit and Loss Statement for 2013, the Company does not provide with financial information according to the functions performed. Information on special commitments carried out
by the Company is given in a separate document.

INFORMATION ON COMPLIANCE WITH PROVISIONS SET IN PARTS IV-VII OF
TRANSPARENCY GUIDELINES FOR STATE-OWNED COMPANIES
The Company’s Annual Report has been prepared considering the main provisions and requirements on
transparency set in the Transparency Guidelines for State-Owned Companies approved by the Government of the Republic of Lithuania by order No. 1052 dated 14 July 2010.
Chief Executive Officer			
Lina Minderienė
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CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR 2013
Group code: 121215587, address: J. Jasinskio str. 16, Vilnius
(all amounts are in LTL, unless otherwise stated)

Consolidated statement of comprehensive income
Notes

Sales revenue
Other operating income

Payroll related liabilities
International post transportation expenses and
settlements with international posts
Utilities expenses
Transport rent
Cost of consumables
Repair and maintenance of assets
Depreciation and amortisation expenses of non-current assets
Other expenses
Proﬁt (loss) from operations
Financial income
Financial (expenses)
Proﬁt (loss)
Income tax
Net proﬁt (loss)

4
5

6

7
7
22

2013

2012

201 712 943
1 766 937
203 479 880

190 695 020
2 715 426
193 410 446

(126 749 585)

(119 975 317)

(26 132 136)
(7 819 030)
(8 089 701)
(7 281 883)
(7 784 522)
(7 444 256)
(8 162 445)
(199 463 558)
4 016 322
1 169 094
(1 692 141)
3 493 275
(1 907 541)
1 585 734

(19 900 243)
(7 726 865)
(8 547 081)
(7 226 226)
(6 246 950)
(6 991 884)
(22 756 446)
(199 371 012)
(5 960 566)
1 335 186
(2 126 973)
(6 752 353)
( 398 523)
(7 150 876)

-

(7 150 876)

Other comprehensive income (expenses)
Other comprehensive income (expenses) for reporting period
Total comprehensive income (expenses)

1 585 734

The accompanying notes are an integral part of these ﬁnancial statements.
These consolidated ﬁnancial statements were approved and signed on 31 March 2014 by:
Lina Minderienė
Chief Executive Oﬃcer

(signature)

Aurika Pelanienė
Chief Accountant

(signature)
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CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR 2013
Group code: 121215587, address: J. Jasinskio str. 16, Vilnius
(all amounts are in LTL, unless otherwise stated)

Consolidated Statement of Financial Position

Notes

As at 31
December 2013

As at 31
December 2012

8 336 914
120 944 419
6 388 904
135 670 237

8 753 757
130 706 723
7 152 620
1 175 431
147 788 531

ASSETS
Non-current assets
Intangible assets
Property, plant and equipment
Investment property
Non-current ﬁnancial assets
Deferred income tax asset

8
9
10

Current assets
Assets held for sale
Inventories
Trade receivables
Prepayments, deferred expenses and accrued income
Other receivables

11
12
13
14

15 039 424
4 775 416
16 618 366
25 167 514

17 056 623
3 996 997
14 647 144
21 941 678

15
16

23 875 323
14 051 771
99 527 814

9 124 572
12 010 466
78 777 480

235 198 051

226 566 011

17
18

113 074 410
244 067
(6 091 439)
107 227 038

113 074 410
147 271
(7 193 193)
106 028 488

19
21

11 636 884
1 220 686
776
732 110
13 590 456

23 241 235
1 134 614
900
13 881 400
38 258 149

Total liabilities

34 642 280
22 172 558
50 527 249
1 278 623
5 759 847
114 380 557
127 971 013

648 413
25 841 294
51 478 830
997 300
3 313 537
82 279 374
120 537 523

Total equity and liabilities

235 198 051

226 566 011

Cash and cash equivalents

22

Total assets

Equity
Share capital
Reserves
Retained earnings (deﬁcit)
Total equity
Liabilities
Non-current liabilities
Financial borrowings
Non-current employee beneﬁts
Grants and subsidies
Deferred income tax liability
Other non-current liabilities
Current liabilities
Financial borrowings
Trade payables
Advances received, accrued expenses
Current portion of non-current employee beneﬁts
Other current liabilities

22
23

19
24
21
25

The accompanying notes are an integral part of these ﬁnancial statements.
These consolidated ﬁnancial statements were approved and signed on 31 March 2014 by:
Lina Minderienė
Chief Executive Oﬃcer

(signature)

Aurika Pelanienė
Chief Accountant

(signature)
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cash ﬂows
statement
CONSOLIDATED
FINANCIAL
STATEMENTS FOR THE YEAR 2013
Consolidated
cash121215587,
ﬂows statement
Group code:
address: J. Jasinskio str. 16, Vilnius
(all amounts
in LTL,
unless otherwise stated)
Consolidated
cashare
ﬂows
statement
Notes
Cash
ﬂows from
(to)
operating
activities
Notes
Consolidated
cash
ﬂows
statement
Notes
Cash
ﬂows(loss)
from (to) operating activities
Net
proﬁt
Consolidated cash ﬂows statement
Cashproﬁt
ﬂows(loss)
from (to) operating activities
Notes
Net
Adjustments for non-cash items:
Net
proﬁt
(loss)
Cash
ﬂows
from
(to)
operating
activities
Adjustmentsand
for non-cash
items:
Depreciation
amortisation
8,Notes
9, 10
Net
proﬁt
(loss)
Adjustments
for
non-cash
items:
Cash
ﬂows
from
(to)
operating
activities
Loss
(proﬁt) from
of property, plant and equipment
6 10
Depreciation
and sale
amortisation
8, 9,
Adjustments
for
non-cash
items:
Depreciation
and
amortisation
8,
9,
Net
proﬁt
(loss)
Loss
(proﬁt)
from
sale
of
property,
plant
and
equipment
6 10
Consolidated
Statement
of
Financial
Position
Diﬀerence between acquisition cost and fair value of
36
Loss
(proﬁt)
from
sale
of
property,
plant
and
equipment
Depreciation
and
amortisation
8, 9, 10
assets
and between
liabilities
not recognised
as goodwill
Diﬀerence
acquisition
fair value of
Adjustments
for non-cash
items:cost and
3
Diﬀerence
between
acquisition
costplant
and
fair
value
of
Loss
(proﬁt)
from
sale
of
property,
and
equipment
6
assets
and
liabilities
not
recognised
as
goodwill
Write-oﬀ
and and
impairment
(reversal of impairment) of
Depreciation
amortisation
8, 9,
3 10
Notes
assets
andbetween
liabilities
not recognised
as goodwill
Diﬀerence
acquisition
cost
and
fair
value
of
property,
plant
andsale
equipment,
assets
forequipment
sale and
8,9
Write-oﬀ
andfrom
impairment
(reversal
of held
impairment)
of
Loss
(proﬁt)
of property,
plant
and
36
ASSETSandand
assets
liabilities
not recognised
asimpairment)
goodwill
Write-oﬀ
impairment
(reversal
of
of
intangible
assets
property,
plant
and acquisition
equipment,
assets
held
saleof
and
8,9
Diﬀerence
between
cost
and
fairfor
value
Non-current
assets
3
property,
plant
and equipment,
assets
held
for saleof
and
8,9
intangible
assets
Write-oﬀ
(reversal
ofasimpairment)
assets
andand
liabilities
not recognised
goodwill
Impairment
of impairment
non-current
assets
held
for
sale
11
Intangible
assets
8
intangible
assets
property,
plant
and equipment,
assets
held
for sale and
8,9
Impairment
ofimpairment
non-current
assets
held
for sale
11
Change
in and
allowance
for trade
receivables,
non-current
Write-oﬀ
(reversal
of impairment)
of
Property,
plant
and equipment
13,914
intangible
assets
Impairment
of non-current
assets
heldheld
for sale
11
receivables
and
inventories
Change
inplant
allowance
for trade
receivables,
non-current
property,
and
equipment,
assets
for sale and
8,9
Investment
property
1014
13,
Change
in
allowance
for
trade
receivables,
non-current
Increase
(decrease)
in
non-current
employee
beneﬁts
21
receivables
and
inventories
Impairment
of
non-current
assets held for sale
11
intangible
assets
Non-current
ﬁnancial
assets
13, 14
receivables
and inventories
Change
in
accrued
expenses
24
Increase
in
non-current
employee
beneﬁts
21
Change
in(decrease)
allowance
for
trade
receivables,
non-current
Deferred
income
tax
asset
2214
Impairment
of non-current
assets
held for sale
11
13,
Increase
(decrease)
in
non-current
employee
beneﬁts
2115
Change
in
accrued
revenue
14,
Change
in
accrued
expenses
24
receivables and inventories
Change in allowance for trade receivables, non-current
expenses
24
Change
in
deferred
tax
22
Change
in(decrease)
accrued income
revenue
14,
13,
14
Increase
in non-current
employee beneﬁts
2115
receivables and inventories
accrued
revenue
14,
Elimination
of
ﬁnancial
activity
results
7 15
Change
in
deferred
income
tax
22
Change
in
accrued expenses
24
Current
assets
Increase (decrease) in non-current employee beneﬁts
21
Change
in
income
tax results
22
Elimination
of ﬁnancial
activity
7 15
Change
in deferred
accrued
14,
Assets held
for
salerevenue
11
Change
in accrued
expenses
24
Elimination
of
ﬁnancial
activity
results
7
Changes
in deferred
working capital:
Change
in
income tax
22
Inventories
Change
in accrued revenue
14,1215
Changes
in working
capital:
Elimination
of
ﬁnancial
activity results
7
(Increase)
inventories
12
Trade receivables
13
Change
in in
deferred
income tax
22
Changes
inin
working
capital:
(Increase)
inventories
12
Prepayments,
deferred
expenses
and
accrued
income
14
(Decrease)
in
trade
receivables
13
Elimination of ﬁnancial activity results
7
(Increase)
in
12
Changes
indecrease
working
capital:
Other receivables
(Decrease)
ininventories
trade receivables
13
(Increase)
in
other receivables, prepayments,
15
14,1315
(Decrease)
ininventories
trade
receivables
(Increase)
in
12
deferred
and
income prepayments,
decrease
in accrued
other receivables,
Cash
andexpenses
equivalents
16
Changes
incash
working
capital:
14, 15
(Increase)
decrease
in
other
receivables,
prepayments,
deferred
expenses
and
accrued
income
(Decrease)
in
trade
receivables
13
Increase
in
trade
payables
(Increase) in inventories
1215
14,
deferred
and
accrued
income prepayments,
Increase expenses
indecrease
trade
payables
(Increase)
in other
receivables,
(Decrease)
in
trade
receivables
1315
14,
(Decrease)
in other payables, advances received
Increase
inincrease
trade payables
Total
assets
deferred
expenses
and accrued income
24, 25
(Increase)
decrease
in
other
receivables,
prepayments,
and
accruedincrease
expensesin other payables, advances received
(Decrease)
14, 25
15
Increase expenses
in trade payables
24,
deferred
and
accrued
incomeadvances received
(Decrease)
increase
in other
payables,
and accrued
expenses
24,
25
Net
ﬂows
from
operating activities
Increase
inincrease
trade
payables
andcash
accrued
expenses
(Decrease)
in other payables, advances received
Equity
Net
cash ﬂows from operating activities
24, 25
and
accrued
expenses
Cash
ﬂows
from
(to)
investment
activities
Share
capital
17
(Decrease)
increase
other payables,
Net
cash
ﬂows
from in
operating
activitiesadvances received
24,1825
Cash
ﬂows
from
(to)
investment
activities
Reserves
and cash
accrued
expenses
Net
ﬂows
operating
activities
Cash
ﬂows
fromfrom
(to)
investment
activities
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(deﬁcit)
(Increase)
in non-current
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Net
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from
(to) investment
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(except
8,9
(Increase)
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(except
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8,9
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8,9
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(except
investments)
8,9
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sale
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(except
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8,9
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from
sale
of
non-current
assets
(except
Investments
into
subsidiaries
(less
cash
received
in
the
investments)
(Acquisition) of non-current assets (except investments)
8,9
8,9
1,3
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in
non-current
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Financial
borrowings
19
investments)
Group)
(acquisition)
Investments
into
subsidiaries
(lessassets
cash received
Proceeds
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Consolidated Statement of Changes in Equity

Notes

Retained
(deﬁcit)

Total

Share capital

Reserves

113 074 410

-

Net proﬁt (loss)

-

-

(7 150 876)

(7 150 876)

Other comprehensive income (expenses)

-

-

-

-

Total comprehensive income

-

-

(7 150 876)

(7 150 876)

Transfer to legal reserve

-

147 271

( 147 271)

-

Dividends

-

-

( 589 082)

( 589 082)

Balance as at 31 December 2011

Balance as at 31 December 2012

694 036 113 768 446

113 074 410

147 271

Net proﬁt (loss)

-

-

1 585 734

1 585 734

Other comprehensive income (expenses)

-

-

-

-

Total comprehensive (expenses)

-

-

1 585 734

1 585 734

-

96 796

( 96 796)

-

-

( 387 184)

113 074 410

244 067

Transfer to legal reserve

18

Dividends
Balance as at 31 December 2013

(7 193 193) 106 028 488

( 387 184)

(6 091 439) 107 227 038

The accompanying notes are an integral part of these ﬁnancial statements.
These consolidated ﬁnancial statements were approved and signed on 31 March 2014 by:

Lina Minderienė
Chief Executive Oﬃcer

(signature)

Aurika Pelanienė
Chief Accountant

(signature)
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(all amounts are in LTL, unless otherwise stated)

Notes to the ﬁnancial statements
1

General information
Public Limited Company Lietuvos Paštas (hereinafter the Company) is a public limited liability Company registered in the Republic of Lithuania. The
address of its registered oﬃce is as follows:
J. Jasinskio str. 16,
Vilnius,
Lithuania.
The Company started its activity on 2 January 1992 and was named as state enterprise Lietuvos Paštas. Based on the order No 3-587 „Regarding
transformation of state enterprise Lietuvos Paštas to Public Limited Company Lietuvos Paštas" issued on 23 December 2005, the Ministry of Transport
and Communications of the Republic of Lithuania transformed the state Company Lietuvos Paštas to limited liability Company Lietuvos Paštas starting
from 3 January 2006. The Group is engaged in providing universal, reserved, other postal, courier, printing, consultation, ﬁnancial and similar services.
As at 31 December 2013 and 2012 the share capital was comprised of 113 074 410 ordinary shares with the par value of LTL 1 each and were fully paid.
The Company did not hold its own shares.
The Company has no branches.
As at 31 December 2013 the Group consisted of the Public Limited Company Lietuvos Paštas and its 100 percent owned subsidiaries: UAB Lietuvos Pašto
Finansinės Paslaugos, UAB LP Mokėjimų Sprendimai and UAB Baltic Post.
The data of subsidiaries as at 31 December 2013 was:

UAB Baltic Post

UAB LP mokėjimų
sprendimai

UAB Lietuvos Pašto
ﬁnansinės paslaugos

Lithuania

Lithuania

Lithuania

100 %

100 %

100 %

Investment (cost in LTL)

11 839 496

10 000

62 444

(Loss) proﬁt for 2013

(9 026 705)

(1 658)

59 386

Equity

(9 233 336)

8 342

69 386

Courier services

Consulting services

Country
Shares controlled by the Company

Activity

Printing services

On 15 May 2012 the Company acquired 100% (100 units) of UAB Baltic Post shares with the par value of LTL 100 each (Note 3). The Company made
a cash contribution amounting to LTL 5 241 725 to cover the accumulated losses of the subsidiary UAB Baltic Post. In December 2013 the Company
increased the share capital of UAB Baltic Post up to LTL 100 000 by issuing 900 ordinary shares with the par value of LTL 100 each. As at 12 October
2013 the Company established subsidiary UAB LP mokėjimų sprendimai with the share capital of LTL 10 000. The Company acquired 10 000
ordinary shares with the par value of LTL 1 each. In 2012 UAB LP mokėjimų sprendimai was not actively operating.
The data of subsidiaries as at 31 December 2012 was:
UAB Baltic Post
Country
Shares controlled by the Company
Investment (cost in LTL)
(Loss) for 2012
Equity
Activity

Lithuania
100 %
11 839 496
(5 438 499)

UAB LP mokėjimų
sprendimai
Lithuania
100 %
10 000
(61 290)

UAB Lietuvos Pašto
ﬁnansinės paslaugos
Lithuania
100 %
50 674
(10 127)

(249 277)
Courier services

(51 290)
Consulting services

(1 770)
Printing services

As at 31 December 2013 the number of employees of the Group was 6 208 (as at 31 December 2012 – 6 427).
On 24 February 2011 the Company received a payment institution license.
The Company’s management authorised these ﬁnancial statements on 31 March 2014. The shareholders of the Company have a statutory right to either
approve these ﬁnancial statements or not approve them and require the management to prepare a new set of ﬁnancial statements.
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Summary of accounting policies
The principal accounting policies adopted in preparing the Group’s ﬁnancial statements for the year 2013 are as follows:
2.1

Basis of preparation
The Group's ﬁnancial statements for the year ended 31 December 2013 have been prepared in accordance with International Financial Reporting
Standards (IFRS), as adopted by the European Union (hereinafter the EU).

These ﬁnancial statements are consolidated ﬁnancial statements of the Group prepared under historical cost basis. The Company also prepares
separate ﬁnancial statements of the Company.
Adoption of new and/or changed IFRS and International Financial Reporting Interpretations Committee (IFRIC) interpretations
During the year the Group has adopted the following IFRS amendments:
·
Amendment to IAS 1 Financial Statement Presentation - Presentation of Items of Other Comprehensive Income (OCI). This amendment changes
the grouping of items presented in OCI. Items that could be reclassiﬁed (or ‘recycled’) to proﬁt or loss at a future point in time (for example, upon
derecognition or settlement) would be presented separately from items that will never be reclassiﬁed. The amendment aﬀects presentation only
and has no impact on the Group’s ﬁnancial position or performance. This amendment did not impact the ﬁnancial statements of the Group,
because the Group does not have material OCI elements.
·
Amendment to IFRS 7 Financial Instruments: Disclosures - Oﬀsetting Financial Assets and Financial Liabilities. The amendment introduces
common disclosure requirements. These disclosures would provide users with information that is useful in evaluating the eﬀect or potential eﬀect
of netting arrangements on an entity’s ﬁnancial position. This amendment did not impact the ﬁnancial statements of the Group.
·
Amendments to IAS 19 Employee Beneﬁts. These amendments range from fundamental changes such as removing the corridor mechanism and
the concept of expected returns on plan assets to simple clariﬁcations and re-wording. This amendment did not impact the ﬁnancial statements of
the Group.
·
IFRS 13 Fair Value Measurement. The main reason of issuance of IFRS 13 is to reduce complexity and improve consistency in application when
measuring fair value. It does not change when an entity is required to use fair value but, rather, provides guidance on how to measure fair value
under IFRS when fair value is required or permitted by IFRS. The implementation of this standard did not have a material impact on the amounts
recognised in these ﬁnancial statements, however it resulted in additional disclosures.
·
IFRIC Interpretation 20 Stripping Costs in the Production Phase of a Surface Mine . This interpretation applies to stripping costs incurred in
surface mining activity during the production phase of the mine ('production stripping costs'). This interpretation had no impact on the Group’s
ﬁnancial statements, as the Group is not involved in mining activity.
Standards issued but not yet eﬀective
The Group has not applied the following IFRS and IFRIC interpretations that have been issued as of the date of authorisation of these ﬁnancial
statements for issue, but which are not yet eﬀective:
Amendments to IAS 19 Employee Beneﬁts ( eﬀective for ﬁnancial years beginning on or after 1 July 2014, once endorsed by the EU)

The amendments address accounting for the employee contributions to a deﬁned beneﬁt plan. Since the Group’s employees do not make such
contributions, the implementation of this amendment will not have any impact on the ﬁnancial statements of the Group.
Amendment to IAS 27 Separate Financial Statements (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
As a result of the new standards IFRS 10, IFRS 11 and IFRS 12 this standard was amended to contain accounting and disclosure requirements for
investments in subsidiaries, joint ventures and associates when an entity prepares separate ﬁnancial statements. IAS 27 Separate Financial
Statements requires an entity preparing separate ﬁnancial statements to account for those investments at cost or in accordance with IFRS 9
Financial Instruments. The implementation of this amendment will not have any impact on the ﬁnancial statements of the Group.
Amendment to IAS 28 Investments in Associates and Joint Ventures (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
As a result of the new standards IFRS 10, IFRS 11 and IFRS 12 this standard was renamed and addressed the application of the equity method to
joint venture companies as well as associated companies. The implementation of this amendment will not have any impact on the ﬁnancial
statements of the Group.
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Summary of accounting policies (cont’d)
2.1

Basis of preparation (cont’d)

Amendment to IAS 32 Financial Instruments: Presentation - Oﬀsetting Financial Assets and Financial Liabilities (eﬀective for ﬁnancial years
beginning on or after 1 January 2014)
This amendment clariﬁes the meaning of “currently has a legally enforceable right to set-oﬀ” and also clariﬁes the application of the IAS 32
oﬀsetting criteria to settlement systems (such as central clearing house systems) which apply gross settlement mechanisms that are not
simultaneous. The Group has not yet evaluated the impact of the implementation of this amendment.
Amendment to IAS 36 Impairment of Assets (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
This amendment adds a few additional disclosure requirements about the fair value measurement when the recoverable amount is based on fair
value less costs of disposal and removes an unintended consequence of IFRS 13 to IAS 36 disclosures. The amendment will not have any impact on
the ﬁnancial position or performance of the Group, however may result in additional disclosures.
Amendment to IAS 39 Financial Instruments: Recognition and Measurement (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
The amendment provides relief from discontinuing hedge accounting when novation of a derivative designated as a hedging instrument meets
certain criteria. The amendment will not have any impact on the ﬁnancial position or performance of the Group, since it does not apply hedge
accounting.
IFRS 9 Financial Instruments (eﬀective for ﬁnancial years beginning on or after 1 January 2015, once endorsed by the EU)
IFRS 9 will eventually replace IAS 39. The IASB has issued the ﬁrst three parts of the standard, establishing a new classiﬁcation and measurement
framework for ﬁnancial assets, requirements on the accounting for ﬁnancial liabilities and hedge accounting. The Group has not yet evaluated the
impact of the implementation of this standard.
IFRS 10 Consolidated Financial Statements (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
IFRS 10 establishes a single control model that applies to all entities, including special purpose entities. The changes introduced by IFRS 10 will
require management to exercise signiﬁcant judgment to determine which entities are controlled and, therefore, are required to be consolidated by
a parent. Examples of areas of signiﬁcant judgment include evaluating de facto control, potential voting rights or whether a decision maker is
acting as a principal or agent. IFRS 10 replaces the part of IAS 27 Consolidated and Separate Financial Statements related to consolidated ﬁnancial
statements and replaces SIC 12 Consolidation — Special Purpose Entities. The Group has not yet evaluated the impact of the implementation of this
standard.
IFRS 11 Joint Arrangements (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
IFRS 11 eliminates proportionate consolidation of jointly controlled entities. Under IFRS 11, jointly controlled entities, if classiﬁed as joint
ventures (a newly deﬁned term), must be accounted for using the equity method. Additionally, jointly controlled assets and operations are joint
operations under IFRS 11, and the accounting for those arrangements will generally be consistent with today’s accounting. That is, the entity will
continue to recognize its relative share of assets, liabilities, revenues and expenses. The implementation of this standard will not have any impact
on the Group because the Group does not have joint agreements.
IFRS 12 Disclosures of Interests in Other Entities (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
IFRS 12 combines the disclosure requirements for an entity’s interests in subsidiaries, joint arrangements, investments in associates and
structured entities into one comprehensive disclosure standard. A number of new disclosures also will be required such as disclosing the
judgments made to determine control over another entity. The Group has not yet evaluated the impact of the implementation of this standard.
IFRS 14 Regulatory Deferral Accounts (eﬀective for ﬁnancial years beginning on or after 1 January 2016, once endorsed by the EU)
It is an interim standard that provides ﬁrst-time adopters of IFRS with relief from derecognizing rate-regulated assets and liabilities until a
comprehensive project on accounting for such assets and liabilities is completed by the IASB. The implementation of this standard will not have
any impact on the Group.
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Summary of accounting policies (cont’d)
2.1

Basis of preparation (cont’d)

Amendments to IFRS 10, IFRS 12 and IAS 27 - Investment Entities (eﬀective for ﬁnancial years beginning on or after 1 January 2014)
The amendments apply to entities that qualify as investment entities. The amendments provide an exception to the consolidation requirements of
IFRS 10 by requiring investment entities to measure their subsidiaries at fair value through proﬁt or loss, rather than consolidate them. The
implementation of this amendment will not have any impact on the ﬁnancial statements of the Group, as the parent Company is not an investment
entity.

Improvements to IFRSs (eﬀective for ﬁnancial years beginning on or after 1 July 2014, once endorsed by the EU)
In December 2013 IASB issued omnibus of necessary, but non-urgent amendments to the following standards:
• IFRS 1 First-time adoption of IFRS;
• IFRS 2 Share-based Payment;
• IFRS 3 Business Combinations;
• IFRS 8 Operating Segments;
• IFRS 13 Fair value Measurement;
• IAS 16 Property, Plant and Equipment;
• IAS 24 Related Party Disclosures;
• IAS 38 Intangible Assets;
• IAS 40 Investment property.
The adoption of these amendments may result in changes to accounting policies or disclosures but will not have any impact on the ﬁnancial
position or performance of the Group.
IFRIC Interpretation 21 Levies (eﬀective for ﬁnancial years beginning on or after 1 January 2014, once endorsed by the EU)
This interpretation addresses the accounting for levies imposed by governments. Liability to pay a levy is recognized in the ﬁnancial statements
when the activity that triggers the payment of the levy occurs. The Group has not yet evaluated the impact of the implementation of this
intepretation.
The Group plans to adopt the above mentioned standards and interpretations on their eﬀectiveness date provided they are endorsed by the EU.

2.2

Presentation currency

The amounts shown in these ﬁnancial statements are measured and presented in the local currency of the Republic of Lithuania, litas (LTL).
The functional currency of the Group is Litas. Transactions in foreign currencies are initially recorded in the functional currency as at the date of
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency rate of exchange as at
the date of the statement of ﬁnancial position.
Starting from 2 February 2002, Lithuanian litas is pegged to euro at the rate of 3.4528 litas for 1 euro, and the exchange rates in relation to other
currencies are set daily by the Bank of Lithuania.

2.3

Consolidation principles
The Group's consolidated ﬁnancial statements are comprised of Public Limited Company Lietuvos Paštas and its subsidiaries. The ﬁnancial
statements of the subsidiaries are prepared for the same reporting year, using consistent accounting policies.
Subsidiaries are consolidated from the date from which eﬀective control is transferred to the Company and cease to be consolidated from the date
on which control is transferred out of the Group. All transactions, balances unrealised gain and loss between the companies are eliminated at
consolidation. The equity and net income attributable to non-controlling interests are shown separately in the statement of ﬁnancial position and
the statement of comprehensive income.
Acquisitions and disposals of non-controlling interest by the Group are accounted as equity transaction: the diﬀerence between the carrying value
of the net assets acquired from/disposed to the non-controlling interests in the Group’s ﬁnancial statements and the acquisition price/proceeds
from disposal is accounted directly in equity.
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Summary of accounting policies (cont’d)
2.4

Business combinations
Business combinations are accounted for using the acquisition method. The cost of an acquisition is measured as the aggregate of the
consideration transferred, measured at acquisition date fair value, and the amount of any non-controlling interest in the acquire, if any. For each
business combination, the acquirer measures the non-controlling interest in the acquiree either at fair value or at the proportionate share of the
acquiree’s identiﬁable net assets. Acquisition costs incurred are expensed and included in administrative expenses.
If the business combination is achieved in stages, the acquisition date fair value of the acquirer’s previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date through the statements of comprehensive income. Any contingent consideration to be transferred
by the acquirer will be recognised at fair value at the acquisition date. Subsequent changes to the fair value of the contingent consideration, which
is deemed to be an asset or liability, will be recognised in accordance with IAS 39 either in proﬁt or loss or as a change to other comprehensive
income. If the contingent consideration is classiﬁed as equity, it should not be remeasured until it is ﬁnally settled within equity.
Goodwill is initially measured at cost being the excess of the aggregate of the consideration transferred and the amount recognised for noncontrolling interest over the net identiﬁable assets acquired and liabilities assumed.
If this consideration is lower than the fair value of the net assets of the subsidiary acquired, the diﬀerence is recognised in proﬁt or loss.
After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acquisition date, allocated to each of the Group’s cash-generating units that are expected to
beneﬁt from the combination, irrespective of whether other assets or liabilities of the acquiree are assigned to those units.
Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the goodwill associated with the
operation disposed of is included in the carrying amount of the operation when determining the gain or loss on disposal of the operation. Goodwill
disposed of in this circumstance is measured based on the relative values of the operation disposed of and the portion of the cash-generating unit
retained.

2.5

Segment information
The Groups's shares are not traded on the stock exchange, therefore IFRS 8 Operating Segments does not apply. Due to this reason the information
on segments according to IFRS 8 requirements is not presented in these ﬁnancial statements.

2.6

Use of estimates in the preparation of ﬁnancial statements
The preparation of ﬁnancial statements in conformity with International Financial Reporting Standards requires management to make estimates
and assumptions that aﬀect the reported amounts of assets, liabilities, income and expenses and disclosure of contingencies. The signiﬁcant
areas of estimation used in the preparation of the Group consolidated ﬁnancial statements relate to non-current employee beneﬁts (Notes 2.22
and 22), impairment of assets (Notes 2.11, 8, 9, 10, 11, 13 and 14), deferred income tax (Notes 2.13 and 11), recognition of accrued income (Notes
2.7 and 15) and recognition of accrued expenses (Note 24). Future events may occur which will cause the assumptions used in arriving at the
estimates to change. The eﬀect of any changes in estimates will be recorded in the ﬁnancial statements, when determinable.

2.7

Revenue recognition
Sales are recognised net of VAT and discounts.
Revenue of postal services provision to Lithuanian clients
Income is recognised on the basis of the accrual principle, i.e. it is registered when it is earned, irrespective of when the cash is received.
Revenue from rendering postal and other services is recognised after the service is rendered, when the outcome of the transaction can be estimated
reliably.
Revenue from sale of stamps are recognised when the cash is received (invoice is issued), since there is no reliable way to determine in which
period the stamp was actually used, i.e. the service was rendered.
When according to the service agreement services are provided over more than one reporting period, revenue is allocated proportionally to
periods in which the services are rendered.
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Summary of accounting policies (cont’d)
2.7

Revenue recognition (cont’d)

Revenue/expenses of postal services provision to foreign posts
The activity of the Group is based on international agreements, which regulate the issuance of accounting documents and accounting rules for
postal services provided. According to these agreements, the Group is providing and reconciling actual data of postal service provision/purchase
with the customers/suppliers of postal services (foreign posts) after the end of the quarter usually during the period of 2-3 months. The factual
service tariﬀs are based on service quality surveys and are determined for individual countries when almost a year passes after the reporting date.
Based on actual volume of services provided/purchased and prevailing last known tariﬀs the Group is making income/expenses accruals.
Other revenue
Revenue from the sale of goods is recognised when the signiﬁcant risks and rewards of ownership of the goods have passed to the buyer.
Rental income is accounted for on a straight-line basis over the lease terms. Interest, rental and other income are recognized on accrual basis.

2.8

Intangible assets, except goodwill
Intangible assets acquired separately are measured at cost less any accumulated amortisation and any accumulated impairment losses.
Amortisation is recognised in the statement of comprehensive income on a straight-line basis over 1-3 years useful lives.
Intangible assets are assessed for impairment whenever there is an indication that the intangible asset may be impaired.
The useful lives, residual values and amortisation method are reviewed annually to ensure that they are consistent with the expected pattern of
intangible assets.
The Group does not have any intangible assets with indeﬁnite useful life, except goodwill.

2.9

Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation and impairment losses.
The initial cost of property, plant and equipment comprises its purchase price, including non-refundable purchase taxes and any directly
attributable costs of bringing the asset to its working condition and location for its intended use. Expenditures incurred after the property, plant
and equipment have been put into operation, such as repair and maintenance costs, are normally charged to the statement of comprehensive
income in the period the costs are incurred.
Construction in progress is stated at cost. This includes the cost of construction, plant and equipment and other directly attributable costs.
Construction in progress is not depreciated until the relevant assets are completed and put into operation.
When property is retired or otherwise disposed of, the cost and related depreciation are removed from the ﬁnancial statements and any related
gains or losses, calculated as diﬀerence between inﬂows and net book value of property, plant and equipment, are included in the statement of
comprehensive income.
Depreciation is computed on a straight-line basis by writing down asset cost to net book value over the following estimated useful lives:
Buildings
Machinery and equipment
Vehicles
Computer equipment
Communication tools
Furniture
Other equipment, devices, tools and ﬁxtures
Other property, plant and equipment

40 - 80 years
5 - 8 years
4 - 10 years
3 - 5 years
3 - 5 years
6 years
3 - 8 years
4 years

The useful lives are reviewed periodically to ensure that the period of depreciation is consistent with the expected pattern of economic beneﬁts
from items in property, plant and equipment.
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2.10 Investment property
Investment property of the Group consists of real estate which is held to generate rental income. The Group considers investment property as
property which is leased under one or more operating lease agreements and if leased area is signiﬁcant compared to the total area. Investment
property is accounted for at revalued value less accumulated depreciation and accumulated impairment losses. The initial cost of investment
property comprises its purchase price, including non-refundable purchase taxes and any directly attributable costs of bringing the asset to its
working condition and location for its intended use. Expenditures incurred after investment property has been put into operation, such as repair
and maintenance costs, are normally charged to the statement of comprehensive income in the period the costs are incurred. Depreciation is
computed on a straight-line basis over a period of 40 – 80 years of useful life.
Investment property is derecognised upon disposal or when no future economic beneﬁts are expected from its use or disposal. Any gain or loss
arising on derecognition of the property (calculated as the diﬀerence between the net disposal proceeds and the carrying amount of the asset) is
included in the statement of comprehensive income in the year the asset is derecognised. Transfer to or from investment property are made if and
only if it is obvious that the usage purpose of asset has changed.

2.11 Impairment of assets
Financial assets
Financial assets are reviewed for impairment at each date of statement of ﬁnancial position.
For ﬁnancial assets carried at amortised cost, whenever it is probable that the Group will not collect all amounts due according to the contractual
terms of loans or receivables, an impairment or bad debt loss is recognised in the statement of comprehensive income. The reversal of impairment
losses previously recognised is recorded when the decrease in impairment loss can be justiﬁed by an event occurring after the write-down. Such
reversal is recorded in the statement of comprehensive income. However, the increased carrying amount is only recognised to the extent it does not
exceed the amortised cost that would have been if the impairment has not been recognised.
Other assets
Other assets are reviewed for impairment whenever events or changes in circumstances indicate that carrying amount of an asset may not be
recoverable. Whenever the carrying amount of an asset exceeds its recoverable amount, an impairment loss is recognised in the statement of
comprehensive income. Reversal of impairment losses recognised in prior years is recorded when there is an indication that the impairment losses
recognised for the asset no longer exist or have decreased. The reversal is accounted for in the same caption of the statement of comprehensive
income as the impairment loss.

2.12 Fair value measurements

Fair value is deﬁned as the amount at which the instrument could be exchanged for assets or services or at which mutual liabilities could be set oﬀ
between knowledgeable willing parties in an arm's length transaction. Fair values are obtained from quoted market prices, discounted cash ﬂow
models or option pricing models as appropriate.
The Group uses valuation techniques that are appropriate in the circumstances and for which suﬃcient data are available to measure fair value,
maximising the use of relevant observable inputs and minimising the use of unobservable inputs.
All assets and liabilities for which fair value is measured or disclosed in the ﬁnancial statements are categorised within the fair value hierarchy,
described as follows, based on the lowest level input that is signiﬁcant to the fair value measurement as a whole:
Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities;
Level 2 — Valuation techniques for which the lowest level input that is signiﬁcant to the fair value measurement is directly or indirectly observable;
Level 3 — Valuation techniques for which the lowest level input that is signiﬁcant to the fair value measurement is unobservable.
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2.13 Income tax
Income tax charge is based on proﬁt for the year and considers deferred taxation. Income tax is recognised in the statement of comprehensive
income, except the cases when income tax related to items recognised directly in equity is recognised in equity.
In 2013 and 2012 the standard income tax rate in Lithuania was 15 %.
Tax losses can be carried forward for indeﬁnite period, except for the losses incurred as a result of disposal of securities and/or derivative
ﬁnancial instruments. Such carrying forward is disrupted if the Group's company changes its activities due to which these losses incurred except
when the Group's company does not continue its activities due to reasons which do not depend on the Group's company itself. The losses from
disposal of securities and/or derivative ﬁnancial instruments can be carried forward for 5 consecutive years and only be used to reduce the
taxable income earned from the transactions of the same nature. Since 1 January 2014 up to 70 percent of current year taxable income can be
covered by tax loss.
Deferred taxes are calculated using the balance sheet liability method. Deferred income taxes reﬂect the net tax eﬀects of temporary diﬀerences
between the carrying amounts of assets and liabilities for ﬁnancial reporting purposes and the amounts used for income tax purposes. Deferred
tax assets and liabilities are measured using the tax rates expected to apply to taxable income in the years in which those temporary diﬀerences
are expected to reverse based on tax rates enacted or substantially enacted at the balance sheet date.
Deferred tax asset is recognised in the balance sheet to the extent the management of the Group believes it will be realised in the foreseeable
future, based on taxable proﬁt forecasts. If it is believed that part of the deferred tax asset is not going to be realised, this part of the deferred tax
asset is not recognised in the ﬁnancial statements.

2.14 Assets held for sale

Property, plant and equipment held for sale are stated at the lower of carrying and fair value less cost. Property, plant and equipment is classiﬁed
as held for sale if carrying value pays oﬀ by selling it, instead of keeping it in use. This requirement is met only when the sale is highly probable
and the asset is fully ready for immediate sale. Once property, plant and equipment is classiﬁed as asset held for sale and no depreciation is
calculated.
If asset held for sale fails to meet requirements described above, the Group does not classify such asset as held for sale and evaluates it as at net
booked value before reclassiﬁcation to asset held for sale taking into consideration any adjustments of depreciation, amortisation or revaluation
that might be accounted for if asset was not classiﬁed as held for sale or as at the recoverable value evaluated after deciding not to sell the asset,
depending which value is lower. Adjustments of carrying value of asset that is not held for sale are accounted for as current year proﬁt (loss).

2.15 Inventories

Inventories are stated at the lower of cost and net realisable value. Net realisable value is the estimate of the selling price, less the costs of
completion, marketing and distribution. Cost is determined using ﬁrst-in, ﬁrst-out (FIFO) method. The cost of inventories comprises purchase price,
transport, and other costs directly attributable to the cost of inventories and non refundable tax from state authorities. Unrealisable inventory has
been fully written-oﬀ.

2.16 Financial assets

According to IAS 39 “Financial Instruments: Recognition and Measurement” the Group’s ﬁnancial assets are classiﬁed as either ﬁnancial assets at
fair value through proﬁt or loss, held-to-maturity investments, loans and receivables and available-for-sale ﬁnancial assets, as appropriate. All
purchases and sales of ﬁnancial assets are recognised on the trade date. When ﬁnancial assets are recognised initially, they are measured at fair
value, plus, in the case of investments not at fair value through proﬁt or loss, directly attributable transaction costs.
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2.16 Financial assets (cond’t)
Loans and receivables
Loans and receivables are non-derivative ﬁnancial assets with ﬁxed or determinable payments that are not quoted in an active market. Receivables
are initially recorded at the fair value of the consideration given. Loans and receivables are subsequently carried at amortised cost using the
eﬀective interest method less any allowance for impairment. Gains and losses are recognised in the statement of comprehensive income when the
loans and receivables are derecognised or impaired, as well as through the amortisation process.
Allowance for doubtful receivables is evaluated when the indications leading to the impairment of accounts receivable are noticed and the
carrying amount of the receivable is reduced through use of an allowance account. Impaired debts are derecognised (written oﬀ) when they are
assessed as uncollectible.
The Group does not have any available-for-sale ﬁnancial assets, investments held-to-maturity or ﬁnancial assets at fair value through proﬁt or
loss as at 31 December 2013 and 2012.

2.17 Derecognition of ﬁnancial assets and liabilities

Financial assets
A ﬁnancial asset (or, where applicable a part of a ﬁnancial asset or part of a Group of similar ﬁnancial assets) is derecognised when:
the rights to receive cash ﬂows from the asset have expired;
the Group retains the right to receive cash ﬂows from the asset, but has assumed an obligation to pay them in full without material delay to a
third party under a ‘pass through’ arrangement;
the Group has transferred its rights to receive cash ﬂows from the asset and either (a) has transferred substantially all the risks and rewards
of the asset, or (b) has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred control of the asset.
When the Group has transferred its rights to receive cash ﬂows from an asset and has neither transferred nor retained substantially all the risks
and rewards of the asset nor transferred control of the asset, the asset is recognised to the extent of the Group’s continuing involvement in the
asset. Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that the Group could be required to repay.
Financial liabilities
A ﬁnancial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When an existing ﬁnancial
liability is replaced by another from the same lender on substantially diﬀerent terms, or the terms of an existing liability are substantially
modiﬁed, such an exchange or modiﬁcation is treated as a derecognition of the original liability and the recognition of a new liability, and the
diﬀerence in the respective carrying amounts is recognised in the statement of comprehensive income as proﬁt or loss.

2.18 Cash and cash equivalents

Cash includes cash on hand and cash with banks. Cash equivalents are short-term, highly liquid investments that are readily convertible to known
amounts of cash with original maturities of three months or less and that are subject to an insigniﬁcant risk of change in value.
For the purposes of the cash ﬂow statement, cash and cash equivalents comprise cash on hand, deposits in current bank accounts and other highly
liquid investments.
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2.19 Borrowings
Borrowings are initially recognised at fair value of proceeds received, less the costs of transaction. They are subsequently carried at amortised
cost, the diﬀerence between net proceeds and redemption value being recognised in the net proﬁt or loss over the period of the borrowings (except
capitalised part - see below). The borrowings are classiﬁed as non-current if the completion of a reﬁnancing agreement before the date of the
statement of ﬁnancial position provides evidence that the substance of the liability at the date of the statement of ﬁnancial position was longterm.
Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a substantial period of time
to get ready for its intended use or sale are capitalised as part of the cost of the respective assets. All other borrowing costs are expensed in the
period they occur. According to the Group's decision target loans after construction completion of special purpose asset are attributed to general
borrowing expenses, therefore, borrowing costs are not further capitalised.
The Group capitalises borrowing costs for all qualifying assets, however, there were no borrowing costs matching the capitalisation criteria in
2013 and 2012.

2.20 Financial and operating leases
The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception date of whether the
fulﬁlment of the arrangement is dependent on the use of a speciﬁc asset or assets or the arrangement conveys a right to use the asset.

Financial lease - Group as a lessee
Financial lease, which transfer to the Group substantially all the risks and beneﬁts incidental to ownership of the leased item, are capitalised at
the inception of the lease at the fair value of the leased property or, if lower, at the present value of the minimum lease payments. Lease payments
are apportioned between the ﬁnance charges and reduction of the lease liability so as to achieve a constant rate of interest on the remaining
balance of the liability. Finance charges are reﬂected in the statement of comprehensive income.
Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term, if there is no reasonable
certainty that the Group will obtain ownership by the end of the lease term.
Payments of operating lease are recognized on a straight-line basis in the statement of comprehensive income for the rental period.

Operating lease - Group as lessee
Leases of assets under which the risks and rewards of ownership are eﬀectively retained by the lessor are classiﬁed as operating leases. Lease
payments under an operating lease are recognised as expenses on a straight-line basis over the lease term.
If the result of sales and lease back transactions is operating lease and it is obvious that the transaction has been carried out at fair value, any
proﬁt or loss is recognised immediately. If the sales price is lower than the fair value, any proﬁt or loss is recognised immediately, except for the
cases when the loss is compensated by lower than market prices for lease payments in the future, it is then deferred and it is amortised in
proportion to the lease payments over a period, during which the assets are expected to be operated. If the sales price exceeds the fair value, a
deferral is made for the amount by which the fair value is exceeded and it is amortised over a period, during which the assets are expected to be
operated.
Operating lease - Group as a lessor
Lease where the Group does not transfer substantially all the risk and beneﬁts of ownership of the asset are classiﬁed as operating lease. Initial
direct cost incurred in negotiating an operating lease are added to the carrying amount of the leased asset and recognised over the lease term on
the same bases as rental income. Contingent rents are recognised as revenue in the period in which they are earned.
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2.21 Grants and subsidies
Grants and subsidies (hereinafter grants) received in the form of non-current assets or intended for the purchase, construction or other acquisition
of non-current assets are considered as asset-related grants. Assets received free of charge are also allocated to this Group of grants. The amount
of the grants related to assets is recognised in the ﬁnancial statements as used in parts according to the depreciation of the assets associated with
this grant and in the income statement a relevant expense account is reduced by the amount of grant amortisation.
Grants received as a compensation for the expenses or unearned income of the current or previous reporting period, also, all the grants, which are
not grants related to assets, are considered as grants related to income. The income-related grants are recognised as used in parts to the extent of
the expenses incurred during the reporting period or unearned income to be compensated by that grant.
Starting from 2012 the Group receives compensation for loss of the periodical publications delivery to countryside subscribers service which is
recognized in the statement of comprehensive income, reducing the amount of other costs caption.

2.22 Non-current employee beneﬁts

According to the requirements of Lithuanian Labour Code, each employee leaving the Group at the age of retirement is entitled to a one-oﬀ payment
in the amount of 2 months salary.
Current year cost of employee beneﬁts is recognised as incurred in the statement of comprehensive income. The past service costs are recognised
as an expense on a straight-line basis over the average period until the beneﬁts become vested. Any gains or losses appearing as a result of
curtailment and/or settlement are recognised in the statement of comprehensive income as incurred.
The above mentioned employee beneﬁt obligation is calculated based on actuarial assumptions, using the projected unit credit method. Obligation
is recognised in the statement of ﬁnancial position and reﬂects the present value of these beneﬁts on the preparation date of the statement of
ﬁnancial position. Present value of the non-current obligation to employees is determined by discounting estimated future cash ﬂows using the
discount rate which reﬂects the interest rate of the Government bonds of the same currency and similar maturity as the employment beneﬁts.
Actuarial gains and losses are recognised in the statement of comprehensive income as incurred.

2.23 Contingencies

Contingent liabilities are not recognised in the ﬁnancial statements, except contingent liabilities related to business combinations. They are
disclosed unless the possibility of an outflow of resources embodying economic beneﬁts is remote.
A contingent asset is not recognised in the ﬁnancial statements but disclosed when an inﬂow or economic beneﬁts is probable.

2.24 Subsequent events

Subsequent events that provide additional information about the Group’s position at the balance sheet date (adjusting events) are reﬂected in the
ﬁnancial statements. Subsequent events that are not adjusting events are disclosed in the notes when material.

2.25 Oﬀsetting

When preparing the ﬁnancial statements, assets and liabilities, as well as revenue and expenses are not set oﬀ, except in those cases where
certain IFRS speciﬁcally permit or require such set-oﬀ.
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Business combinations

On 15 May 2012 the Company acquired subsidiary UAB Baltic Post (Note 1). For accounting purposes the recorded acquisition date is 30 June 2012,
since the scope of operations of the subsidiary from 15 May 2012 to 30 June 2012 was immaterial for the Group.
The fair values of the acquired assets, liabilities and contingent liabilities as at the acquisition date were as follows:
Intangible assets
Real estate, machinery and equipment
Trade and other receivables
Other current assets
Cash and cash equivalents
Total assets

139 348
5 921 030
186 072
43 633
61 208
6 351 291

Non-current liabilities
Other current liabilities
Total liabilities

2 606 717
6 142 908
8 749 625

Total fair value of the Company's identiﬁed net assets
Purchase consideration
Diﬀerence between purchase price and fair value
Including:
Goodwill
Recognized in the statement of comprehensive income as expenses
Purchase consideration paid in cash
Acquired cash
Purchase price except cash acquired

( 2 398 334)
5 607 771
8 006 105
4 470 823
3 535 282
5 607 771
61 208
5 546 563

The recognized goodwill is related to the entry into the market, i.e. occupation of the terminals' market and foreseen synergy with the post couriers'
activity. The net assets are recognized based on the fair values.
All expenses related to acquisition were included in the general and administrative expenses caption in the consolidated statement of comprehensive
income.
At the acquisition of the subsidiary UAB Baltic Post, the recoverable amount of the incurred goodwill was measured, and the remaining diﬀerence
between the paid amount and the fair value of assets and liabilities was recognized as expense in the statement of comprehensive income (LTL 3 535
282). As at 30 June 2012 the recoverable value of the cash generating unit (CGU) was established based on the value in use, which was measured with
respect to the anticipated future cash inﬂows based on the management-approved ﬁnancial forecasts for eight years. The key assumptions applied in
the measurement of the asset value in use as of 30 June 2012 were as described below.
CGU value as at 30 June 2012 was highly dependent on the following assumptions:
Discount rate (percentage)

11,3

Annual service tariﬀs growth rate (percentage)

6

As at 31 December 2012 there were no signiﬁcant change in assumptions used in management assesments; therefore no additional impairment was
accounted for.
The recoverable amount of cash generating unit of UAB Baltic post as at 31 December 2013 was determined based on the value in use calculation. In
2013 the structure of cash generating unit have changed and courier services business has been combined with the terminal business, since, according
to management's assessment, the value of assets use will pay oﬀ in the future due to terminal and the courier service business synergies. The
recoverable value of the cash generating unit was established based on the value in use, which was measured with respect to the discounted cash ﬂows
model. Cash ﬂows are determined based on ﬁnancial forecasts for ten years prepared by the managements. 24 % discount rate before tax was used in
2013, which was mainly inﬂuenced by risk factor related to the start-up business. Signiﬁcant assumptions used in the measurement of the value in use
in 2013 were as described below.
Discount rate (percentage)

24

Revenue growth rate (percentage)
2014 - 2023
As at 30 December 2013 there was no impairment accounted for based on the goodwil recoverable amount test, performed by the mamagement.

128-3
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Sales revenue
2013

2012

Universal postal services
Financial services

53 296 424
36 956 477

97 192 674
37 332 648

Courier services

13 276 309
56 211 452

12 530 337
5 228 518

Other post services
Other services

41 972 281

38 410 843

201 712 943

190 695 020

Other services of the Group include services related to subscription, retail commission trade, delivery of non-addressed advertising, etc.
A new version of Postal Law came into force on January 1, 2013 which caused a decrease in revenue from universal postal services by 45.2 percent.
According to the new version of the law, for the universal postal services large amounts of correspondence, postal parcels and services with added
value is not assigned. For this reason, UPP part in total sales revenue has decreased from 50.9 percent in 2012 to 27.0 percent in 2013.

7

5

Other postal services revenue has increased by 10.8 comparing to 2012 due to contractual customers correspondence and parcel services are
classiﬁed
asexpenses
other postal
as universal postal services.
Income and
fromservices,
ﬁnancialnot
activity
2013
Income from ﬁnancial services decreased by 1.0 percent. Decrease of income from ﬁnancial services was inﬂuenced by increased competition
in
payment collection and administration services.
Foreign currency exchange gain
Interest income
Overdue fee
Other income
from
ﬁnancial activity
operating
income
Total income from ﬁnancial activity
Rent
of premises
Interest
(expenses)
Special
accommodation
service
Foreigntype
currency
exchange (loss)
Other
Other income
ﬁnancial (expenses)
Total (expenses) from ﬁnancial activity
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expenses
Other
Intangible
assets
Acquisition cost of goods sold
Taxes, other than income tax
Year ended of
31non-current
December 2012
Impairment
assets
Net book value
as at of
1 January
2012
Impairment
reversal
property,
plant and equipment
Income and expenses from ﬁnancial activity
Impairment
reversal
of assets
held for
Acquisition of
UAB Baltic
Post (Note
3) sale
Advertising
Additions and representation
Communication
Foreign
currencyexpenses
exchange
gain
Reclassiﬁcation
between
groups
Loss
from
disposal of non-current assets, net
Interest
income
Write-oﬀs
Rent
of premises
Overdue
fee
Amortisation and escort
Cash
Othercollection
income from ﬁnancial activity
Net book value
as at 31
December
2012
Consulting,
audit
security
expenses
Total income
fromand
ﬁnancial
activity
Bank services
Printing
production
Interest
(expenses)
As at 31 and
December
2012of postal stamps
Insurance
servicesexchange (loss)
Foreign currency
Cost
ﬁnancial (expenses)
Other
(reversal)
Other expenses
Accumulated amortisation
Total (expenses) from ﬁnancial activity
Net book value

2012

833 924
918
3 124
331 128
1 1692013
094

1 333 207
403
1 576

1
564 090)
075
( 932
( 753 976)202
862
(6 075)
766141)
937
(11692

2
494 511)
043
( 941
45 746)
742
(1 178
175
641
(6 716)
715973)
426
(22126

1 3352012
186

2013
2012
Patents and
a)
8 143 607
6 156 255
Goodwill
licences
Software
Total
b)
3 441 677
5 814 010
Note 11
509 125
3 753 092
- Note 9557 826 (133230
895000)
324
4 453 15034 535
4 470 823
6 195
133 153610 282
171
2013
2012
3 122
3 070
72 509
622 037
039
694 535
548
2( 252
883
750
21 763
833 270)
924
333 333
207252 270
688 574
2
718
856
918
403
( 2)
( 1 754)
( 1 756)
5 2663 218
2 127 850
124
576
( 305 255)
( 697 101)
(1 0021 356)
1 927
1 826 305
331 502
128
4 470 823
583 543
699 329
391
753 136
757
13
18
1 701
169 094
1 794
335 186
507 911
283 442
342 090)
741
280 511)
509
( 932
( 941
330 976)
619
243 746)
458
( 753
(1 178
4 470 823
2 098 103
15 035 243
21 604 169
(7 472
(6 645)
075) (11 610
(6 617)
716)
c)
(1 514 560) (11 335 852) (12 850 412)
(18692
(2
162141)
445
22126
756973)
446
4 470 823
583 543
3 699 391
8 753 757

a) In 2013 acquisition cost of goods sold increased due to increased turnover of retail sales by 27.5 percent compared to 2012.
Year endedassets
31 December 2013
Intangible
b) There was decrease in VAT expenses due to decrease in value added tax on non-taxable service volumes.
Net book value as at 1 January 2013
4 470 823
583 543
3 699 391
8 753 757
c)
In 2013 the increase of reversal of other expenses mainly resulted from compensation of loss of subscription
delivery
to countryside
subscribers
and
Additions
- Patents
49 540
374 771
424 311
services (Note 15) .
Goodwill
licencesSoftwareTotalReclassiﬁcation between groups
Year
ended
31
December
2012
Write-oﬀs
( 1)
( 1)
Net book value as at 1 January 2012
-557962)
826
895191)
324
453153)
150
Amortisation
(301
(3539
(4841
4
6 121
195
133 970
153
4
Acquisition
of UAB
Baltic
Post (Note2013
3)
Net book value
as at
31 December
4 470
470 823
823
331
3 534
8 610
336 171
914
Additions
Reclassiﬁcation
between
As at 31 December
2013 groups

Write-oﬀs
Cost
Amortisation
Accumulated amortisation
Net book
book value
value as at 31 December 2012
Net

4 470 823
4
470
823
4 470 823

72 509
622 039
694 548
252 270
( 252 270)
( 2)
( 1 754)
( 1 756)
2 034 864
14 926 751
21 432 438
( 305 255)
( 697 101)
(1 002 356)
(1 703 743) (11 391 781) (13 095 524)
583 121
543
3 534
699 970
391
8 336
753 914
757
331
3
8

As atamortisation
31 December
2012 of intangible assets are accounted for within depreciation and amortisation expenses of non-current assets caption in the
The
expenses
Cost
4 470 823
2 098 103
15 035 243
21 604 169
consolidated
statement of comprehensive income.
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Income and expenses from ﬁnancial activity
Foreign currency exchange gain
Interest income
Overdue fee
Other income from ﬁnancial activity
Total income from ﬁnancial activity
Interest (expenses)
Foreign currency exchange (loss)
Other ﬁnancial (expenses)
Total (expenses) from ﬁnancial activity

8

2013

2012

833 924
918
3 124
331 128
1 169 094

1 333 207
403
1 576

( 932 090)
( 753 976)
(6 075)
(1 692 141)

( 941 511)
(1 178 746)
(6 716)
(2 126 973)

1 335 186

Intangible assets

Year ended 31 December 2012
Net book value as at 1 January 2012

Goodwill

Patents and
licences

Software

Total

-

557 826

3 895 324

4 453 150

4 470 823

6 195

133 153

4 610 171

Additions

-

72 509

622 039

694 548

Reclassiﬁcation between groups

-

252 270
( 2)

( 252 270)
( 1 754)

( 1 756)

-

( 305 255)

( 697 101)

(1 002 356)

4 470 823

583 543

3 699 391

8 753 757

Acquisition of UAB Baltic Post (Note 3)

Write-oﬀs
Amortisation
Net book value as at 31 December 2012
As at 31 December 2012
Cost

4 470 823

2 098 103

15 035 243

21 604 169

Accumulated amortisation
Net book value

4 470 823

(1 514 560)
583 543

(11 335 852)
3 699 391

(12 850 412)
8 753 757

Year ended 31 December 2013
Net book value as at 1 January 2013

4 470 823

583 543

3 699 391

8 753 757

-

49 540

374 771

424 311

Additions
Reclassiﬁcation between groups

-

-

-

-

-

( 1)

( 1)

4 470 823

(301 962)
331 121

( 539 191)
3 534 970

( 841 153)
8 336 914

Cost

4 470 823

2 034 864

14 926 751

21 432 438

Accumulated amortisation
Net book value

4 470 823

(1 703 743)
331 121

(11 391 781)
3 534 970

(13 095 524)
8 336 914

Write-oﬀs
Amortisation
Net book value as at 31 December 2013
As at 31 December 2013

The amortisation expenses of intangible assets are accounted for within depreciation and amortisation expenses of non-current assets caption in the
consolidated statement of comprehensive income.
Intangible assets of the Group with the acquisition cost of LTL 11 895 626 were fully amortized as at 31 December 2013 (as at 31 December 2012 – LTL
10 528 380), but were still in use.
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Property, plant and equipment
Machinery
and
equipment

Vehicles

Other
property,
plant and
equipment

Construction in
progress

Land

Buildings and
structures

Year ended 31 December 2012
Net book value as at 1 January 2012
Acquisition of UAB Baltic Post
Additions
Disposals
Write-oﬀs
Impairment
Reclassiﬁcation from investment property
Reclassed to assets held for sale
Depreciation

1 500 000
-

150 669 056
84 595
(14 934 856)
100 100
7 200
(20 809 715)
(2 793 014)

760 243
4 567 175
( 4 889)
( 399 467)

3 790 449
72 304
( 18 726)
( 605 795)

2 773 043
5 848 726
2 598 220
(5 412)
(122 184)
(665 831)
(1 766 499)

Net book value as at 31 December 2012

1 500 000

112 323 366

4 923 062

3 238 232

8 660 063

62 000

130 706 723

14 730 000
(13 230 000)

163 126 056
(40 275 854)
(10 526 836)

14 669 305
(9 746 243)
-

15 888 192
(12 157 437)
(492 523)

29 496 520
(19 692 354)
(1 144 103)

62 000
-

237 972 073
(81 871 888)
(25 393 462)

1 500 000

112 323 366

4 923 062

3 238 232

8 660 063

62 000

130 706 723

1 500 000
(1 500 000)
-

112 323 366
(6 123 437)
1 855 829
( 495 204)
(2 677 355)

4 923 062
305 921
( 36 525)
( 1 271)
494 550
(839 215)

3 238 232
5 896
(4 491)
(7 725)
(605 796)

8 660 063
3 937 418
( 8)
(3 491)
(1 743 831)
(2 323 569)

62 000
-

130 706 723
4 249 235
(6 159 970)
( 9 253)
(1 500 000)
( 7 725)
606 548
( 495 204)
(6 445 935)

Net book value as at 31 December 2013

-

104 883 199

4 846 522

2 626 116

8 526 582

62 000

120 944 419

As at 31 December 2013
Cost
Accumulated depreciation
Accumulated impairment

-

157 110 928
(42 494 866)
(9 732 863)

10 106 645
(5 260 123)
-

15 839 079
(12 800 100)
(412 863)

28 540 784
(19 973 902)
( 40 300)

Net book value as at 31 December 2013

-

104 883 199

4 846 522

2 626 116

8 526 582

As at 31 December 2012
Cost
Accumulated depreciation
Accumulated impairment
Net book value as at 31 December 2012

Total

62 000 159 554 791
5 921 030
7 249 990
- (14 940 268)
( 45 699)
( 658 631)
- (20 809 715)
(5 564 775)

Year ended 31 December 2013
Net book value as at 1 January 2012
Acquisition of UAB Baltic Post
Additions
Disposals
Write-oﬀs
Reclassiﬁcation to investment property
Reclassiﬁcation from investment property
Reclassed to assets held for sale
Depreciation

62 000 211 659 436
- (80 528 991)
- (10 186 026)
62 000

120 944 419

The depreciation charge of the Group’s property, plant and equipment for the year 2013 amounts to LTL 6 445 935 (LTL 5 564 775 in 2012). Depreciation
of the Group’s property, plant and equipment is included within depreciation and amortisation expenses of non-current assets caption in the statement
of comprehensive income.
As at 31 December 2013 part of the buildings with a net book value of LTL 39 611 283 was pledged to AB Ūkio Bankas as a collateral for the loan (Note
19).
By the decision of the Supreme court of Lithuania dated 4th November, 2013 purchase and sale agreement of land (dated 11th December, 2008) between
AB Lietuvos paštas and UAB Skala was invalidated. Through restitution the land of 5,08 hectare was awarded to the UAB Skala. The Company reversed
land acquisition cost amounting to LTL 14 730 000 and VAT of LTL 2 651 400 and impairment of land amounting to LTL 13 230 000.
Property, plant and equipment of the Group with the acquisition cost of LTL 26 327 509 was fully depreciated as at 31 December 2013 (LTL 31 522 057
as at 31 December 2012) but was still in active use:
As at 31
December
2013

As at 31
December
2012

Buildings and structures

1 031 868

1 070 031

Machinery and equipment

3 652 842

6 593 943

6 045 111
12 722 986

6 023 966
14 671 162

2 874 702

3 162 955

26 327 509

31 522 057

Vehicles
Other equipment, devices, tools and ﬁxtures
Other property, plant and equipment
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10 Investment property
Investment property consist of buildings leased under operating lease agreements which generate rent income.
Buildings
Year ended 31 December 2012
Net book value as at 1 January 2012
Reclassiﬁcation from property, plant and equipment
Depreciation
Net book value as at 31 December 2012
As at 31 December 2012
Cost
Accumulated depreciation
Accumulated impairment
Net book value as at 31 December 2012

6 918 742
658 631
( 424 753)
7 152 620

9 863 115
(2 710 495)
7 152 620

Year ended 31 December 2013
Net book value as at 1 January 2013

7 152 620

Reclassiﬁcation from property, plant and equipment
Depreciation
Net book value as at 31 December 2013

( 606 548)
( 157 168)
6 388 904

As at 31 December 2013
Cost
Accumulated depreciation
Net book value as at 31 December 2013

9 191 990
(2 803 086)
6 388 904

The investment property comprises a part of oﬃce buildings rented out to legal entities and individuals. Expenses related to investment property
consisting of depreciation are included within depreciation and amortisation expenses of non-current assets caption in the statement of
comprehensive income.
As at 31 December 2013 part of investment property with a net book value of LTL 2 603 625 was pledged to AB Ūkio Bankas as a collateral for the loan
(Note 19).
Investment property includes rented buildings and structures. The expenses related to investment property are depreciation charge, which is included
under the cost of sales caption in the statement of comprehensive income. Management estimates that the fair value of investment property is not
materially diﬀerent from its carrying value as at 31 December 2013 and 2012 and according to the fair value hierarchy, described in Note 2.12 is
categorised in the 2nd level of the fair value hierarchy.

11 Assets held for sale
As at 31 December 2012
Net book value as at 1 January 2012
Reclasiﬁcation among groups
Impairment
Net book value as at 31 December 2012

20 809 715
(3 753 092)
17 056 623

As at 31 December 2013
Net book value as at 1 January 2013
Reclasiﬁcation among groups
Transfers
Impairment
Net book value as at 31 December 2013

17 056 623
495 204
(2 011 002)
( 501 401)
15 039 424

In 2012 based on the decision of the Board of Public limited company Lietuvos Paštas the list of real estate (buildings) available to be sold was
approved. Those available to be sold items approved by the Board, which are no longer used in the activity of the Company, whose active sales process
has started and it is expected to sell them in 2013, the Company has reclassiﬁed from property, plant and equipment to asset held for sale. In 2013,
part of property, plant and equipment amounting to LTL 2 171 293 (impairment amounting to LTL 193 899) which the Company does not expect to sell in
2014 neither was sold in 2013 was transferred back to property, plant and equipment. From property, plant and equipment to asset held for sale were
transferred amounts to LTL 2 666 497 (impairment amounts to LTL 695 300). The Company is actively selling this asset and expects to sell it in 2014.
Assets held for sale were accounted for at the lower of carrying amount and fair value less costs to sell. The fair value of property held for sale was
estimated based on independent appraiser's valuation.
Asset held for sale consists of buildings and structures. Impairment was accounted and included in other expenses in the statement of comprehensive
income. Management estimates that the fair value of asset held for sale is not materially diﬀerent from its carrying value as at 31 December 2013 and
2012 and according to the fair value hierarchy, described in Note 2.12 is categorised in the 2nd level of the fair value hierarchy.
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12 Inventories

Consumables and raw materials
Philately production
Goods for resale
Less: net realisable value allowance

As at 31
December
2013

As at 31
December
2012

167 687

468 497

324 086
4 408 024

288 848
3 373 646

4 899 797

4 130 991

(124 381)

(133 994)

4 775 416

3 996 997

The acquisition cost of the Group’s inventories accounted for at net realisable value as at 31 December 2013 amounted to LTL 124 381
(LTL 133 994 as at 31 December 2012). The change in the allowance for inventories for the year 2013 and 2012 has been included into other expenses
caption in the statement of comprehensive income.
Amount of inventories written-oﬀ and accounted to the statement of comprehensive income in 2013 amounted to LTL 7 281 883 (LTL 7 226 226 in 2012).

13 Trade receivables

Trade receivables, gross
Less: allowance for doubtful trade receivables

As at 31
December
2013

As at 31
December
2012

20 331 486
(3 713 120)

16 156 020
(1 508 876)

16 618 366

14 647 144

Trade receivables are non-interest bearing and are generally collectible on 30 days terms.

The increase in allowance for doubtful trade receivables in 2013 is mainly due to allowance for doubtful trade receivable from bankruptcy company
BUAB Skala amounting to LTL 1 750 000. The Group is in the list of creditors of BUAB Skala and is actively engaged in legal action for debt recovery. On
the reporting date on these ﬁnancial statements the situation was indeﬁnited and outcome of legal actions were uncertain, the Group made an
allowance for doubtful trade receivable of 50 percent. If the circumstances and management's estimates changes in the future, adjustments to trade
reeivables will be made respectively.
Movement in the allowance for impairment of the Group’s receivables were as follows:
Balance as at 31 December 2012

1 508 876

Charge for the year

2 204 244

Balance as at 31 December 2013

3 713 120

Change in allowance for doubtful trade receivables for the years 2013 and 2012 has been included into the other expenses caption in the statement of
comprehensive income of the Group.
Trade and other receivables are written-oﬀ when the management is 100 % sure, that amounts will not be collectible.
The ageing analysis of the Group’s trade receivables (presented net of allowance for impaired receivables) as at 31 December 2013 and
2012 is as follows:
Trade receivables neither
past due nor impaired

31 December 2012
31 December 2013

10 600 286
11 548 411

Trade receivables past due but not impaired

30 – 60
days

60 – 90
days

90 – 180
days

3 167 491
4 697 515

305 912
109 235

389 147
141 344

Quality of not past due and not impaired ﬁnancial assets.
There are no indications that receivables past due but not impaired will not be covered.

More than
180 days
184 308
121 861

Total
14 647 144
16 618 366
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Prepayments, deferred expenses and accrued income

Accrued income for international
settlements
Deferred expenses
Prepayments
Other accrued income

As at 31
December
2013

As at 31
December
2012

20 753 177
562 981
3 797 059
54 297
25 167 514

19 673 778
629 368
1 638 532
21 941 678

Under the accrued income for international settlements caption the Group is accounting services rendered to foreign posts, which will be ﬁnally
reconciled and invoices will be issued subsequently after the date of statement of ﬁnancial position.

15 Other receivables

Receivable of compensation for periodical publications delivery to
countryside subscribers services
Prepayments for budget
Other receivables

(a)
(b)

As at 31
December
2013

As at 31
December
2012

21 093 045
341 109
2 441 169
23 875 323

8 023 143
82 568
1 018 861
9 124 572

a) In 2012 the government established subscription rates for periodical publications delivery to countryside subscribers services lower than the cost
of these services. Since 2012 the compensation of the diﬀerence between costs and subscription rates from the state budget by the procedures
established by the Government was approved in the Postal Law of the Republic of Lithuania. During 2013 the Company incurred LTL 13 968 902 loss of
periodical publications delivery to countryside subscribers services. During 2013 the Company received LTL 899 000 compensation to cover the loss
(LTL 5 580 000 in 2012).
b) Increase in other receivables in 2013 is due to VAT receivable, arising from recalculation the percentage of mixed-activity.

16 Cash and cash equivalents
As at 31
December
2013

As at 31
December
2012

Cash at bank

2 318 424

1 407 308

Cash on hand

6 148 517

5 294 323

Cash in transit

5 584 830

5 308 835

14 051 771

12 010 466

17 Share capital
As at 31 December 2013 and 2012 113 074 410 ordinary shares of the Group with the par value of LTL 1 each were owned by the Republic of Lithuania.
All shares were fully paid as at 31 December 2013 and 2012.

18 Reserves
Legal reserve
A legal reserve is a compulsory reserve under Lithuanian legislation. Annual transfer to legal reserve is 5 % of distributable retained earnings,
calculated according to the law of Respublic of Lithuania, until the reserve reaches 10 % of the share capital. In 2013 the Group distributed retained
earnings of 2012 and transferred LTL 96 796 to the legal reserve. As at 31 December 2013 the Group was proﬁtable, therefore, 5 % of current year result
will be transferred to legal reserve while distributing retained earnings for the year 2013.
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Prepayments, deferred expenses and accrued income

Accrued income for international
settlements
Deferred expenses
Prepayments
Other accrued income

As at 31
December
2013

As at 31
December
2012

20 753 177
562 981
3 797 059
54 297
25 167 514

19 673 778
629 368
1 638 532
21 941 678

Under the accrued income for international settlements caption the Group is accounting services rendered to foreign posts, which will be ﬁnally
reconciled and invoices will be issued subsequently after the date of statement of ﬁnancial position.

15 Other receivables

Receivable of compensation for periodical publications delivery to
countryside subscribers services
Prepayments for budget
Other receivables

(a)
(b)

As at 31
December
2013

As at 31
December
2012

21 093 045
341 109
2 441 169
23 875 323

8 023 143
82 568
1 018 861
9 124 572

a) In 2012 the government established subscription rates for periodical publications delivery to countryside subscribers services lower than the cost
of these services. Since 2012 the compensation of the diﬀerence between costs and subscription rates from the state budget by the procedures
established by the Government was approved in the Postal Law of the Republic of Lithuania. During 2013 the Company incurred LTL 13 968 902 loss of
periodical publications delivery to countryside subscribers services. During 2013 the Company received LTL 899 000 compensation to cover the loss
(LTL 5 580 000 in 2012).
b) Increase in other receivables in 2013 is due to VAT receivable, arising from recalculation the percentage of mixed-activity.

16 Cash and cash equivalents
As at 31
December
2013

As at 31
December
2012

Cash at bank

2 318 424

1 407 308

Cash on hand

6 148 517

5 294 323

Cash in transit

5 584 830

5 308 835

14 051 771

12 010 466

17 Share capital
As at 31 December 2013 and 2012 113 074 410 ordinary shares of the Group with the par value of LTL 1 each were owned by the Republic of Lithuania.
All shares were fully paid as at 31 December 2013 and 2012.

18 Reserves
Legal reserve
A legal reserve is a compulsory reserve under Lithuanian legislation. Annual transfer to legal reserve is 5 % of distributable retained earnings,
calculated according to the law of Respublic of Lithuania, until the reserve reaches 10 % of the share capital. In 2013 the Group distributed retained
earnings of 2012 and transferred LTL 96 796 to the legal reserve. As at 31 December 2013 the Group was proﬁtable, therefore, 5 % of current year result
will be transferred to legal reserve while distributing retained earnings for the year 2013.
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19 Financial borrowings

Non-current borrowings
Loans from banks
Financial lease liabilities
Current borrowings
Loans from banks – current portion of non-current
Financial lease liabilities
Total ﬁnancial borrowings

As at 31
December
2013

As at 31
December
2012

10 370 451
1 266 433
11 636 884

21 309 734
1 931 501
23 241 235

34 027 459
614 821
34 642 280
46 279 164

57 000
591 413
648 413
23 889 648

As at 31
December
2013

As at 31
December
2012

34 027 459
10 370 451
44 397 910

57 000
21 309 734
21 366 734

Terms of repayment of non-current debts (except ﬁnancial lease liabilities) are as follows:

Within one year
From one to ﬁve years
After ﬁve years

Interest rate of outstanding loans as at 31 December 2013: 3 month VILIBOR + 2.8 % and 1 month VILIBOR + 1.75 %, O/N Vilibor + 1.8% .
Interest rate of outstanding loans as at 31 December 2012: 3 month VILIBOR + 2.8 %.
As at 31 December 2013 part of the Company’s property, plant and equipment and investment property with net book value of LTL 39 611 283 and LTL 2
603 625, respectively, are pledged to AB Šiaulių Bankas as collateral for the loan (Notes 9 and 10).

As at 31 December 2013 the amount of unused credit lines and overdrafts amounted to LTL 35 602 090 (LTL 18 190 266 as at 31 December 2012).
As at 31 December 2013 the future ﬁnancial lease payments according to lease agreements consist of the following:

Within one year
From one to ﬁve years
Future ﬁnancial lease interest expenses
Current value of the ﬁnancial lease liabilities

As at 31
December
2013

As at 31
December
2012

672 048
1 313 040
1 985 088
(103 834)
1 881 254

672 048
2 041 091
2 713 139
(190 225)
2 522 914

As at 31 December 2013 ﬁnancial lease interest rate was 6 month EURIBOR + 2%. As at 31 December 2012 ﬁnancial lease interest rate was 6 month
EURIBOR + 2%.

In accordance with the ﬁnancial lease agreements, the assets leased by the Group consist of the following:

Equipment (terminals)

As at 31
December
2013

As at 31
December
2012

4 231 316
4 231 316

4 984 580
4 984 580

The Group's ﬁnancial lease liabilities are denominated in litas or euro, the exchange rate of which is ﬁxed with respect to litas; therefore there is no
foreign exchange risk.
The ﬁnancial lease conditions contain no restrictions of the Group's operations related to dividends, additional debts or additional non-current lease.
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20 Operating lease and loan-for-use

The Group has 375 lease agreements for leasing out 26 623 square metres of premises as at 31 December 2013. There are 115 termless agreements and
51 term agreements with the term ending in 2014, however these agreements are intended to be prolonged. The average monthly rent income is LTL 175
089. The Group earned LTL 2 101 073 rent income in 2013 and LTL 2 452 320 in 2012.
Minimal future lease income according to non-cancellable contracts are as follows:

As at 31
December
2013

As at 31
December
2012

Within one year

1 689 918

1 941 502

From one to ﬁve years

2 711 992

3 653 221

After ﬁve years

-

-

4 401 910

5 594 723

The Group has signed 361 lease agreements for hiring 21 658 square metres of premises, vehicles and places for terminals as at 31 December 2013.
138 agreements are termless and the rest are term agreements with the possibility to extend them on bilateral agreement of both parties. The average
monthly rent expenses are LTL 574 263. The Group incurred LTL 6 891 159 rent expenses in 2013, LTL 2 303 410 in 2012.
Minimal future payments according to signed operating lease contracts are as follows:

As at 31
December
2013

As at 31
December
2012

6 627 558

5 840 744

From one to ﬁve years

14 523 198

19 449 487

After ﬁve years

970 010
22 120 766

1 367 872
26 658 103

Within one year

The Group is leasing land from the Republic of Lithuania with rent term of 5 - 99 years. The annual rent fee approximately amounts to LTL 146 thousand.

The Group has made 4 loan-for-use agreements. Based on these agreements, the Group has transferred 173,06 square metres of premises. The balance
value of assets transferred as loan-for-use amounts to LTL 221 471 as at 31 December 2013. Loan-for-use agreements have maturity ending 2015-2020.
The Group has signed 19 loan-for-use agreements with the lenders. Based on these agreements, the Group has received 841 square metres of premises. 5
173 square metres of premises were received based on termless loan-for-use agreements, the other agreements have maturity ending 2014 - 2027.
The terms of operating lease do not include restrictions of the activities of the Group in connection with the dividends, additional borrowings or
additional long term lease agreements.
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21 Non-current employee beneﬁts

As at 31 December 2013 and 2012 the Group accounted for non-current employee beneﬁts for employees leaving the Group at the age of retirement.
Related expenses are included into other expenses caption in the Group’s statements of comprehensive income.
Movement of non-current employee beneﬁts is presented below:
2 131 914

Balance as at 31 December 2012
Change

367 395
2 499 309

Balance as at 31 December 2013
Main assumptions applied while evaluating non-current employee beneﬁts are as follows:
As at 31
December
2013
Discount rate

5,07-6,22 %

As at 31
December
2012
5,71 - 6,22 %

Employee turnover rate

10-15,27 %

10-15 %

3%

3%

Anticipated annual salary increase
Sensitivity analysis of the key assumptions as at 31 December 2013 is provided below:

Assumptions
Sensitivity
level
Inﬂuence on
long-term
employee
beneﬁts

Discount rate
Increase by Decrease by
0.5 %
0.5%
( 23 866)

25 105

Increase in annual salary
(planned)
Increase by Decrease by
1%
1%
52 101

( 47 909)

Turnover of employees
Increase by Decrease by
1%
1%
( 57 735)

63 933

In the table it is presented the sensitivity analysis of long-term employee beneﬁt liability for the named possible changes as at 31
December, 2013 when changing one variable, all other variables are held constant.
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22 Income tax
Components of the income tax income (expenses):
Current income tax income (expenses) for the reporting year
Deferred income tax (expenses)
Income tax (expenses) recorded in the statement of comprehensive income

2013

2012

(1 907 541)
(1 907 541)

( 398 523)
( 398 523)

In the statement of comprehensive income the reported amount of income tax expenses attributable to result for the year can be reconciled to the
amount of income tax (expenses), accounted applying tax rate of 15 % in 2013 and 2012 to pre-tax income:

Income tax, accounted for at the rate of 15 %
Permanent diﬀerences
Adjustments of income tax for the previous years
Occurrence (disappearance) of temporary diﬀerences
Unrecognized deferred income tax asset from tax loss
Income tax (expenses) income

2013

2012

( 523 991)
142 708
( 163 531)
( 28 637)
(1 334 090)
(1 907 541)

1 012 905
( 273 510)
( 258 820)
( 323 138)
( 555 960)
( 398 523)

As at 31
December
2013

As at 31
December
2012

6 552 239
1 402 418
570 690
8 525 347

8 172 642
1 401 241
2 230 931
11 804 814

-

-

8 525 347

11 804 814

Components of deferred income tax asset:
Tax loss
Accrued expenses
Impairment
Deferred income tax asset before valuation allowance
Less: valuation allowance
Deferred income tax asset, net
Components of deferred income tax liability:
Property, plant and equipment
Accrued income
Deferred income tax liability

(9 257 457) (10 629 383)
(9 257 457) (10 629 383)

Deferred income tax, net

Deferred income tax asset and liability were accounted for at the rate of 15 % as at 31 December 2013 and 2012.
The Group’s deferred income tax asset and liability were netted-oﬀ since they relate to the same tax administration institution.

(732 110)

1 175 431
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23 Other non-current liabilities
As at 31 December 2012 other non-current liabilities caption contained payable amounting to LTL 13 881 400 to UAB Skala which was related to the
acquisition of a land plot. By the decision of the Supreme court of Lithuania dated 4th November 2013 purchase and sale agreement of land (dated 11th
December, 2008) between AB Lietuvos paštas and UAB Skala was invalidated. Through restitution the land of 5,08 hectare was awarded to the UAB Skala.
The Company reversed land acquisition cost in November 2013 (Note 9).

24 Advances received, accrued expenses

Advances received
International settlement accrued expenses
Vacation pay accrual

(a)
(b)

Accrued variable salary expenses
Other

As at 31
December
2013

As at 31
December
2012

19 230 106
22 548 151
7 263 529
1 101 785
383 678

20 623 309
21 709 765
7 209 696
1 509 243
426 817

50 527 249

51 478 830

a) Advances received mainly comprise of advances received for subscription.
b) Final settlement expenses comprise of services received from foreign posts, which will be ﬁnally reconciled and invoices will be received
subsequently after the date of the ﬁnancial statements.

25 Other current liabilities

Payroll related liabilities
Taxes (other than income tax)
Other
Other current liabilities

As at 31
December
2013

As at 31
December
2012

3 310 649
1 687 437
761 761
5 759 847

2 702 175
592 545
18 817
3 313 537

The increase of taxes payable is due to increase of VAT payable which was determined by decrease of tax-free basis in 2013.

26 Financial risk management
Credit risk
The Group’s management considers that its maximum credit risk exposure is reﬂected by the amount of trade and other receivables, cash and shortterm investments, net of allowance for doubtful accounts recognised at the date of the statement of ﬁnancial position. The Group has no signiﬁcant
credit risk concentration. Credit risk is managed through regular monitoring procedures (supervision of individual creditors, especially supervision
and analysis of the largest customers in order to anticipate potential future solvency problems, etc.) and the use of credit conditions. Monthly
assessment of individual users and groups are performed in accordance with the Group's methods in order to take decision due to formation of
receivables allowance.
Interest rate risk
The Group's revenues and cash ﬂows from operating activities are essentially independent from changes in market interest rates. The Group has no
signiﬁcant interest-earning assets.
The majority of loans and leases of the Group are with variable rates, related to VILIBOR and EURIBOR, which create an interest rate risk. There were no
ﬁnancial instruments designated to manage the Group’s exposure to ﬂuctuation of interest rates outstanding as at 31 December 2013 and 2012.

The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held constant, of the Group’s
proﬁt before tax (through the impact on ﬂoating rate borrowings). There is no impact on the Group’s equity, other than current year proﬁt impact.
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26 Financial risk management (cont'd)

2012
LTL

Increase/
decrease in
percentage
points

Eﬀect on
proﬁt before
tax

+ 0,4

(105 177)

LTL

-0,1

26 294

EUR

+ 0,4

( 10 092)

EUR

- 0,1

2 523

+ 0,4

(177 591)

2013
LTL
LTL

-0,1

44 397

EUR

+0,4

( 16 776)

EUR

-0,1

4 192

Foreign currency exchange risk
The major currency risk faced by the Group is due to the fact that the Group performs its activity internationally. Monetary unit, which is provided in the
Universal Postal Convention and is widely used for estimation of rendered and received international postal services, is Special Drawing Right (XDR).
Major part of settlements with the international posts are carried out in EUR. Starting from 2 February 2002, Lithuanian litas is pegged to euro at the
rate of 3.4528 litas. The Group's policy is to match cash ﬂows from highly probable future sales with purchases in each foreign currency. There were no
ﬁnancial instruments designated to manage the Group’s exposure to foreign currency exchange risk. Monetary assets and liabilities of the Group
denominated in various currencies as at 31 December 2013 and 2012 were as follows:

31 December 2013

LTL
EUR
USD
XDR
RUB
CHF

31 December 2012

Assets

Liabilities

Assets

Liabilities

49 165 366
11 442 759
718 406
14 115 638
75 442 169

91 984 844
18 152 984
2 240 723
14 860 352
127 238 903

32 707 013
10 002 192
10 781
13 798 219
30 618
56 548 823

86 420 514
18 055 694
1 780 291
14 268 117
12 007
120 536 623

The following table demonstrates the sensitivity of the Group’s proﬁt before tax (due to change in the fair value of monetary assets and liabilities) to a
reasonably possible change in respect of foreign currency exchange rate, with all other variable held constant:
Eﬀect on the
Increase/ proﬁt before
decrease in
the income
tax
exchange rate
2012
XDR
USD
CHF
RUB

+ 10%
+ 10%
+ 10%
+ 10%

(46 990)
(178 029)
3 062
(1 201)

XDR
USD
CHF
RUB

- 10%
- 10%
- 10%
- 10%

46 990
178 029
(3 062)
1 201

2013
XDR
USD

+ 10%
+ 10%

(74 471)
(152 232)

XDR
USD

- 10%
- 10%

74 471
152 232
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26 Financial risk management (cont'd)
Liquidity risk

The Group’s policy is to maintain suﬃcient cash and cash equivalents or have available funding through an adequate amount of committed credit
facilities to meet its commitments at a given date in accordance with its strategic plans. The Group’s liquidity (total current assets / total current
liabilities) and quick ratios ((total current assets - inventories) / total current liabilities) as of 31 December 2013 were 0.87 and 0.83, respectively (0.96
and 0.91 as of 31 December 2012, respectively).
The Group is planning to improve its liquidity by obtaining non-current ﬁnancing from banks to increase its working capital, prolonging payment terms
with the suppliers, setting advance payments requirement in the agreements with the customers and shortening payment terms.
The table below summarises the maturity proﬁle of the Group’s ﬁnancial liabilities as of 31 December 2013 and 2012 based on contractual
undiscounted payments:

On demand

Less than 3
months

3 to 12
months

1 to 5 years

More than 5
years

Total

Interest bearing loans and borrowings

-

17 050 223

18 350 934

2 978 409

10 920 406

49 299 972

Trade and other payables
Balance as of 31 December 2013

-

42 548 103

22 548 151

-

-

65 096 254

-

59 598 326

40 899 085

2 978 409

10 920 406

114 396 226

Interest bearing loans and borrowings

-

353 407

1 060 220

5 007 407

24 939 350

31 360 384

Trade and other payables
Balance as of 31 December 2012

-

46 910 237
47 263 644

21 709 765
22 769 985

13 881 400
18 888 807

24 939 350

82 501 402
113 861 786

Fair value of ﬁnancial instruments
The main Group’s principal ﬁnancial instruments not carried at fair value are trade and other receivables, trade and other payables, long-term and
short-term borrowings.
The carrying amount of the ﬁnancial assets and ﬁnancial liabilities of the Group as of 31 December 2013 and 2012 approximates their fair value.
The fair value of loans, other ﬁnancial liabilities and other ﬁnancial assets have been calculated using market interest rates.
The following methods and assumptions are used to estimate the fair value of each class of ﬁnancial instruments:
a) The carrying amount of current trade and other accounts receivable, current trade and other accounts payable and short-term borrowings
approximates fair value due to their relatively short maturity.
b) The fair value of non-current debt is based on the current rates available for debt with the same maturity proﬁle. The fair value of non-current
borrowings with variable interest rates approximates their carrying amounts.
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27 Capital management
The primary objective of the Group’s capital management is to ensure that the Group comply with externally imposed capital
requirements and that the Group maintain healthy capital ratios in order to support the business and to maximise shareholders’ value
(capital in the meaning of IAS 1 comprises equity presented in the ﬁnancial statements).
The Group manage capital structure and makes adjustments to it in the light of changes in economic conditions and risk characteristics
of the activities. To maintain or adjust the capital structure, the Group may issue new shares, adjust the dividend payment to
shareholders and/or return capital to shareholders. No changes were made in the objectives, policies or processes of capital
management during the years ended 31 December 2013 and 2012.
The Company monitors capital using debt to equity ratio. Capital includes ordinary shares, reserves, retained earnings.

Non-current liabilities (including deferred tax and grants)

As at 31
December
2013

As at 31
December
2012

13 590 456

38 258 149

Current liabilities

114 380 557

82 279 374

Total liabilities

127 971 013

120 537 523

Equity

107 370 570

106 028 488

1,19

1,14

Equity to debt ratio

Equity size calculations and application rules of the Company as a payment institution are determined by the supervisory authority
(Bank of Lithuania).
The initial capital of a payment institution shall be comprised of the following items:
- authorised capital (reduced by the value of bought-up own shares) excluding the value of non-cumulative preference shares;
- reserve capital;
- capital reserves (share premium);
- retained earnings or loss;
- compulsory reserve or reserve capital;
- other reserves.
Minimal equity required by the Law of payment institutions of the Republic of Lithuania carried out by the payment institution's services
of Public Limited Company Lietuvos Paštas shall not be less than EUR 125 thousand (denominated in EUR and calculated using the
oﬃcial LTL to EUR ratio announced by Lietuvos Bankas).
Equity of a payment institution shall not be less than the greater of the following:
- minimal equity;
- equity requirement calculated by one of the legislation methods (A, B or C) adopted by supervisory authority.
Minimal equity requirements:
Minimal equity requirement (in LTL thousand)
Minimal equity amount (in LTL thousand)

432
123 920

Equity requirement calculation (method B):
Monthly average turnover of payment services (MATPS) (in LTL thousand)
Recalculated amount of MATPS (in LTL thousand):
4 % of MATPS up to EUR 5 million EUR (in LTL thousand)

248 669
3 264
691

2.5% of MATPS from EUR 5 million to EUR 10 million EUR (in LTL thousand)

432

1% of MATPS from LTL 10 million to EUR 100 million EUR (in LTL thousand)

2 141

0.5% of MATPS from EUR 100 million to EUR 250 million EUR (in LTL thousand)

-

0.25% of MATPS over EUR 250 million (in LTL thousand)

-

Equity requirement (greater than the minimal equity requirement or calculated equity
requirement) (in LTL thousand)

3 264
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27 Capital management (cont’d)

Equity calculation of the Company, as payment institution:
Authorised capital excluding preference shares (in LTL thousand):

113 074

Reserve capital (in LTL thousand)

-

Capital reserves (share premium) excluding amounts related to the issue of preference shares (in LTL thousand)

-

Part of previous year's retained earnings which is not going to be paid out in dividends, or previous year's loss (in LTL
thousand)

-

Current year proﬁt and / or previous year's retained earnings which distribution has not yet been decided by the general
meeting of shareholders (in LTL thousand)

10 601

Funds to cover general risk of payment institution:

-

Preference shares excluding cumulative dividend and non-equity securities (in LTL thousand)

244

Mandatory reserve or reserve capital (in LTL thousand)

-

Bought-up own shares (nominal value) (in LTL thousand) (-)

3 462

Intangible assets, net (in LTL thousand) (-)

-

Current year losses (in LTL thousand) (-)
Calculated equity of payment institution (in LTL thousand)

120 457

Equity excess (in LTL thousand)

117 193

28 Commitments and contingencies
The Company has issued guarantees for banks for distribution of pensions and other pay outs. The total amount of guarantees issued
and valid as at 31 December 2013 is LTL 13 552 957.
Legal cases
Final and unappealable decision of the Supreme Court of Lithuania regarding to invalidation of land purchase and sale agreement
between AB Lietuvos paštas and UAB Skala (dated 11th December, 2008) and application of restitution was made in 2013.

29 Related party transactions
Transactions with Group's management

In 2013 total remuneration of the Group’s management (10 managers) amounted to LTL 978 560 (in 2012 – LTL 827 213 thousand to 10 managers). The
management of the Group did not receive any signiﬁcant loans, guarantees no other payments or property transfers were made or accrued.
Transactions with other related parties
The parties are considered related when one party has the possibility to control the other one or have signiﬁcant inﬂuence over the other party in
making ﬁnancial and operating decisions. The related parties of the Group are state owned entities, which owners rights and obligations are
implemented by the Ministry of Transport and Communications (oﬃcial list is listed on the website www.transp.lt).
The Group does not consider companies controlled by the Ministry of Transport and Communications of the Republic of Lithuania as one client because
there is no high economic integration among such companies.
Transactions with related parties comprise regular sales and purchases of goods and services related to the Group's activity.
The Public Limited Company Lietuvos Paštas has provided guarantee of LTL 1 027 444 to subsidiaries. There was no valuation allowance for accounts
receivable from related parties as at 31 December 2013 and 2012.

30 Subsequent events
As at 28 February 2014 the Company signed amendment of credit line agreement of 1 February 2012 with AB SEB bankas. According to
this agreement the credit line limit was increased to LTL 30 000 000 and the repayment period set to 28 February 2015.
As at 30 January 2014 the Company signed an agreement with UAB Banking Cluster for granting a loan amunts to LTL 3 785 000.

