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1. Foreword by the CEO

Ladies and Gentlemen
All economic areas of Lithuania, including the
postal sector, faced with many difﬁculties over the past
year. Taking into consideration recent developments,
the management of Lithuania Post had to take several
hard decisions and initiate certain changes in the
Company’s structure and governance.
At the beginning of 2009, the number of
Lithuania Post administration‘s employees was
optimized, 10 regional post ofﬁces were reorganized
into 5 branches. Aiming to reduce the Company‘s
operating costs, during the year 2009, the operations
of more than 100 loss-making post ofﬁces in rural
areas were reorganized, and 12 new mobile posts were
established.
Despite difﬁculties encountered, in 2009,
Lithuania Post took the dominant position in the
segment of letter-post items taking 71,5% in the market
of outbound and 87,1% of inbound letter-post items.
Based on income received in 2009, Lithuania Post’s
market share in the common market of postal and
courier services market constituted 47%; in comparison
to 2008, this market share has increased by 5,9
percentage points. In the segment of postal services,
according to income received in 2009, Lithuania Post
held the largest part of the market with its 94,5%.
One of the main priorities of the Company is
the quality of service provided and its improvement.

I am glad being able to state the fact that the quality
of service provided by Lithuania Post is positively
evaluated both by residents and companies. Results of
the survey conducted show that 94% of interviewed
residents and 90-92% of companies, which are using
the services of Lithuania Post, are satisﬁed with the
quality in terms of delivery of letter-post items. The
quality in terms of delivery of parcels is positively
evaluated by 64-66% of interviewed residents and 5253% of companies.
In order to increase the customer service level,
a modern queue management system for individual
customers was implemented in Vilnius and Kaunas
Main Post Ofﬁces in 2009. Also, a network of postal
access points operating in shopping centres was
modernized and enlarged. Three post ofﬁces were set
up in Vilnius shopping centres Mandarinas, Maxima
bazė, and Panorama. Two more post ofﬁces – Vievis
Post Ofﬁce and the 20th Kaunas Post Ofﬁce – were
established in new and modern premises.
Today our objective is to stabilize the Company’s
ﬁnancial situation and start generating proﬁt during the
nearest years to come. Carrying out the main mission
of the Company, namely to provide accessible and
reliable universal postal services meeting the needs of
our customers, we are intending to expand the range
of services provided in post ofﬁces and to make the
activities of the Company more modern.
One of the main objectives of the Company is to
maintain current customers and attract new ones. This
objective is being achieved by changing sales tactics
with regard to businesses, i.e. by activating direct sales,
setting competitive and ﬂexible prices for services,
increasing value of services provided, setting more
favourable service conditions.
A special attention has been paid and will be
further paid to the extension of ﬁnancial intermediation
services provided by the Company; this area not only
guarantees additional income for the Company, but
it also allows taking strong positions in the country’s
ﬁnancial services market.
In conclusion I would like to point out that
all achievements of the Company, greater or less
considerable, result from the common work of all
Lithuania Post’s employees. I believe that in 2010 we
will all together achieve higher results and productivity
of Lithuania Post.

Yours sincerely
Aidas Ignatavičius
Acting Chief Executive Ofﬁcer
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KEY INDICATORS

2. Key Indicators

Key indicator

2009

2008

Total income (thousand LTL)

206 150

223 525

Sales income (thousand LTL)

201 110

215 418

Proﬁt before taxes, interest, depreciation, and
amortization (EBITDA) (thousand LTL)

-48 672

-28 961

-23,6

-13,0

Net proﬁt (loss) (thousand LTL)

-63 033

-42 695

Total assets (thousand LTL)

241 617

302 494

Shareholders‘ property (thousand LTL)

127 773

190 806

-49,3

-22,4

52,9

63,1

-0,26

-0,18

239 474 229

239 474 229

Investments (thousand LTL)

6 881

25 730

Number of employees in the end of the period
(persons)

7 856

8 094

Average number of employees (full-time positions)

6 592

6 885

Average monthly salary (LTL/full-time position)

1 473

1 502

211 821

262 160

54 894

65 494

16,4

19,5

30,51

31,42

EBITDA margin (%)

Proﬁtability of shareholders‘ property (%)
Ratio of equity capital and assets (%)
Proﬁt (loss) for one share (LTL)
Number of shares

Number of total services provided (thousand)
Total number of universal postal services provided
(thousand)
Number of universal postal services per capita*
Sales income per one employee (full-time position)
(thousand LTL)

* According to the data provided by the Department of Statistics, the average number of population was
3 358,1 thousand in 2008 and 3 339,4 thousand in 2009.
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MISSION

3. Mission

Mission. To ensure accessible and
reliable universal postal services meeting
the needs of customers, to participate in the
development of communicating society, and
to provide other services in demand while
competing in the market.
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GENERAL
INFORMATION

4. General Information

The enterprise Lietuvos paštas was established in
1992. In 2006, it was reorganized into the Public
Limited Company Lietuvos paštas.
The annual report covers the year 2009. The ﬁnancial
year coincides with the calendar year.
Every year the audit is conducted by external
auditors.

Basic information

Name Public Limited Company Lietuvos paštas
Legal domicile A. Vivulskio g. 23, LT-03500 Vilnius
Telephone +370 5 274 4100
Fax +3705 216 3204
E-mail info@post.lt
Internet site www.post.lt
Legal status

Public limited company, private legal entity
of limited civil liability

Term of activity Open-ended
Company code 121215587
VAT identiﬁer LT 212155811
Data processor of legal entities State Enterprise Centre of Registers
Articles of the company

Registered with the Register of Legal Entities
on 14 September 2009

Core Activities
The Public Limited Company Lietuvos paštas
(hereinafter referred to as “the Company” or “Lithuania
Post”) is the provider of universal postal services
(hereinafter referred to as “the UPS”) in Lithuania.
The main objectives of the Company are to: provide
universal, reserved, other postal, courier, and ﬁnancial

services in the whole territory of Lithuania; provide
other services and carry out other activities; strive
for proﬁt; use the Company‘s funds, assets, and other
resources on rational basis; ensure the property interest
of the shareholder.
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AUTHORIZED
CAPITAL. SHARES

5. Authorized Capital. Shares

The value of the Company‘s authorized capital
is 239 474 229 litas. It is divided into 239 474 229
shares. The nominal value of one share is 1 litas.
All shares of the Company belong to one class of
ordinary personal shares. The shares of the Company
are intangible. The shares are recorded in the account
of securities managed by the brokerage company
Finasta.
All shares are owned by the state. Ensuring
the rights in the Company reserved to the state via the
shares, the possession of which is governed by the
property law, the state is represented by the Ministry
of Transport and Communications of the Republic of
Lithuania.

The authorized capital of Lithuania Post’s
subsidiary enterprise UAB Lietuvos pašto ﬁnansinės
paslaugos (hereinafter referred to as “the Subsidiary
Enterprise”) consists of the ﬁnancial contribution made
by the Public Limited Company Lietuvos paštas and
equals 10 000 litas. Lithuania Post owns 10 000 shares
(nominal value of each is 1 litas) constituting 100%
of all shares of the Private Limited Company Lietuvos
pašto ﬁnansinės paslaugos.
No own shares were obtained or assigned
during the accounting period. No shares of other
companies were obtained or assigned.
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REGULATION

6. Regulation
The market of postal services in the European
Union is regulated by Directive 97/67/EC of the European
Parliament and the Council of 15 December 1997 on
common rules for the development of the internal market of Community postal services and the improvement
of quality of services, as well as Directive 2002/39/EC
of the European Parliament and the Council of 10 June
2002 amending Directive 97/67/EC with regard to further
opening to competition of Community postal services,
and Directive 2008/6/EC of the European Parliament and
the Council of 20 February 2008 amending Directive
97/67/EC with regard to the full accomplishment of the
internal market of Community postal services. The latter
Directive foresees the liberalization of the postal market
before 31 December 2010; however, eleven member
countries of the European Union, including Lithuania, retained the right to postpone the full market opening until
31 December 2012.
One of the main objectives of the European
Union‘s postal policy is to harmonize a gradual and
controlled liberalization of the postal market with a ﬁrm
guarantee for the provision of the UPS.
The provisions set forth in Directive 2008/6/EC
of the European Parliament and the Council must be
transferred to the Postal Law of the Republic of Lithuania
(hereinafter referred to as “the Postal Law”) until 31 December 2011.
Legal basis for the provision of postal and courier services, relations between the postal and courier
service providers and users, rights and responsibilities,
liability and payment of indemnity are governed by the
Postal Law (Ofﬁcial Gazette Valstybės žinios (hereinafter
referred to as “Ofﬁcial Gazette”), 1999, No. 36-1070;
2004, No. 60-2125).
According to the Postal Law, the provider of the
UPS must provide the universal postal services to all users
under equal conditions every working day and not less
than 5 working days a week.
In order to ensure continuous provision of the
UPS, the services of clearance, distribution, transport,
delivery and handing in of domestic letter-post items,
direct mail items, incoming cross-boarder postal items,
taking into account weight and price limits, are reserved
for Lithuania Post. Based on the Postal Law of the Republic of Lithuania adopted on 13 April 2004, the maximum
weight of postal items covered by the reserved area is 50
grammes. Other providers, having a license to provide
postal services, must provide reserved postal services by
applying a tariff of at least two-and-a-half-times the tariff
for a letter-post item in the ﬁrst weight step set to the universal postal service provider. After full market opening,
the reserved postal services will be eliminated.
Postal activities in the Republic of Lithuania are
regulated by the Ministry of Transport and Communications and the Communications Regulatory Authority (the
latter hereinafter referred to as “the NRA”).
Measures for the optimization of the postal sector and increase of competitiveness are foreseen in points
797-803 of Table 3 of the Implementation Measures of the
Strategic Activity Plan for 2008-2012 of the Government
of the Republic of Lithuania (Ofﬁcial Gazette, 2009, No.

33-1268) of Implementation Measures of the Programme
for 2008-2012 of the Government of the Republic of
Lithuania adopted by resolution No. 189 of the Government of the Republic of Lithuania as of 25 February 2009
Regarding Approval of the Implementation Measures of
the Programme for 2008-2012 of the Government of
the Republic of Lithuania. As stated in this document, a
draft programme and strategy for the development of the
postal sector until 2015 will be prepared by the Ministry
of Transport and Communications and the NRA during
the 3rd quarter of 2010.
Lithuania Post must fulﬁl the requirements regarding the density of the UPS access points approved
by order No. 3-504 issued by the Minister of Transport
and Communications on 20 October 2004 Regarding Approval of the Characteristics of the Public Postal Network
of the Provider of the Universal Postal Service (Ofﬁcial
Gazette, 2004, No.159-5813; 2009, No. 85-3628). Following the document, Lithuania Post must maintain a
certain network of post ofﬁces and public letter boxes.
The maximum tariffs of the UPS are approved by
the Government of the Republic of Lithuania. Presently
valid tariffs were approved on 1 September 2007 (Ofﬁcial
Gazette, 2007, No. 80-3262).
Cost accounting of the UPS and reserved postal
services is done following the accounting principles set
by order No. IV-625 of Director of the NRA issued on
1 July 2005 Regarding the Approval of Rules of Cost
Accounting of Universal Services Provider (hereinafter
referred to as “the Accounting Rules”) and following the
accounting system based on the types of activities (Activity Based Costing).
The outcomes of an independent audit of the
Company’s report on cost accounting of the UPS and reserved postal services and cost accounting of other services, conducted in 2008, shows that the costs accounted
in the cost accounting system of Lithuania Post meet the
requirements set.
Taking into account amendments made to article
25 of the Law on VAT of the Republic of Lithuania
(Ofﬁcial Gazette, 2009, No.151-6772), since 1 January
2010, all services provided by Lithuania Post, except for
the UPSare levied with VAT.
European postal operators (providers of postal
services), designated by the state to provide universal
postal services in their country and those having signed
a multilateral REIMS East agreement administrated by the
International Post Corporation (hereinafter referred to as
“the IPC”) make settlements not only based on tariffs set,
but also taking into consideration the compliance with
the quality of service requirements (standards). This agreement was signed by Lithuania in 2005 followed by REIMS
III agreement in 2008; at the end of 2009, Lithuania and
the majority of REIMS East signatories signed the REIMS
IV agreement foreseeing a more favourable ratio between
the quality of service results and rates for terminal dues.
According to the terms and conditions of the new agreement, a more favourable rate for outbound postal items
will be applied to Lithuania, quality of service targets will
be easier achievable, and milder penalties will be applied
in case of failure to meet the requirements.
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MANAGEMENT.
STRUCTURE

7. Management. Structure
7.1. Management Bodies

The bodies of the Company are foreseen in
the Company‘s Articles. The bodies are: the General
Shareholders’ Meeting, the Board, and the Chief
Executive Ofﬁcer of the Company.
The written decisions of the Ministry of
Transport and Communications are equalled to the
decisions of the General Shareholders’ Meeting.

The Company Board’s Rules of Procedure
were approved by decision No. 10-31 taken by the
Board on 5 October 2009. The Board consists of
5 members elected by the General Shareholders‘
Meeting for a term of four years. During the year 2009,
4 members out of 5 changed.

Rimvydas Vaštakas

Vice Minister of Transport and Communications

chairman

Paulius Jankauskas

Advisor of the Minister of Transport and
Communications

member

Alminas Mačiulis

Chancellor of the Ministry of Transport and
Communications

member

Ieva Laurinavičienė

Deputy Head of Law Division of the Ministry of
Transport and Communications

member

Andrius Urbonas

Chief Executive Ofﬁcer of Lithuania Post (until 31
March 2010)

member

Vidas Ramanavičius

Deputy Director of Information and Communication
Technologies Department of the Ministry of Transport
and Communications (since 1 April 2010)

member

According to the Public Limited Company
Lietuvos paštas’ Articles, registered with the Registry of
Legal Entities on 14 September 2009, the Supervisory
Board, used to be a collegiate body performing
supervision of the Company‘s activities, has been
dissolved.
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7.2. The Company‘s Structure
The Company‘s structure is approved by the
Board. The structure comprising a chief executive
ofﬁcer, 4 directors (ﬁnancial, sales, operations, and
maintenance), 19 departments, and 6 branches
(Kaunas, Klaipėda, Panevėžys, Šiauliai, Vilnius, and
Mail Transportation Centre) effective as of 1 April
2009 was approved by the Board of Lithuania Post by
decision No. 1-1 taken on 16 January 2009. Changes in

the structure resulted in a smaller number of divisions
within the administration and 10 region main post
ofﬁces were reorganized into 5 branches by afﬁliating
smaller region post ofﬁces with larger ones: Alytus
with Vilnius, Marijampolė with Kaunas, Utena with
Panevėžys, Telšiai with Šiauliai, and Tauragė with
Klaipėda.

Management Structure of Public Limited Company Lietuvos paštas as of 1 April 2009

This structure will remain in effect until 1 July
2010, as on 28 January 2010, by decision No. 3-7, the
Board of the company AB Lietuvos paštas approved
a new structure coming into effect since 1 February
2010. The new structure is to be implemented until 1
July 2010.
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Management Structure of Public Limited Company Lietuvos paštas as of 1 February 2010

In the new structure, management and
administrative functions, presently being carried out
both by the administration and branches will be
centralized. In the future, the branches will become
operational units. Also, it is foreseen to reinforce the
units generating income, paying special attention to
costs management function and the function ensuring
the control of quality and management.
Presently both structures are valid.
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7.3. Branches

Based on the Articles, the Company may
establish branches following the procedures set
forth in the laws of the Republic of Lithuania. The
number of branches is unlimited. Decisions regarding
the establishment of the Company‘s branches and
termination of their activities is taken by the Board.
Branches operate according to the Regulations
approved by the Board.
A branch is headed by its director. The heads
of branches are assigned and recalled by the CEO of
the Company with approval of the Company‘s Board.
The management structure of branches is approved
by order No. 1-41 issued by the CEO on 30 January
2009 regarding Structural Changes in Region Main Post

Ofﬁces of the Public Limited Company Lietuvos paštas.
Branches are not legal entities. They differ in terms of
the number of businesses and post ofﬁces served in
their areas as well as in terms of organization of sorting
and transport of postal items. Branches carry out their
activities following the Regulations approved by the
Board of the Company.
The area served by one branch coincides with
the boundaries of two counties of the Republic of
Lithuania.
In the new structure, coming into effect on 1
July 2010, branches are replaced by regions having
the rights of structural units and having no status of a
branch.

7.4. Other Companies

Based on experience of other countries in
the area of ﬁnancial services and following order
No. 3-264 issued on 27 July 2007 by the Minister of
Transport and Communications of the Republic of
Lithuania Regarding Implementation of Resolution
No. 14-49 adopted on 26 July 2007 by the College
of the Ministry of Transport and Communications of
the Republic of Lithuania, in 2007, Lithuania Post
established a subsidiary company UAB Lietuvos pašto
ﬁnansinės paslaugos, the aim of which was to develop
the provision of ﬁnancial services together with a
ﬁnancial partner.
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In 2008, having done preliminary works with
regard to the selection of a ﬁnancial partner, on 27 July
2009, the Company announced an international call for
tenders to select an investor for a joint development of
licensed ﬁnancial services. Only one tenderer declared
a wish to become a ﬁnancial partner of UAB Lietuvos
pašto ﬁnansinės paslaugos. However, the terms and
conditions presented by the tenderer at the beginning
of negotiations have not satisﬁed the expectations of
Lithuania Post; therefore, the negotiations have been
suspended.

ACTIVITIES

8. Activities
Lithuania Post, serving residents, businesses, institutions, and organizations, is providing postal,
courier, ﬁnancial intermediation, and other services, in total more than 100 services. Various cross-boarder
postal services are provided as well.
Group of
services

Postal
services

Courier
services

Financial
services

Other
services

Services
They include clearance, distribution, transport and delivery or handing in of
postal items. They are grouped into universal postal services and other postal services.
Universal postal services*:
– letter-post items up to 2 kg,
– postal parcels up to 10 kg,
– registered and insured postal items,
– postal parcels up to 20 kg received from other EU member countries.
Other postal services:
– letter-post items above 2 kg,
– postal parcels above 10 kg,
– postal parcels above 20 kg received from other EU member countries,
– direct mail items,
– writs of summons or other procedural documents.
They include clearance, distribution, transport and handing in of postal items by
a courier to the addressee in person obtaining his/her signature and providing additional
services chosen by the sender.
Courier mail items:
– domestic letter-post items and postal parcels,
– special items and parcels (marked with “Courier Only”, “Payment upon
Delivery”),
– cross-boarder express mail items (EMS) and parcels,
–EXPRESS items (between the Baltic States),
– EPG (E-parcel group) parcels.
Monetary intermediation (ﬁnancial) services:
– delivery and payment of pensions, allowances, and other beneﬁts,
– acceptance and handling of payments, fees, COD amounts,
– payment and handling of other refunds,
– service of holders of bank payment cards,
– acceptance and payment of money orders,
– acceptance and payment of Western Union money transfers,
– granting of consumer credits,
– distribution of government securities.
Other services embrace:
– subscription to periodicals,
– delivery of unaddressed mail items,
– services of printing and putting into envelopes,
– additional postal services (delivery of advice of delivery, transmission of advices
into mobile phones, acceptance of postal items with special marks, packing of postal
items, sticking of address labels, ﬁlling in of forms related to services provided, preparation
of documents for customs clearance, and other services),
– retail and resale services,
– issuing or delivery of catalogues and directories,
– sending/receiving of postal fax messages,
– other services (copying, laminating, issuing of material prizes, payment of prize
money, binding of documents and books, acceptance of advertisements, mediation in
concluding insurance agreements, recording of information into CDs, scanning, handling
of shipments, and etc.).

* Attribution of services to the group of universal postal services is regulated by the Postal Law of the
Republic of Lithuania.
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For continuous provision of postal services, a
network for the provision of universal postal services
has been created. The network consists of urban
and rural post ofﬁces, sub-post ofﬁces, and mobiles
posts’ service points. The universal postal services
are provided not less than 5 working days per week.
Lithuania Post has installed and every day clears 2 388
public letter-boxes: 1 080 in urban areas and 1 308 in
rural areas. The UPS access points and public letterboxes are located complying with the requirements set
in the Characteristics of the Public Postal Network.
Postal items are distributed and transported
every day by 5 main routes, 27 intercity routes, and 283

local mail transportation routes. The whole territory of
the country is divided into 3 061 delivery zones, where
postal items are delivered by postmen walking on foot
or driving a car. There are 1 198 661 mailboxes for
incoming deliveries belonging to residents; 900 318
mailboxes are installed in urban areas and 298 343 in
rural areas.
Registered or insured items are handed in to
the addressee in person obtaining his/her signature.
Postal items addressed to residents or businesses are
delivered 6 days per week in urban areas and 5 days
per week in rural areas.
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SALES OF SERVICES

9. Sales of Services
9.1. Prices of Services (Tariffs)
The new tariffs of universal and other
postal services are approved by the orders of the CEO
of Lithuania Post taking into account the maximum
tariffs of the UPS set by the Government.
According to article 8.5 of the Postal Law,
the tariffs of universal postal services must be geared
to the costs of the universal postal services provided,
but must be affordable for all users of postal services,
transparent and non-discriminatory. Cost accounting of
the UPS and other services is conducted following the
Rules of Cost Accounting. The tariffs for the services
provided must correspond to the costs incurred while
providing these services.
Where the Government ﬁxes lower tariff
ceilings for universal postal services to a universal
postal service provider than costs of postal services,
the difference between the costs and tariffs shall be

covered in the manner set forth by the Government
from the funds earmarked in the State budget.
According to article 8.6 of the Postal Law,
the universal service provider may apply special tariffs.
When setting such tariffs, avoided costs are estimated
as compared to the standard postal services. The
special tariffs of universal postal services and other
postal services are approved by the orders of the CEO
of Lithuania Post.
According to article 8.3.2 of the Postal Law,
the universal service provider must regularly provide
information regarding the prices of universal postal
services. Information about the prices of all services
provided is available on the Internet site of Lithuania
Post and in post ofﬁces (Information for Customers).
Also, it is provided by Customer Service line at 8 700
55400.

9.2. Customers and Business Partners
A wide range of services provided by
Lithuania Post satisﬁes the needs both of residents and
organizations. The services of the Company are used
by state enterprises, municipalities, public and budget
institutions, public organizations, and businesses. More
than 10% of economic operators out of more than 83
200 (source: www.statgov.lt) had agreements with
Lithuania Post for the provision of services in 2009.
Income from services provided under agreements
constitutes more than 60% of service sales income.
One of the largest Lithuania Post‘s customers is UAB
Itella Information.
In granting short-term credits, Lithuania Post
is cooperating with two partners. In post ofﬁces,
the customers may use the services of the ﬁnancial
institution UAB General Financing, belonging to the
group of the French bank Societe Generale. It provides
the consumer credit service KREDITAS 123. The other
partner is UAB Ūkio banko lizingas, a subsidiary
undertaking of the bank AB Ūkio bankas, providing
the service of consumer credit Money Now. Consumer
credits can be paid out in cash or transferred to the
customers’ bank accounts.
Also, in cooperation with Lietuvos draudimas,
the leading insurance company in Lithuania, the
services of mandatory motor TPL insurance and
accident insurance are provided in post ofﬁces.
In 30 post ofﬁces market with a special sign,
customers may use the service of wireless ZEBRA
Internet installed by the company TEO LT. The only
thing customers need is to obtain a temporal access
code and connect to the Internet. The ﬁrst access points
were put into operation in resort localities attracting
numerous guests, also in places well visited by tourists,

and in all main post ofﬁces.
For already 5 years, Lithuania Post has been
cooperating with the Norwegian company Select
engaged in selling by post, having a 30 years experience
in this ﬁeld. The company offers various goods: clothes,
haberdashery, sport facilities, household articles and
automobile accessories, tools, and etc. Lithuania Post
delivers goods chosen from the catalogue and returns
disliked goods back to the company Select.
The company IMP (International Masters
Publishers) operates as a distance seller and has been
producing quality household products and goods for
the families for 35 years. UAB IMP Baltic is a subsidiary
company of the Swedish company IMP AB established
to carry out activities in the Baltic States – Lithuania,
Latvia, and Estonia. Lithuania Post provides for this
company the services of distribution of addressed
and unaddressed advertising materials and delivery of
goods.
Lithuania Post is cooperating with an
international direct marketing company Studio
moderna, which started its activities in the middle of
2003 and has become a leader in the area of direct
marketing. This company is popular in 20 countries
of Central and Eastern Europe. The goods ordered are
delivered by Lithuania Post.
The international ﬁnancial corporation
Western Union is cooperating with Lithuania Post in the
area of sending and paying out money transfers. Money
transfers can be sent to and received from almost 200
countries. In Lithuania, this service is provided in 177
post ofﬁces. Money sent by the sender may be received
within 10-20 minutes.
49
AB LIETUVOS PAŠTAS ANNUAL REPORT 2009

9.3. Volumes of Services

In 2009, Lithuania Post provided 211 821
thousand services showing a decrease of 19,2%
as compared to 2008. Due to general economic
recession in the country and development of electronic
communications and technologies, demand for postal
services has decreased: the number of postal services

provided decreased by 14,1%; decrease in the
number of ﬁnancial and other services provided was
respectively 10,9% and 25,7%. A signiﬁcant decrease
can be observed in the area of unaddressed mail
delivery and subscription to periodicals.

Volumes of Services Provided - m
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2009
2009 m.

INCOME

10. Income

increasing unemployment rate, the state policy leading
to the increase of VAT and other taxes has a negative
impact on all Company‘s income, as customers start
saving and reducing their costs; therefore, less services
are purchased from Lithuania Post and alternative
ways of information transfer and cheaper services are
chosen.

In 2009, the Company‘s gross income was
206 150 thousand litas. The number decreased by
7,8% or 17 375 thousand litas as compared to 2008.
During the accounting year, income from sales (or core
activity) was 201 110 thousand litas. This makes 14
308 thousand litas or 6,6% less than in 2008.
Economic recession, reduction of budget costs,

Income - LTL m
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The universal postal services, covering the
services foreseen in the Postal Law, constituted 54 894
thousand making 16,2% less than in 2008. Income
from the UPS was 85 912 thousand litas in total. This
makes 8 231 thousand litas or 8,7% less than in 2008.
Decrease of demand in the UPS is mainly determined
by general economic recession, as the country‘s GDP
and income in the postal sector are closely related. In
2009, the GDP decreased by 15% (www.statgov.lt).
Income from other postal services was 6 363
thousand litas in 2009; as compared to 2008, there
was an increase of 1 157 thousand litas or 22,2%, as
income from delivery of direct mail items increased by
15,2% and income from delivery of writs of summon
increased by 26,4%. Higher income was received from
delivery of letter-post items weighting above 2 kg and
postal parcels weighting above 10 kg.
In 2009, income from courier services was 13
926 thousand litas; in comparison to 2008, there was
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0%

Income from postal service

an increase of 9,8% or 1 238 thousand litas as a result of
services provided to the Central Electoral Commission
and entering into cooperation with pharmacy networks.
In 2009, income from monetary intermediation
(ﬁnancial) services was 58 668 thousand litas; this
makes 1 038 thousand litas or 1,7% less than in 2008.
Decrease was conditioned by drop in income from
acceptance of payments and fees, as customers chose
other service providers applying smaller charges, i.e.
shopping centres, lottery terminals Perlas, kiosks of
Lietuvos spauda (Press of Lithuania), and etc.
Despite the fact that a new agreement for the
provision of intermediation services in granting credits
was concluded (with Ūkio banko lizingas), income
from this service decreased by 31,3%, as credit issuing
undertakings have set stricter lending conditions;
besides, household consumption has declined.
Income from other services was 36 243
thousand litas making 7 433 thousand litas or 17,0%

less than in 2008. Income from other services has
decreased, as the number of periodicals delivered
in urban areas decreased by 26,5% as compared to
2008; in case of rural areas, there was a decrease of
14,1%. From private customers side, demand for this
service decreased by 11,1%; in case of enterprises and
organizations, there was a decrease of 40%.
To compensate losses from the delivery of
newspapers, Lithuania Post took part in the tender for
the Partial State Financial Support to Service Providers
Delivering National, Regional, and Local Newspapers

announced by The Press, Radio, and Television Support
Fund. As a result, the amount of 690 560 litas was
allocated to the Company. According to the particulars
of Rules of Procedure approved by the Government,
ﬁnancial support to the service provider can be granted
once within a period of 3 years.
17,8% decrease in income from retail and
resale services was conditioned by a narrower range
of articles offered and decrease in purchasing power
of residents.

Structure of Core services 2009

Structure of services Provided 2009

Postal
services 30,0%

Financial services 29,2%

Postal
services 45,9%

Courier
services 1,7%

Financial
services 18,1%

Other
services 18,0%

Other
services 52,2%
Courier
services 6,9%
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Income from other activities. Apart from
income from sales of postal, courier, and other
services, Lithuania Post receives income from other
activities such as renting of premises, rendering of
short-term dwelling services, sales of unusable ﬁxed
assets. Income from other activities constituted 2
059 thousand litas or 32,9% less than in 2008 mainly
due to decrease in income from sales of ﬁxed assets.

Income from ﬁnancial and investment
activities. Income from these activities consists of
bank interest and favourable inﬂuence of currency
exchange rates. Income from ﬁnancial and investment
activities was 834 thousand litas making a decrease of
54,7% or 1 008 thousand litas as compared to 2008.

Income structure 2009

Other activities 2,0%

Core activities 97,6%
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Financial and investment activities 0,4%

POSTAL AND COURIER
SERVICES MARKET

11. Postal and Courier Services Market

Data on the market share in the area of postal
and courier services, estimated according to income
received, Lithuania Post and other market players
can see in the quarterly surveys on the postal sector
prepared by the NRA (www.rrt.lt). According to the
NRA‘s data, in 2009, the common market of postal
and courier services shrank by 12,6% as compared
to 2008 (respectively from 258,7 million litas to 226,1
million litas): the segment of courier services decreased

by 19,9%; the segment of postal services decreased
by 0,7%. However, the market share of Lithuania Post
expanded: in the market of postal services there was
an increase of 0,4 percentage points; the market share
of courier services increased by 3,0 percentage points,
and the common market of postal and courier services
increased by 5,9 percentage points making 47,0% in
total.
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2009

Lithuania Post`s market share of postal
and courier services - %

Breakdown of Postal Services Market
(based on income of 2009)
Other providers of
postal and courier
services 5,5%
AB Lietuvos paštas 94,5%

Breakdown of Courier Services Market
(based on income of 4 qtr. 2009)

UAB „Venipak LT“ 7,2%
UAB „Unipakas“ 2,8%

AB Lietuvos paštas 7,1%

UAB “Vilpostus” 5,7%
UAB “Greitasis kurjeris” 0,5%
Lex System GmbH 5,5%

Other service
providers 31,4%

UAB “DPD Lietuva” 28,7%
UAB “DHL Lietuva” 10,5%
UAB “Šiaulių naujienos” 0,6%

In 2009, according to income received,
Lithuania Post occupied 94,5% of the postal services
market and 10,9% of the courier services market
(based on income of 4 qtr. 2009 – 7,1%).
According to the NRA‘s data, as of 1 January
2010, there were 84 players in the postal and courier
services market, out of which 13 companies provided
postal and courier services, 2 companies provided
postal services only, and 69 companies provided
courier services only.

57
AB LIETUVOS PAŠTAS ANNUAL REPORT 2009

QUALITY OF SERVICE

12. Quality of Service

When providing the UPS, Lithuania Post must
comply with certain quality of service standards. The
main quality of service indicator is the time required
for the routing of items. Lithuania Post must fulﬁl the
quality of service requirements set for the delivery of
items falling into the area of universal postal service
approved by order No. 3-495 issued by the Minister
of Transport and Communications of the Republic
of Lithuania on 12 October 2004. These standards
have been established in relation to the time limit
for routing of postal items measured from end to end
according to the formula D+n, where “D” represents
the date of deposit and “n” the number of working

days which elapse between that date and that delivery
to the addressee. Following article 4.7 of the Postal
Law, the NRA supervises compliance of universal
service provider with the established quality standards.
According to the quality of service targets set for the
UPS provider, 85% of priority letter-post items must
be delivered next working day (D+1 85%) and 97% of
items must be delivered within 3 working days (D+3
97%). According to the data published by the NRA
(www.rrt.lt), in 2009, the quality of service results
achieved by Lithuania Post were D+1 74,61%, and
D+3 99,08%.
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After signing the REIMS East agreement of
2006 regarding terminal dues applicable between the
countries of the European Community, Lithuania Post’s
quality of service performance with regard to the UPS is
measured following the European Standard EN 13850.
The compliance with the standard is monitored by the
IPC using the UNEX system for measurement of quality

2009 m.

of service performance between all European postal
operators. For the measurement of quality of service
performance with regard to cross-boarder letter-post
items from the EU counties, Lithuania Post has installed
the eDACS system enabling to follow delivery times of
test letters every day.

59
AB LIETUVOS PAŠTAS ANNUAL REPORT 2009

Year
Target

2007

2008

2009

D+1 85%

D+1 87%

D+1 88%

72,3

67,2

90,5

UNEX system test results %

In order to improve the quality of service
performance between the members of the Baltic Postal
Union consisting of Latvia, Estonia, and Lithuania
(hereinafter referred to as “the BPU”) and the Nordic
Postal Union consisting of Denmark, Finland, Iceland,
Norway, and Sweden (hereinafter referred to as “the
NPU”), in 2009, the countries signed an agreement,
according to which the signatories committed to
achieve D+2 85% target for letter-post items sent
between the member countries of the Unions (standard
target is D+3 85%).
In 2008, the Company implemented the
European Standard EN 14012 on Postal Services.
Quality of Service. Measurement of Complaints and
Redress Procedures. With the implementation of
a centralized claims registration system, all claims
received have been entered into the WorkTrace claims
management programme and investigated following the
provisions of the Rules for Handling of Claims of Postal
Services Users Applied in Lithuania Post approved
by order No. 1–522 issued by Director General of
Lithuania Post on 14 December 2007 Regarding the
Approval of the Rules for Handling of Claims of Postal
Services Users Applied in Lithuania Post.
During the year 2009, 291 substantiated
claims were received regarding the universal postal
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service (in 2008, there were 258 substantiated claims).
Compensations were paid in 240 cases of substantiated
claims. Reasons for claims were late delivery of postal
items or their loss.
Responding to Lithuania Post‘s request, on 1923 October, the experts of the PostEurop carried out
a Process Review visiting the units of the Company.
While observing operations of Lithuania Post, the main
attention was paid to the following areas: clearance and
delivery of postal items, analysis of operations in sorting
centres, transport and logistics, quality of handling of
cross-boarder mails. Auditors gave recommendations
and advise for each of these areas, which can have a
positive inﬂuence on operational processes.
At the end of the year a survey upon request
of the NRA involving residents and companies using
postal and courier services was conducted. The
survey’s results revealed that the quality of service
provided by Lithuania Post satisﬁed the needs both of
residents and companies. 88% of companies and 94%
of residents, who had used postal and courier services,
chosen the services provided by Lithuania Post. 94% of
Lithuania Post‘s customers agreed with the statement
that “letter-post items are not lost by the Company,
they are delivered on time and undamaged”.

PUBLIC NETWORK

13. Public Network

Fulﬁlling the requirements regarding the
density of the UPS access points, Lithuania Post
must maintain a certain network of post ofﬁces. The
outcomes of analysis on volumes of letter-post items
accepted during the ﬁrst quarter of 2009 show that
97,5% of letter-post items processed by post ofﬁces
located in urban areas consisted of items submitted
for posting. Only 2,5% of items submitted for posting
were counted in post ofﬁces serving rural areas. The
majority of customers using the universal postal
services are residing in urban areas, which are served
by 25% of post ofﬁces, and in rural areas a small part of
universal postal service users are served by 75% of post
ofﬁces. The postal network in rural areas is wide, but,
due to a low density of residents and a small number
of businesses, the provision of postal services in rural
areas is loss making. Lithuania Post has addressed to the
Ministry of Transport and Communications requesting
to initiate amendments to order No. 3-504 issued
by the Minister of Transport and Communications
on 20 October 2004 Regarding the Approval of the

Characteristics of the Public Postal Network of the
Provider of the Universal Postal Service to be able to
optimize the postal network in rural areas. The Minister
of Transport and Communications issued order No. 3330 dated 14 July 2009 regarding Amendments to the
Order on Approval of the Characteristics of the Public
Postal Network of the Provider of the Universal Postal
Service (Ofﬁcial Gazette, 2009, No. 85-3628) and
established that at least one UPS access point or one
work place of the universal postal service provider‘s
agent must be kept operational in rural areas covered
by the territory of one subdistrict. Based on the new
characteristics, Lithuania Post was able to close 206
post ofﬁces located in rural areas.
On 31 December 2009, the public network of
Lithuania Post consisted of 880 UPS access points: 736
post ofﬁces (in urban areas – 222, in rural areas – 514),
10 sub-ofﬁces (7 in urban areas, 3 in rural areas), and
134 mobile UPS access points in rural areas covered by
28 mobile posts.

UPS Access Points
In rural mobile
post ofﬁces 15,2%
In rural ordinary
post ofﬁces 58,8%

In urban post ofﬁces 26,0%

In 2009, the Company closed down 76
UPS access points. Currently closing of post ofﬁces,
which was possible according to the Characteristics
of the Public Postal Network amended in 2009, is
suspended.
In 2009, 2 new UPS access points were
established. One more point was established on 4
January 2010.
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Mobile Post Ofﬁces of Lithuania Post
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With the aim to reduce costs and taking into
account low demand for postal services in rural areas,
Lithuania Post is establishing mobile posts instead of
ordinary post ofﬁces. In 2009, 12 mobile posts were
established, which replaced 54 ordinary post ofﬁces.
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ASSETS, INVESTMENTS

14. Assets, Investments
14.1. Handling of Real Estate

In 2009, the company closed 76 permanent
USO access points. Currently the closing of post
offices, entitled by the Characteristics of Public Postal
Network amended in 2009, is suspended.
In 2009, 2 new USO access points were established. One more USO access point was established on
4 January 2010.
At the end of the year, there were 944
units of real estate in possession of the Company:
constructions, premises, buildings, and sub-buildings,
which were assigned 514 addresses. At the end of
2009, the balance value of constructions and buildings

made 164 761 thousand litas or 23 488 thousand litas
or 12,5% less than at the end of 2008. During 2009,
the Company sold 30 units of real estate and two new
units of real estate were placed into service: Vievis Post
Ofﬁce in July and Elektrėnai Post Ofﬁce in September.
Out of 183,6 thousand sq.m. of own premises,
Lithuania Post used 136,0 thousand sq.m. for its own
purposes, 21,5 thousand sq.m. were rented out, 26,1
thousand sq.m. of premises were not used. For postal
activities, 14,2 thousand sq.m. of premises were
rented.

Use of Own and Rented Premises

Rented area used for postal
activities 7,2%
Unused area 13,2%
Area rented 10,9%

With the aim to sell unusable and redundant
real estate, a commission was set up, which follows
Procedures for Selling of Real Estate approved by order
No. 1-639 issued by Director General of Lithuania
Post on 9 December 2008. The initial selling price
of objects was estimated by an independent property

Area of town premises used
for postal activities 68,7%

valuation company, chosen by the way of public
tender. The initial selling price of objects the balance
value of which is higher than 150 thousand litas is set
by the Board of AB Lietuvos paštas. In 2009, out of
220 objects listed for selling, 30 units of real estate
(buildings, constructions, and premises) were sold.
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14.2. Transport of the Company

As of 31 December 2009, out of 1 184 vehicles
being used, 397 vehicles were in possession of the
Company, 19 vehicles were rented from legal persons
and 768 vehicles were rented from private persons
(postmen driving cars). During the past three years,
almost a half of own vehicle ﬂeet was renewed.

In 2009, the Company obtained new Iveco
vehicles with equipment used for the establishment of
mobile posts.

Vehicles in Use

1,6% Rented from legal persons

33,5% Own vehicles
180 vehicles or 45,3% are
upto 5 years old
88 vehicles or 22,2% are
from 5-10 years old
129 vehicles or 32,5% are
over 10
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64,9% Rented from natural persons

14.3. Investments

In terms of investments into intangible assets,
in 2009, Lithuania Post invested into the development
of functionality of business management information
system adapting it to the needs of clients and businesses
as well as into implementation of new programmes: the
Company started implementing information system for
personnel management and salary accounting and
the project on the development of the system for the
delivery of e-messages and e-documents to natural
and legal persons (hereinafter referred to as “e-delivery
system”). In 2009, the Company conducted a feasibility
study on the implementation of e-delivery system; also,
an investment project was prepared and a prototype of

e-delivery system was created in order to demonstrate
the functionality of the future system.
In 2009, the Company obtained and
accordingly equipped 14 vehicles used for mobile
posts; out of them 12 vehicles were used for the
establishment of new mobile posts and 2 vehicles were
used for the replacement of old mobile post vehicles.
In 2009, the Company did not start any new
construction or reconstruction works. In August,
construction of Vievis Post Ofﬁce lasting from 2008
was ﬁnished. Reconstruction works of Rokiškis Post
Ofﬁce, Ukmergė Post Ofﬁce, and Transport Unit of
Panevėžys Branch were further carried on.

Investment - LTLm
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DEVELOPMENT,
INNOVATIONS

15. Development, Innovations

In 2010, it is planned to implement the
information system for personnel management and
salary accounting, which was started in 2009. For the
Company‘s transition from ordinary postal services,
the need for which is constantly declining, to the
provision of services requiring high qualiﬁcation of
employees, it is necessary to have a ﬂexible salary and
incentives system, which will be realized through the
information system for personnel management and
salary accounting. Besides, reducing the number of
employees, it is important for the Company to maintain
working productivity and ensure the quality of service;
therefore, employees should be offered new up-to-date
motivation systems, administration of which sets a
need for additional software. The Company is planning
to create the principles of personnel management and
make substantial changes to currently used salary
and personnel management systems as well as to
improve accounting of working time, to create training,
qualiﬁcation, and work assessment programmes, and
to centralize personnel management functions. This
system will be integrated into the currently functioning
business management information system in order to
ensure that only one entry into the latter system would
be needed and common classiﬁcations would be used.
One more aim is to ensure a possibility to manage
personnel accounting changes in real time and receive
information on salaries and personnel management
together with data on ﬁnance, budget, and other data.
This system will use the common database.
In 2009, Lithuania Post started implementing
an investment project to develop the system for the
delivery of e-messages and e-documents to natural
and legal persons (e-delivery system). This project was
included into the list of the state projects of the measure
E-government Services of Priority 3 entitled Information
Society for All of the Economic Growth Operational
Programme of the Information Society Development

Committee under the Government of the Republic of
Lithuania and can be ﬁnanced using funds from the
Support Fund. E-delivery system will be integrated
into the interoperability system of information systems
of public administration institutions created by the
Information Society Development Committee, thus
ensuring security of services provided by electronic
means and setting a uniﬁed format for personal
identiﬁcation, payment, and communication between
state institutions. Information currently sent by state
institutions to natural and legal persons (hard copies)
by ordinary post will be transferred in a harmonized
format into the e-delivery system managed by Lithuania
Post and will be delivered to the addressees by e-mail
or ordinary mail.
In 2010, in the terminal of the airport, it is
planned to install equipment for automated quality
of service measurement (e-gates), which is mandatory
according to the REIMS East agreement. Also, in order
to save costs for telephone services, the Company‘s
local telephone services will be modernized.
In cooperation with the company ERP, in
2009, Lithuania Post set plans to develop the network
of self-service terminals entitled “mokomatas” for the
collection of payments and fees. It is a novelty in the
Lithuanian market. With the help of the terminals,
which are similar to ATMs, residents will be able to pay
bills (also accepted in all post ofﬁces of Lithuania Post
or other undertakings accepting payments) for services
provided by different companies and institutions in a
quick and convenient way. It is planned that not only
cash, but bank payment cards will be accepted as well.
In the future, with the help of the payment collection
terminal, it will be possible to buy tickets to cultural
events or the cinema and watch the extract of that
movie as well as to perform many other operations. If
the pilot project serves the purpose, the network of the
terminals will be extended.
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COMMUNITY OF
LITHUANIA POST

16. Community of Lithuania Post
16.1. Employees
The core services provided by Lithuania Post,
such as clearance, distribution, transport and delivery
of letter-post items, requires a lot of manual work;
therefore, Lithuania Post is the largest company in the
country in terms of the number of employees.
As of 31 December 2009, the Company
employed 7 856 employees. More than a half of the
employees take part-time positions as due to low
work loads in rural areas and seasonal work they
cannot be employed as full-time employees. Based
on calculations according to full-time positions, in
2009, the average number of employees was 6 592. As

compared to 2008, the number of employees decreased
by 4,3% or 293 full-time positions on average, as a new
Company‘s management structure was implemented,
according to which the number of branches and units
diminished; also, the number of post ofﬁces declined,
as a part of them was reorganized into mobile posts;
also, due to lower work loads some post ofﬁces started
working shorter hours.
The largest part of all Company’s costs is
allocated to personnel costs. In 2009, they made
9 865 thousand litas or 6,0% less than in 2008 and
constituted 57,1% of all costs.

Costs, - LTLm
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In 2009, the average salary calculated according
to full-time positions was 1 473 litas. In comparison
to 2008, there was a 1,9% or 29 litas decrease. A
decrease in the average salary was conditioned by
diminishing volumes of services provided, reduction
in salaries paid to the Company‘s management,
withdrawal of bonus payments paid to the managers of

branches and other employees, termination of payment
of variable salaries as a result of amendments made to
the regulations governing payment of variable salaries.
Because of a large number of unskilled employees
(postmen, sorters), the average salary has always been
lower than the country‘s average.
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Structure of Employees According to Occupation
(Full Time Positions)
Heads of post ofﬁces
and their deputies 14,0%

Specialists 2,1%
Managing personnel
and specialists 10,5%

Sorters 8,7%

Drivers, mail escorts,
drivers - mail escorts 4,1%

Other workers 4%

Counter clerks, data
input operators 14,3%
Postmen, postmen driving
cars, postmen delivering
pensions 40,7%

Couriers, couriers driving cars 1,6%

Average salary - LTL

Managing personnel and specialists

2328
1454

Specialists
Heads of post ofﬁces and their deputies

1526

Sorters

1389

Drivers, mail escorts , drivers - mail escorts

1919
1110

Postmen, postmen drivingcars, postmen delivering pensions

2134

Couriers, couriers driving cars

1333

Counter clerks, data input operators
Other workers

1236

0
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Changes in the country‘s labour market due to
growing unemployment rate stopped the staff turnover,
there are no more problems related with a constant
shortage of employees. In 2009, the staff turnover
constituted 6,4% and made 8,6 percentage points less
than in 2008.

In comparison to 2008, the number of
employees having diplomas of higher education and
those of up to 35 years old increased.

Education of Employees
Graduates of higher schools – 25%

Graduates of vocational
and secondary schools – 60%

Graduates of universities – 11%
Graduates of basic and
primary schools – 3%

Age of of Employees
Retired – 7%
From 55-60
years of age – 12%

Up to 35 years
of age – 18%

From 35–45
years of age – 29%
From 45–55
years of age – 34%

Presently 168 employees are studying in
universities and schools of higher education.
Every year a plan for training and professional
development courses is drawn up, based on which
internal trainings embracing all activities of the
Company and training of new employees teaching
them to work with computer systems implemented in
the Company are organized. Also, the employees can

take external trainings and seminars of professional
development. However, in 2009, only mandatory
trainings for certain occupations (lift-operators,
electricians, ﬁrst-aid courses) and internal trainings
conducted by the Company’s specialists were
organized. In 2009, 3 366 employees took part in
internal and external trainings.
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16.2. Collective Agreement

In Lithuania Post, a collective agreement
signed on 28 April 2005 between the employer and
the trade union is valid. Since 2009, two trade unions
carry out their activities in the Company. Amendments
to the collective agreement are made only by the way
of social dialogue, under close cooperation between
the representatives both of the employer and the
trade unions, having in-depth discussions on existing
problems, the expectations and needs of employees
and the employer. Only as a result of intensive and
considerable discussions common agreements are
reached and included into the collective agreement
by amendments signed by the employer and the
representatives of the trade unions.
It is worth pointing out that Lithuania Post‘s
collective agreement foresees provisions improving
working conditions of the employees: the agreement
foresees pre-emptive rights of certain employees to
keep his/her working place in case of reductions in the
number of employees due to economic or operational

reasons or structural changes of the Company;
employees raising children up to the age of 14 can
choose a shift, if possible; additional and special rest
breaks included into the common working time are
foreseen for the groups of certain occupations; for the
employees who must take an exam granting the right to
be armed with a service weapon, the Company covers
the costs of one exam; material support is foreseen
for employees in case of decease of their relatives;
employees exposed to higher danger and threat to
their life or health are insured against occupational
accidents.
Also, the collective agreement deﬁnes
guarantees for trade unions: the right to convene
meetings (conferences) of the members during working
hours not more than 2 times per year; employees
selected by the trade union and the members of the
union are released from work up to 3 working days per
year to attend professional development courses and
take part in the events organized by the union.

16.3. Social Responsibility,
Safety at Work

The Company ensures all social guarantees
for the employees. The collective agreement foresees
measures to ensure supplementary safety of the
employees. The Company carries out assessment
of working places with regard to professional risks.
The employees are supplied with personal protective
measures following procedures set in the collective
agreement. In 2009, postmen of urban areas were
equipped with wheeled bags, all postmen were
equipped with ﬂashlights and gas sprays. During the
outbreak of pandemic ﬂue, counter staff and couriers
were supplied with protective masks.
Regular health surveillance of 2 484 employees
was carried out; health restrictions were introduced to
26 employees.
The administration of Lithuania Post has been
organizing the day of blood donation for 5 years. In
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2009, 17 employees of the administration provided
non-refundable aid.
In 2009, 41 occupational accidents occurred
in Lithuania Post (in 2008, there were 63 accidents). 29
employees, mainly postmen, incurred injuries. In 2009,
5 419 employees were insured against occupational
accidents. The insurance company paid 8 880 litas in
compensation.
Due to protective equipment installed in post
ofﬁces, there were no open robberies committed in
2009 (in 2008, there were 3 robberies). The number
of breakings, namely 5, did not change as compared
to 2008.
In these latter years there were fewer cases
of appropriation of postal items, money, or other
valuables committed by the employees.

SOCIAL
COMMUNICATION

17. Social Communication

Within the period from January 19 until
March 15, Lithuania Post organized already traditional
elections of the most beautiful postage stamp of
Lithuania. During the elections, 29 100 residents
expressed their opinion about the postage stamps of
2008, i.e. the number of voters increased by 4 000 as
compared to the previous year. The following postage
stamps were elected:
I place – set WWF. European Roller (artist A.
Ratkevičienė);
II place – postage stamp 400th Anniversary
of the Apparition of the Blessed Virgin Mary in Šiluva
(artist R.O. Čigriejūtė);
III place – souvenir sheet 1000th Anniversary
of Lithuania (artist I. Balakauskaitė).
Every year the employees of Lithuania Post
participate actively in the celebrations and events of
Lithuanian cities and small towns. In 2009, they took
part in the events Kaunas City Day 2009, Here is my
Town Druskininkai, Blossoms of Panemuniai 2009,
Alytus Means Us, and The Table of Palanga 2009;
the hosts of the latter event awarded Lithuania Post an
Honourable Mention for Generosity, Informativity, and
Friendliness.
The residents are also interested in special
cancellations used during various events. It was
very popular during the event 600th Anniversary of
Krekenava Town organized by the town’s community.
To mark the occasion of the European
Athletics U23 Championship ﬁrst organized in
Lithuania, Lithuania Post issued the envelope and
cancellation European Athletics U23 Championship;
the cancellation was used to cancel correspondence
during the championship held in Kaunas.
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During the worldwide regatta of sailing
ships The Tall Ship’s Races Baltic 2009, ﬁrst held in
Lithuania, the guests of the port could enjoy the views
of 117 sailing ships, 20 of which are considered to be
the largest in the world. 2600 participants from 18
countries took part in the regatta. To mark this occasion,
Lithuania Post issued an envelope and cancellation.
The cancellation was used for cancelling letter-post
items in Klaipėda Post Ofﬁce during the regatta.
At the end of the year 2009 marking the
millennium of the name of Lithuania, the municipality
and cultural institutions of the Palanga City organized
the event entitled Christmas Alley of The Baltic Sea
States drawing attention to all countries surrounding
the Baltic Sea. Lithuania Post also contributed to the
organization of the event: in Palanga Post Ofﬁce,
letter-post items had been being cancelled with the
cancellation Christmas Alley of The Baltic Sea States
for the whole month.
For the 17th time Lithuania Post organized the
38th International Letter-Writing Competition for Young
People initiated by the Universal Postal Union and
UNESCO. The theme of the letter was “Write a letter
to someone to explain how decent working conditions
can lead to a better life.” 98 pupils from Lithuania took
part (the year before 335 pupils took part).
Panevėžys Branch of Lithuania Post, together
with other 36 companies, participated in the project
Assistant for One day organized by the Panevėžys
Youth Centre Apskritasis stalas (Round Table). The
youth thinking of their future profession could get
acquainted with the particularities of postal operations.
It is worth mentioning that the participants did not
know that periodicals are delivered not only by
Lithuania Post, but by other companies as well.

PUBLISHING OF
POSTAGE STAMPS

18. Publishing of Postage Stamps

“Means of postal prepayment” mean valid
postage stamps, souvenir sheets, envelopes, and
postcards (plain postcards) as well as aerogrammes with
pre-printed stamps, franking impressions and special
approved prepayment impressions of the Republic
of Lithuania. Lithuania Post, being the universal
service provider, is liable to issue and withdraw
from circulation the means of postal prepayment as
prescribed in the Postal Law (article 8.3.4).
Having
estimated
important
events,
anniversaries, public and political events of the coming
year, proposals submitted by companies, institutions,
organizations or individuals, Lithuania Post prepares
proposals to be included into the postage stamps
publishing plan for submission to the Postage Stamps
Publishing Commission under the Ministry of Transport
and Communications. The annual plan of postage
stamps is approved by the Minister of Transport and
Communications. Based on this plan, every year the
Company usually publishes 25 new postage stamps
or souvenir sheets. The service of printing of postage
stamps is put out to an international public tender. In

2009, as well as the year before, postage stamps were
printed by the successful tenderer Austrian company
Osterreichishe Staatsdruckerei (OSD). During the
accounting year, 22 commemorative postage stamps
in edition of 8 841 million, 5 deﬁnitive postage stamps
in edition of 7,5 million, and 2 souvenir sheets in
edition of 75 thousand were issued. Total face value
of commemorative postage stamps put into circulation
was 18,6% less than in 2008.
Every year Lithuania Post issues and distributes
4 information publications for philatelists, journalists,
and branches of the Company under the title Ekspress
Information. This year the publication was issued
in edition of 630 in Lithuanian and 770 in English.
Like every year, the annual information publication
(catalogue) The Postage Stamps and Special
Cancellations of Lithuania 2008 was issued in edition
of 160 in Lithuanian and 50 in English and distributed
later on. In edition of 700, advertising booklets in
English and German Collect Lithuanian Postage Stamps
were published and distributed.

In 2009, 15 ﬁrst day issue cancellations were issued. They were used
for cancellation of commemorative postage stamps and souvenir sheets put into
circulation:
- Set Famous People;
- Set Coats of Arms of Lithuania Towns;
- Souvenir sheet Protect the Polar Regions and Glaciers;
- Vilnius – European Capital of Culture;
- Set Europe. Astronomy;
- The Great Synagogue of Vilnius;
- Set From the Stocks of Museums. Palanga Amber Museum;
- The Millennium Song Festival of Lithuania “Song of the Centuries”;
- Souvenir sheet 1000th Anniversary of Lithuania;
- The Worldwide Regatta of Sailing Ships “The Tall Ships’ Races 2009”;
- 150th Anniversary of Railway in Lithuania;
- Grand Cross of the Order of the Cross of Vytis;
- Set The Red Book of Lithuania. Grassland Fauna and Flora;
- Set The World Heritage Objects. The Struve Geodetic Arc;
- Set Holy Christmas And New Year.
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The souvenir sheet Protect the Polar Regions
and Glaciers was issued as a part of the common
edition of tens of different countries. 11049 souvenir
sheets have been sold to buyers from different countries.
The souvenir sheet 1000th Anniversary of Lithuania is
the last one from the series of 9 souvenir sheets. The
postage stamp with a coupon The Worldwide Regatta of
Sailing Ships “The Tall Ships’ Races 2009” is dedicated
to the largest and prestigious worldwide regatta of tall
ships, ﬁrst held in 1872, and arranged in Lithuania for

the ﬁrst time. The postage stamp 150th Anniversary of
Railway in Lithuania is dedicated to the railwaymen
celebrating a great anniversary. The postage stamp
The World Heritage Objects. The Struve Geodetic Arc
is dedicated to the geodetic arc, which was included
into the UNESCO World Heritage List in 2005. This is
the ﬁrst object from the World Heritage List extended
across the territories of ten countries. It is planned to
issue postage stamps depicting other objects from the
World Heritage List found in Lithuania.

In 2009, 8 special cancellations were issued:

-

90th Anniversary of the Red Cross Society of Lithuania;

-

20th Anniversary of Reconsecration of Vilnius Archicathedral Basilica;

-

International Exhibition of the Postage Stamps. Essen;

-

600th Anniversary of Krekenava;

-

European Athletics U23 Championships;

-

The Worldwide Regatta of Sailing Ships “The Tall Ships’ Races 2009”;

-

Italy 2009 International Festival of Philately;

-

Christmas Alley of the Baltic Sea States.

2 year sets of postage stamps were
produced: Postage Stamps of Lithuania 2009 (edition
of 1500) and 1000th Anniversary of Lithuania (edition
of 235).
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MEMBERSHIP.
INTERNATIONAL
COOPERATION

19. Membership. International
Cooperation

In 1992, Lithuania renewed its membership in
the Universal Postal Union (hereinafter referred to as
“the UPU”) initially joined in 1922. The Union uniting
191 member countries (http://www.upu.int.) was
established on 9 October 1874 in Bern, the capital
of Switzerland. In 1969, this day was declared the
World Post Day by the UPU Congress held in Tokyo,
Japan. The aim of the Union is to ensure operations
and development of postal services as well as to
create favourable conditions for the development of
international cooperation, to guarantee the freedom
of transit within the territories of the Union, to provide
technical support in this area and etc.
Lithuania Post is a member of the PostEurop,
one of the regional unions of the UPU (http:
//www.posteurop.org.). The Association PostEurop
is managed by the Management Board, which is
responsible for the implementation and control of key
objectives of the Association. The Headquarters of the
PostEurop, located in Brussels, is in charge of daily
management of the Association. It is also promoting
industry results and performance, implementing
strategic activities and projects to stimulate cooperation
and innovations. The Association is guided by its
Members through an annual Plenary Assembly,
which determines the objectives and strategy of the
Association
Lithuania Post is the member of the Baltic
Postal Union (hereinafter referred to “the BPU”). The
BPU was established by Estonia, Latvia, and Lithuania.
On 29 January 1994, the founding agreement was
signed by the Director General of Estonia Post TarmoJaan Töeleid, the Director General of Latvia Post Aivars
Droiskis, and the Director General of Lithuania Post
Anatolijus Mitrofanovas. The supreme decision-making
authority of the BPU is the BALTPOST consisting of the
directors general of the member administrations. The
forum of chief managers is concentrating on common
operational policies as well as solutions to problems
of common interest. Annual meetings of the BPU are
chaired by one of directors’ general called the President
of BPU. The president of the Baltic Postal Union is

elected in rotation by all three directors for a period
of one year. During the meeting held on 3 December
2009, Lithuania took over the presidency from Latvia.
Currently the representatives of the operators are
sharing experience in three working groups: logistics,
philately, and quality of service. The objectives of the
BPU: to improve and develop relationships between
the Baltic countries, to strengthen relations with
other countries in the area of cross-boarder mail, to
coordinate the views of the BPU members concerning
the main international problems and attend to the
common interests, to promote international postal
development issues, and to promote postal business
operations.
The Nordic Postal Union (hereinafter referred
to “the BPU”), members to which are Denmark,
Finland, Iceland, Norway, and Sweden, was
established in 1919. Once per year the meeting of
the CEOs is arranged and twice per year the meeting
of the Nordic Postal Committee is held. Based on the
decision taken by the CEOs of the BPU and the NPU,
a joint Quality Fulﬁlment Committee was established
in 2004 with the aim to share experience and take best
practices from the Nordics in the areas of quality of
service, operations, and terminal dues. The meetings
of the Committee are arranged twice per year. Two
joint working groups were established: operations and
quality of service and terminal dues.
In 2009, the representatives of Lithuania Post
took part in the following meetings: the UPU Postal
Operations Council session, meeting of the BPU
Philatelic Working Group, meeting of the BPU-NPU
Quality of Service and Operations Working Group,
meeting of the NPU-BPU Quality Fulﬁlment Committee,
the annual BPU meeting, the PostEurop Quality of
Service Working Group meeting, preparatory meeting
for the PostEurop Process Review, IPC eN01.iPep
trainings (system used for sampling of letter-post items),
REIMS II/East Steering Committee meeting hosted by
the IPC, UNEX Quality Control Subgroup meeting and
other meetings held in Lithuania and other countries.
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KEY RISK FACTORS

20. Key Risk Factors

Fulﬁlling the state‘s obligation to ensure
continuous provision of universal postal service in the
whole territory of the country under equal conditions
not less than 5 working days per week, Lithuania
Post must comply with order No. 3-504 issued by
the Minister of Transport and Communications on 20
October 2004 regarding Characteristics of the Public
Postal Network of the Provider of the Universal Postal
Service (Ofﬁcial Gazette, 2004, No. 159-5813; 2009,
No. 85-3628), i.e. to maintain a certain network of post
ofﬁces, for serving of which the systems of logistics and
delivery (performed by postmen) have been created.
With decreasing volumes of the UPS and decreasing
demand for the services provided by the Company, the
maintenance and service of this network is becoming a
heavy economic burden.
Due to expansion of services provided via the
Internet and substitution of postal services by electronic
ones, the demand for traditional postal services is
decreasing. Due to general saving policy, consumption
is declining; therefore, Lithuania Post can be forced to
cut costs by reducing the number of employees or their
salaries.

The activities of Lithuania Post, as the
designated postal operator providing postal services,
is strictly regulated and controlled; therefore, the
Company cannot compete with other postal services
providers, which are acting without restraints, only in
local zones, being able to apply prices ﬂexibly and
react quickly to changes in the market. In part, Lithuania
Post’s competitiveness in the liberalized market
will depend on the rules regarding to the provision
of services, quality of service and cost accounting
requirements applicable to all market players or only
to Lithuania Post, which will be included into the new
version of the Postal Law to be approved before 31
December 2011; therefore, amendments to the law
currently being prepared may have both a positive and
negative impact on the activities of Lithuania Post.
In the most proﬁtable market of the postal
sector, which is courier service, international companies
providing services of high quality are prevailing;
therefore, Lithuania Post needs additional investments
to obtain new technologies, special vehicles, and other
means ensuring the quality of service.
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THE COMPANY‘S
STRATEGIC ACTIVITY
PLAN FOR 2010-2012
AND FORECAST FOR 2010

21. The Company‘s Strategic
Activity Plan for 2010-2012
and Forecast for 2010

The Company‘s Strategic Activity Plan for
2010-2012 was approved by the Board of AB Lietuvos
paštas on 26 March 2010 by decision No. 6-11.
Lithuania Post has not changed its mission
and strategic plans, however, taking into consideration
the country‘s economic slowdown, decreasing demand
for postal services, and the fact that the postal market
in Lithuania will be fully liberalized as of 1 January
2013 and the Company will lose the area of reserved
services, the Company foreseen not only reduction
of costs, but also measures boosting active sales,
modernizing internal processes, and improving the
Company‘s goodwill.
With deepening economic recession in the
country, businesses are extremely saving their costs
and are using actively electronic means for data
transmission; therefore, the Company is planning to
have a decrease in volumes of letter-post and parcels
with 14,2% decrease in income from universal postal
service. It is expected that later income from this area
will grow as it is planned to compete in the market
more actively, increase selling of services, and extend
the range of modern services.
Due to the reasons stated above, less income
from other postal services is expected in 2010. As
SODRA (the State Social Insurance Fund Board under
the Ministry of Social Security and Labor) has changed
the principles of delivery of pensions to those who had
retired as of 1 January 2010 and other service providers
(not Lithuania Post) had been chosen to deliver
pensions in 6 districts of the country, less income
is expected from other monetary intermediation
(ﬁnancial) services.

The Company is planning to increase its share
in the courier service market and receive 39,9% higher
income, as it is foreseen to satisfy speciﬁc requirements
of customers, to offer comprehensive services, and to
improve the quality of service.
It is expected to receiver higher income
from other services in 2010, especially by generating
more income from delivery of unaddressed advertising
materials and by activating retail and resale services in
post ofﬁces.
The Company is not expecting income
from other activities to rise, as it is planned to prepare
a new conception of real estate management in
2010 foreseeing measures of effective real estate
management.
It is forecasted that Lithuania Post‘s costs in
2010 will diminish by 11,1%.
Due to the planned changes in the structure
and infrastructure, introduction of 5 working days per
week and other measures foreseen, the number of
employees will diminish; therefore, personnel costs,
constituting 60% of all costs, will decrease in 20102011 and will grow in 2012 due to an increase in the
average salary. Also, a salary increase of 5% is foreseen
for the staff rendering services.
The Company has foreseen measures
bringing down all types of costs, however, it is planned
to spend more on advertising, energy and utility
services because of higher tariffs. Also, there will be a
need for consulting services in the area of mandatory
estimation of real estate value.
Investments will be allocated for ongoing
projects only.
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IMPORTANT
EVENTS

22. Important events

The year 2009
Since the beginning of the year, a modern
queue management system for individual customers
was launched in Vilnius and Kaunas Main Post
Ofﬁces.
In February, a project on the development and
implementation of information system for personnel
management and salary accounting was launched.
Lithuania Post has joined the system of
Secured Transfer of Electronic Financial Information
(STEFI) developed by the Universal Postal Union. The
Company started providing the service of international
electronic money orders.
In May, after joining together the 35th and
29th Vilnius Post Ofﬁces, a new post ofﬁce retaining
the title of the 29th Vilnius Post Ofﬁce was established
in the shopping centre Mandarinas.
Since June 15, in 45 post ofﬁces of the
Company, the service of consumer credits Money
Now! offered by the company Ūkio banko lizingas is
being provided.
Lithuania Post has delivered the documents
of the National Examination Centre and received the
Center‘s Honourable Mention for High Quality of
Service.
While executing its contractual obligations
regarding handing in of voter certiﬁcates during the
Presidential Elections held on 17 May 2009 and
European Parliament Elections held on 7 June 2009,
Lithuania Post has delivered voter certiﬁcates.
Lithuania Post has organized operations of post
ofﬁces during the Presidential and European Parliament
Elections. On May 13-15, 345 post ofﬁces were open
and 344 special post ofﬁces on June 3-5 were open,
where voters being unable to arrive at polling districts
could vote.
New Characteristics of the Public Postal
Network have been approved (Ofﬁcial Gazette, 2009,
No. 85-3628), according to which at least one UPS
access point or one work place of the universal service
provider‘s agent must be kept operational in rural areas
covered by the territory of one subdistrict. Mobile
UPS access points may be established in remote rural
localities.

In August, in the centre of Vievis Town, a
newly built Vievis Post Ofﬁce was put into operation.
On September 1, the 20th Kaunas Post Ofﬁce
was opened at the address Didžioji g. 82, Kaunas.
On September 2, the meeting of the Quality
Fulﬁlment Committee of the Nordic Postal Union and
the Baltic Postal Union was held at Lithuania Post.
Participants discussed each country‘s quality of service
performance and measures for further improvement of
the quality of service.
On October 7, a new post ofﬁce was put into
operation in Elektrėnai.
On October 12, Andrius Urbonas occupied
the position of the Chief Executive Ofﬁcer of Lithuania
Post.
On November 11-13, voting by post was
organized in special post ofﬁces established in the
territories covered by single-member constituencies
of Šilutė-Šilalė No. 33 and Vilnius - Šalčininkai No.
56 and in special post ofﬁces established in penal
institutions subordinated to the Prison Department for
persons serving a sentence and whose registered place
of residence falls under the territories included into the
above mentioned constituencies. Also, voting by post
was organized in the main post ofﬁces of the regions.
On 19-23 October, the experts of the
Association of European Public Postal Operators
PostEurop carried out a Process Review visiting the
units of the Company. Recommendations for the
improvement of quality of service were presented.
On October 27, in Vilnius shopping centre
Maxima bazė (at the address Savanorių pr. 247), a subpost ofﬁce of Vilnius Main Post Ofﬁce was opened.
On November 3, in Vilnius shopping centre
Panorama, the 4th Vilnius Post Ofﬁce transferred from
the dormitory premises at Studentų Street to Panorama
was put into operation.
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The year 2010

Since 1 January 2010, based on the Law on
Amendments to the Law on VAT of the Republic of
Lithuania (Ofﬁcial Gazette, 2009, No. 151-6772) all
postal and courier services, except for the UPS, are
levied with VAT.
Following the decision of the Board of
Lithuania Post No. 2-7 as of 28 February 2010
Regarding Approval of the Management Structure of
the Public Limited Company Lietuvos paštas, a new
Company’s organizational structure to be implemented
before 1 July 2010 came into force on 1 February 2010.
Until this date both the old and the new structures will
be valid. Different structural units of the Company will
be gradually transferred to the new structure.
On February 23, the ﬁrst ﬁve payment
collection terminals “mokomatas” in Lithuania were
put into operation. The terminals were offered to the
Lithuanian market by the companies AB Lietuvos paštas
and UAB ERP cooperating under a lease agreement.
With the help of the terminals, which are similar
to ATMs, users will be able to pay bills for services

provided by more than 1500 different undertakings
and institutions and which presently can be paid in
all post ofﬁces in Lithuania. If the pilot project serves
the purpose, the network of 200-300 terminals will be
established.
Since March 1, for a period of 3 months (until
May 31), the charge for the acceptance of payments
and fees has been reduced from 1,35 litas to 0,95
litas.
By order No. 6-11 taken by the Board of
Lithuania Post on 26 March 2010, the Strategic Action
Plan for 2010-2012 was approved.
By order No. 7-14 taken by the Board of
Lithuania Post on 31 March 2010, the Chief Executive
Ofﬁcer of Lithuania Post was recalled and relieved of
his post. The Director of Postal Network Division Aidas
Ignatavičius was temporarily assigned to perform the
functions of Chief Executive Ofﬁcer of Lithuania Post.

Yours sincerely
Acting Chief Executive Ofﬁcer of
AB Lietuvos paštas
Aidas Ignatavičius
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